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Operations

Directorate 
Service Waste Services

Title of policy, strategy, project or service Absorbent Hygiene Protection Waste Collection Service Review as part of the wider Waste Review



Is the policy, strategy, project or service;
      Existing                  New/proposed               Changed/Reviewed    X

Q 1. Aim of the policy, strategy, project or serviceThe AHP Collection Service provides a free, separate kerbside collection for absorbent hygiene waste generated by:
· Households with children under four years old using nappies.
· Residents aged four and over who use continence or related absorbent hygiene products.
· Households generating unavoidable hygiene waste due to disability, medical conditions, age-related continence needs or caring responsibilities. 
The service has been developed as a mitigation measure alongside the wider Household Waste and Recycling Policy and the introduction of three-weekly residual waste collections.  The aims of the service are to:
· Ensure households producing unavoidable hygiene waste have sufficient disposal capacity.
· Reduce the risk of excess waste and side waste.
· Support residents with medical, disability-related and caring responsibilities.
· Promote dignity and independence for residents managing continence needs.
· Maintain public health and environmental standards.
· Reduce disproportionate impacts on protected groups arising from wider waste collection changes



























Q 2. Give details of existing information, data and consultations you have used to consider the 
         impact this policy, strategy, project or service is likely to have on the protected characteristic
          Evidence used in preparing this EQIA includes:
· Household Waste and Recycling Policy EQIA 2025. 
· Waste Review public consultation undertaken January–March 2025. 
· Census 2021 demographic and disability data. 
· AHP service operational design documentation. 
· Published AHP service webpages, FAQs, eligibility criteria and waste collection methodology and arrangements.
· Customer enquiries and feedback received during development of the s

Consultation findings identified concerns regarding waste capacity where households generate unavoidable absorbent hygiene waste, particularly:
· Families with young children.
· Residents using continence products.
· Disabled residents.
· Older residents.
· Households with caring responsibilities

The consultation further identified that approximately 13% of respondents may benefit from an AHP service, with around 5% identifying disability-related needs




















Q3. If there are gaps in this information, data and consultations how will you address this? 
       E.g. if you are planning to carry out a consultation tell us who you will consult with and when.The Council recognises the following evidence gaps:
· Actual service take-up rates following implementation.
· Demand by protected characteristic.
· Levels of digital exclusion among applicants.
· Demand from households living in communal properties.
· Demand from households supporting disabled children aged over four who continue to use nappies or continence products.
· Complaints, service requests and requests for additional support.
· Requests for additional sacks above the standard allocation

These gaps will be addressed through ongoing monitoring during the first year of operation.




















Q 4. Thinking about each of the protected characteristics what impact does or could the 
         policy, strategy, project or service have on each? How will you address this?

	Group
	Impact (positive or negative)
	Proposed action (including by whom, by when)

	Age
	Positive Impact
The service directly benefits:
· Children under four using nappies.
· Older residents using continence products.
· Carers managing hygiene-related waste on behalf of others.
 
Separate collections reduce pressure on household waste capacity and lessen the need to store hygiene waste for extended periods. This can improve quality of life and household waste management. 

The service is accessible through both digital and non-digital routes, reducing barriers for older residents who may not regularly use online services. 

Potential Risks
Older residents may experience difficulty carrying or tying sacks.

Some residents may not be aware of the service.

Digital Exclusion - applications are primarily available online.

	Assisted Collection services are available where eligibility criteria are met. 

Service information will be reviewed regularly for accessibility and clarity. 

Service take-up amongst older residents will be monitored.

Customer Services support available for residents requiring assistance.

Residents can also apply by telephone through Customer Services.

The design of the AHP sacks include tie handles for ease of securing. Assisted collection is also an option for qualifying residents that experience difficulty carrying the sacks. 

This reduces barriers for:
· Older people.
· Disabled residents.
· Residents without internet access.
· Residents who lack digital skills.

The Council will continue to monitor demand for non-digital access routes.



	Disability
	Impact
Significant Positive Impact.

The service has been specifically designed to support residents with disabilities and medical conditions that generate unavoidable absorbent hygiene waste.

The service has a positive impact on disabled residents and those with continence-related conditions by promoting dignity, privacy and independence. Separate AHP collections reduce the need to store absorbent hygiene waste within the home for extended periods and provide an appropriate disposal route for sensitive waste streams. 

Dedicated AHP sacks have been procured specifically for the service and were selected with dignity, discretion and practicality in mind. 

The sacks have been selected to support safe handling, minimise leakage and maintain resident dignity when presenting absorbent hygiene waste for collection.

The service therefore helps residents manage unavoidable hygiene waste with greater confidence while reducing pressure on residual waste capacity



Benefits include:
· Additional waste capacity.
· Reduced pressure on residual waste collections.
· Improved dignity and independence.
· Reduced need to store hygiene waste for prolonged periods.
· Support for carers and family members. 

The service also supports households with children over four who continue to require continence products because of disability or medical needs. 

Eligibility is not restricted solely by age where a qualifying continence need exists.

Potential Risks
Residents with mobility difficulties may struggle to present sacks.

Residents with learning disabilities may require additional assistance completing applications.

Some residents may incorrectly assume clinical waste can be disposed of via the AHP service.

Digital Exclusion - applications are primarily available online.

Exclusion of communal properties is likely to affect disabled residents living in supported housing, sheltered accommodation or flats





	Assisted Collection services remain available. 

Customer Services can complete applications on behalf of residents. 

Alternative formats and support can be provided where required. 

Clear information is provided distinguishing AHP waste from clinical waste. 

Existing clinical waste collection services remain available free of charge where applicable.

Customer Services support available for residents requiring assistance.

Residents can also apply by telephone through Customer Services.

This reduces barriers for:
· Older people.
· Disabled residents.
· Residents without internet access.
· Residents who lack digital skills.

The Council will continue to monitor demand for non-digital access routes.

The council will continue to monitor customer feedback, complaints and service requests relating to the presentation, handling and collection of AHP waste to ensure the service continues to meet residents' dignity, privacy and accessibility needs.

Clear guidance will be provided on the Council website outlining what information is required within an application. A checklist of acceptable material will be made available to help residents assess the suitability of their application before proceeding. This will reduce the risk of inappropriate, incomplete, or irrelevant information being provided, support consistency in applications, and improve accessibility by setting clear expectations for all residents.


While some disabled residents may live within communal properties, communal waste services are not subject to the same reduction in residual collection frequency as kerbside properties. As communal properties continue to receive alternative waste collection arrangements designed to provide sufficient capacity, no disproportionate adverse impact has been identified at this time. 

The Council will continue to monitor requests and complaints from communal properties.











	Gender reassignment
	No adverse impact identified.

The service is based solely upon waste need and eligibility criteria rather than gender identity. The service is available equally to all residents meeting eligibility requirements.
	

	Marriage & civil partnership (only in respect of eliminating unlawful discrimination).
	No adverse impact identified.

Eligibility is determined by household need and use of qualifying absorbent hygiene products. Marital or partnership status does not affect access

	

	Pregnancy & maternity
	Impact
Significant Positive Impact

Households with babies and young children generate large volumes of nappy waste.  The service provides:
· Additional disposal capacity.
· More frequent removal of hygiene waste.
· Reduced pressure on residual waste storage.
· The service also supports dignity, household hygiene and wellbeing for families managing nappy waste. 

Potential Risks
New parents may not be aware of the service.

	Clear eligibility guidance. 

Straightforward application process. 

Telephone support available. 

Regular review of customer information and communications.

Customer Services support available for residents requiring assistance.



	Race
	No direct adverse impact identified.

However, residents whose first language is not English may face barriers understanding eligibility criteria or collection requirements.


	Information can be provided in accessible formats. 

Translation support available through existing Council arrangements. 

Customer Services support available for residents requiring assistance.


	Religion or belief
	No direct adverse impacts identified.

The service is delivered consistently regardless of religion or belief.
	

	Sex
	No direct adverse impact identified.

Women may experience indirect benefits due to caring responsibilities for young children, although the service is equally available to all eligible households regardless of sex.



	

	Sexual orientation 
	No direct adverse impact identified.

The service is available to all eligible households irrespective of sexual orientation.
	



                          Completed by (Print name):    [image: ]
Esme McCambridge

                                                         Signature :       Charlotte Paine 

Approved by Head of Service (print name): C Paine 


                                                         Signature :30/07/2026

                                                                   Date:
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