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Introduction 
 

This book brings together the financial plans and budgets that were approved 
by the Council at its meeting on 22nd February 2017. The book includes 
information about the following: 
 
o Council Tax Rates and Tax Base 
o Business plan budgets in summary and detail (the latter showing a 

breakdown between controllable budgets, internal recharges, external 
income, apportioned expenses, and capital financing charges) 

o Summaries showing specific commercial properties and asset running 
costs  

o A summary of apportioned expenses recharged between Business Plan 
services 

o Capital programme  
o Prudential Indicators and Treasury Management Strategy 
o Policy Framework and Virement Levels 
o A List of cost centres and account codes currently used within the finance 

ledger system. 
o Medium Term Financial Strategy, including the four-year General Fund 

budget profile accompanied by details of new service demands/ bids and 
planned savings.     

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     



 
Council Tax Resolution 2017/18 

 
 
1. Council Tax Base 
 
1.1 Under delegated powers the Corporate Director has determined the amount of 

Council Tax Base for the whole Council area for 2017/18 as 51,547 Band D 
equivalents; and also that the amount set out in Column 2 of Schedule A 
should be the Council Tax Base for dwellings in those parts of the district 
listed in Column 1 of Schedule A to this resolution. 
 

2. Calculation of the Council Tax Requirement 
 
2.1 The following amounts are calculated by the Council for the year 2017/18, in 

accordance with the Local Government Finance Act 1992 (as amended):- 
 

£97,008,538 being the expenditure the Council estimates it will incur in the 
year in performing its functions and which will be charged to its General Fund 
revenue account in accordance with proper practice. This amount includes 
allowances for contingencies, additions to earmarked financial reserves and 
general balances, and local precepts issued to the Council. 
 
£86,320,950 being the income estimated by the Council which will be credited 
to the General Fund revenue account in accordance with proper practice. This 
amount includes specific and general government grants, the estimated use of 
earmarked financial reserves, and the Council’s share of the estimated 
Collection Fund balance at 31 March 2017 in respect of council tax and 
business rates.  
 
£10,687,588, being the Council Tax Requirement for the year calculated as 
the difference between expenditure and income as set out above. 
 

2.2 In making the above calculations the following amounts have been taken into 
account: 

 
£777,347, being the amount of Revenue Support Grant receivable from 
central government for the year. 
 
£4,178,988, being the estimated amount of the local share of business rates to 
be retained by the Council for the year after allowing for the following items: a 
tariff of £12,267,608; an estimated levy of £764,686 due to the Essex 
Business Rate Pool; and a net amount of £925,255 estimated to be receivable 
from central government to fund previous year caps on the RPI increase in the 
business rate multiplier and the extension of various discretionary reliefs being 
funded by government.  

. 
£194,255, being the amount that has been calculated as the Council’s share 
of the estimated Collection Fund balance at 31 March 2017 in respect of 
council  tax, which will be transferred from the Collection Fund to the General 
Fund revenue account in 2017/18. 

 
£432,142, being the Council’s share of the estimated Collection Fund balance 
at 31 March 2017 in respect of business rates to be transferred from the 
Collection Fund to the General Fund revenue account in 2017/18. 
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£70,415, being the aggregate amount of transitional grant, additional rural 
services grant, and returned funding to be provided by government as 
announced in the Final Local Government Finance Settlement for 2017/18.   

 
£1,951,918, being the total of all local precepts received from town and parish 
councils and shown in Column 3 of Schedule A.   

 
 
3. Calculation of the Basic Amount of Council Tax 
 
3.1 The following amounts have been calculated: 
 

£207.34, being the basic amount of Council Tax for the year including local 
precepts, calculated by dividing the Council Tax Requirement by the Council 
Tax Base for the whole district. 
 
£169.47, being the basic amount of Council Tax for dwellings in those parts of 
the District where there are no local precepts for town or parish councils. This 
represents the District Council’s share of the total Council Tax rate and is 
charged across property bands as follows: 
 

Property Band Band as 
proportion of 
Band D 

Council Tax Rate 

A 6/9 £112.98 
B 7/9 £131.81 
C 8/9 £150.64 
D 9/9 £169.47 
E 11/9 £207.13 
F 13/9 £244.79 
G 15/9 £282.45 
H 18/9 £338.94 

 
The District Council’s basic amount of Council Tax equates to a Council Tax 
Requirement for the Council’s own purposes (excluding town and parish 
precepts) of £8,735,670. 
 
Under the principles set by the Secretary of State for Communities and Local 
Government for the 2017/18 financial year, the basic amount of Council Tax 
calculated by the Council is not deemed excessive and therefore does not 
require a referendum to be held.  
 
The amounts shown in Column 5 of Schedule A, calculated by adding to the 
basic amount of Council Tax in those parts of the District where there are no 
local precepts, the local precept amount relating to each parish or town council 
area, divided by the tax base for that area. This represents the basic amount 
of Council Tax for each parish or town council area. The charge for each 
property band is also shown in Schedule A. 
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4. Special Expenses 
 
4.1 The Council resolves that any expenses incurred by it in performing, in part of 

its area, a function that is performed elsewhere in its area by a parish or town 
council, or a Chairman of a parish meeting, shall not be treated as Special 
Expenses for the purposes of Section 35 of the Local Government Finance 
Act 1992. 

 
5. Council Tax Setting  
 
5.1 The Council note that it has been advised of the following precepts: 
 

• Essex County Council      £59,985,244 
• Police & Crime Commissioner for Essex    £8,095,456 
• Essex Fire Authority      £3,558,289 

 
Expressed as a Council Tax rate for dwellings in the following property bands: 
 
Property Band Essex County 

Council 
Police & Crime 
Commissioner 
for Essex  

Essex Fire 
Authority 

A £775.80 £104.70 £46.02 
B £905.10 £122.15 £53.69 
C £1,034.40 £139.60 £61.36 
D £1,163.70 £157.05 £69.03 
E £1,422.30 £191.95 £84.37 
F £1,680.90 £226.85 £99.71 
G £1,939.50 £261.75 £115.05 
H £2,327.40 £314.10 £138.06 

 
5.2 The Council at having calculated the aggregate of the amounts stated above 

for each area within the District, the Council hereby sets the amounts shown in 
Schedule B as the total amount of Council Tax for each of the property Bands. 
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COUNCIL TAX RESOLUTION - PARISH PRECEPT & TAXES

Col . 1 Col . 2 Col . 3 Col . 4 Col . 5
PARISH/AREA TAX PARISH PARISH BASIC 

BASE PRECEPT TAX AMOUNT OF 
(BAND D (BAND D) COUNCIL TAX
EQUIV) £ £ £

ALPHAMSTONE & LAMARSH 200.48 3,509                      17.50 186.97
ASHEN 145.63 4,261                      29.26 198.73
BARDFIELD SALING 96.43 -                          0.00 169.47
BELCHAMP OTTEN 76.23 1,000                      13.12 182.59
BELCHAMP ST PAUL 160.58 3,000                      18.68 188.15
BELCHAMP WALTER 100.58 4,856                      48.28 217.75
BIRDBROOK 147.61 12,691                    85.98 255.45
BLACK NOTLEY 885.36 48,000                    54.22 223.69
BORLEY 53.16 1,249                      23.50 192.97
BRADWELL 219.78 7,965                      36.24 205.71
BRAINTREE 14247.63 -                          0.00 169.47
BULMER 271.92 9,146                      33.63 203.10
BURES HAMLET 318.68 25,968                    81.49 250.96
CASTLE HEDINGHAM 481.54 24,523                    50.93 220.40
COGGESHALL 1778.44 154,213                  86.71 256.18
COLNE ENGAINE 403.92 22,722                    56.25 225.72
CRESSING 620.14 35,782                    57.70 227.17
EARLS COLNE 1257.06 68,906                    54.82 224.29
FEERING 815.76 52,087                    63.85 233.32
FINCHINGFIELD 662.81 38,867                    58.64 228.11
FOXEARTH & LISTON 154.24 6,858                      44.46 213.93
GESTINGTHORPE 181.37 5,400                      29.77 199.24
GOSFIELD 565.19 31,848                    56.35 225.82
GREAT BARDFIELD 524.60 30,809                    58.73 228.20
GREAT MAPLESTEAD 163.75 4,508                      27.53 197.00
GREAT NOTLEY 2461.34 76,301                    31.00 200.47
GREAT SALING 136.42 6,488                      47.56 217.03
GREAT YELDHAM 576.87 43,085                    74.69 244.16
GREENSTEAD GREEN 275.42 6,129                      22.25 191.72
HALSTEAD 3771.85 167,206                  44.33 213.80
HATFIELD PEVEREL 1745.57 57,523                    32.95 202.42
HELIONS BUMPSTEAD 181.86 12,052                    66.27 235.74
HENNYS,MIDDLETON & TWINSTEAD 235.23 4,780                      20.32 189.79
KELVEDON 1301.65 96,047                    73.79 243.26
LITTLE MAPLESTEAD 113.85 3,136                      27.55 197.02
LITTLE YELDHAM, 239.73 5,703                      23.79 193.26
TILBURY JUXTA CLARE,
& OVINGTON
PANFIELD 331.16 16,098                    48.61 218.08
PEBMARSH 234.43 7,859                      33.52 202.99
PENTLOW 106.33 5,000                      47.02 216.49
RAYNE 854.47 39,164                    45.83 215.30
RIDGEWELL 207.50 16,600                    80.00 249.47
RIVENHALL 264.43 9,500                      35.93 205.40
SHALFORD 337.60 17,031                    50.45 219.92
SIBLE HEDINGHAM 1546.88 97,386                    62.96 232.43
SILVER END 1059.10 58,358                    55.10 224.57
STAMBOURNE 165.73 7,177                      43.31 212.78
STEEPLE BUMPSTEAD 621.13 39,599                    63.75 233.22
STISTED 277.30 9,176                      33.09 202.56
STURMER 194.44 6,179                      31.78 201.25
TERLING & FAIRSTEAD 418.07 17,477                    41.80 211.27
TOPPESFIELD 209.06 13,013                    62.25 231.72
WETHERSFIELD 527.97 28,000                    53.03 222.50
WHITE COLNE 208.00 10,404                    50.02 219.49
WHITE NOTLEY & FAULKBOURNE 248.19 11,418                    46.01 215.48
WICKHAM ST PAUL 133.75 10,629                    79.47 248.94
WITHAM 8028.78 455,232                  56.70 226.17

51547.00 1,951,918               
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COUNCIL TAX RESOLUTION - TOTAL COUNCIL TAX BY PARISH/BAND

PARISH/AREA TOTAL COUNCIL TAX £

A B C D E F G H

ALPHAMSTONE & LAMARSH 1051.17 1226.36 1401.56 1576.75 1927.14 2277.53 2627.92 3153.50

ASHEN 1059.01 1235.51 1412.01 1588.51 1941.51 2294.51 2647.52 3177.02

BARDFIELD SALING 1039.50 1212.75 1386.00 1559.25 1905.75 2252.25 2598.75 3118.50

BELCHAMP OTTEN 1048.25 1222.95 1397.66 1572.37 1921.79 2271.20 2620.62 3144.74

BELCHAMP ST PAUL 1051.95 1227.28 1402.60 1577.93 1928.58 2279.23 2629.88 3155.86

BELCHAMP WALTER 1071.69 1250.30 1428.92 1607.53 1964.76 2321.99 2679.22 3215.06

BIRDBROOK 1096.82 1279.62 1462.43 1645.23 2010.84 2376.44 2742.05 3290.46

BLACK NOTLEY 1075.65 1254.92 1434.20 1613.47 1972.02 2330.57 2689.12 3226.94

BORLEY 1055.17 1231.03 1406.89 1582.75 1934.47 2286.19 2637.92 3165.50

BRADWELL 1063.66 1240.94 1418.21 1595.49 1950.04 2304.60 2659.15 3190.98

BRAINTREE 1039.50 1212.75 1386.00 1559.25 1905.75 2252.25 2598.75 3118.50

BULMER 1061.92 1238.91 1415.89 1592.88 1946.85 2300.83 2654.80 3185.76

BURES HAMLET 1093.83 1276.13 1458.44 1640.74 2005.35 2369.96 2734.57 3281.48

CASTLE HEDINGHAM 1073.45 1252.36 1431.27 1610.18 1968.00 2325.82 2683.63 3220.36

COGGESHALL 1097.31 1280.19 1463.08 1645.96 2011.73 2377.50 2743.27 3291.92

COLNE ENGAINE 1077.00 1256.50 1436.00 1615.50 1974.50 2333.50 2692.50 3231.00

CRESSING 1077.97 1257.63 1437.29 1616.95 1976.27 2335.59 2694.92 3233.90

EARLS COLNE 1076.05 1255.39 1434.73 1614.07 1972.75 2331.43 2690.12 3228.14

FEERING 1082.07 1262.41 1442.76 1623.10 1983.79 2344.48 2705.17 3246.20

FINCHINGFIELD 1078.59 1258.36 1438.12 1617.89 1977.42 2336.95 2696.48 3235.78

FOXEARTH & LISTON 1069.14 1247.33 1425.52 1603.71 1960.09 2316.47 2672.85 3207.42

GESTINGTHORPE 1059.35 1235.90 1412.46 1589.02 1942.14 2295.25 2648.37 3178.04

GOSFIELD 1077.07 1256.58 1436.09 1615.60 1974.62 2333.64 2692.67 3231.20

GREAT BARDFIELD 1078.65 1258.43 1438.20 1617.98 1977.53 2337.08 2696.63 3235.96

GREAT MAPLESTEAD 1057.85 1234.16 1410.47 1586.78 1939.40 2292.02 2644.63 3173.56

GREAT NOTLEY 1060.17 1236.86 1413.56 1590.25 1943.64 2297.03 2650.42 3180.50

GREAT SALING 1071.21 1249.74 1428.28 1606.81 1963.88 2320.95 2678.02 3213.62

GREAT YELDHAM 1089.29 1270.84 1452.39 1633.94 1997.04 2360.14 2723.23 3267.88

GREENSTEAD GREEN 1054.33 1230.06 1405.78 1581.50 1932.94 2284.39 2635.83 3163.00

HALSTEAD 1069.05 1247.23 1425.40 1603.58 1959.93 2316.28 2672.63 3207.16

HATFIELD PEVEREL 1061.47 1238.38 1415.29 1592.20 1946.02 2299.84 2653.67 3184.40

HELIONS BUMPSTEAD 1083.68 1264.29 1444.91 1625.52 1986.75 2347.97 2709.20 3251.04

HENNYS,MIDDLETON & TWINSTEAD 1053.05 1228.55 1404.06 1579.57 1930.59 2281.60 2632.62 3159.14

KELVEDON 1088.69 1270.14 1451.59 1633.04 1995.94 2358.84 2721.73 3266.08

LITTLE MAPLESTEAD 1057.87 1234.18 1410.49 1586.80 1939.42 2292.04 2644.67 3173.60

LITTLE YELDHAM, 1055.36 1231.25 1407.15 1583.04 1934.83 2286.61 2638.40 3166.08

TILBURY JUXTA CLARE,

& OVINGTON

PANFIELD 1071.91 1250.56 1429.21 1607.86 1965.16 2322.46 2679.77 3215.72

PEBMARSH 1061.85 1238.82 1415.80 1592.77 1946.72 2300.67 2654.62 3185.54

PENTLOW 1070.85 1249.32 1427.80 1606.27 1963.22 2320.17 2677.12 3212.54

RAYNE 1070.05 1248.40 1426.74 1605.08 1961.76 2318.45 2675.13 3210.16

RIDGEWELL 1092.83 1274.97 1457.11 1639.25 2003.53 2367.81 2732.08 3278.50

RIVENHALL 1063.45 1240.70 1417.94 1595.18 1949.66 2304.15 2658.63 3190.36

SHALFORD 1073.13 1251.99 1430.84 1609.70 1967.41 2325.12 2682.83 3219.40

SIBLE HEDINGHAM 1081.47 1261.72 1441.96 1622.21 1982.70 2343.19 2703.68 3244.42

SILVER END 1076.23 1255.61 1434.98 1614.35 1973.09 2331.84 2690.58 3228.70

STAMBOURNE 1068.37 1246.44 1424.50 1602.56 1958.68 2314.81 2670.93 3205.12

STEEPLE BUMPSTEAD 1082.00 1262.33 1442.67 1623.00 1983.67 2344.33 2705.00 3246.00

STISTED 1061.56 1238.49 1415.41 1592.34 1946.19 2300.05 2653.90 3184.68

STURMER 1060.69 1237.47 1414.25 1591.03 1944.59 2298.15 2651.72 3182.06

TERLING & FAIRSTEAD 1067.37 1245.26 1423.16 1601.05 1956.84 2312.63 2668.42 3202.10

TOPPESFIELD 1081.00 1261.17 1441.33 1621.50 1981.83 2342.17 2702.50 3243.00

WETHERSFIELD 1074.85 1254.00 1433.14 1612.28 1970.56 2328.85 2687.13 3224.56

WHITE COLNE 1072.85 1251.65 1430.46 1609.27 1966.89 2324.50 2682.12 3218.54

WHITE NOTLEY & FAULKBOURNE 1070.17 1248.54 1426.90 1605.26 1961.98 2318.71 2675.43 3210.52

WICKHAM ST PAUL 1092.48 1274.56 1456.64 1638.72 2002.88 2367.04 2731.20 3277.44

WITHAM 1077.30 1256.85 1436.40 1615.95 1975.05 2334.15 2693.25 3231.90

Page 5



C
O

U
N

C
IL

 T
AX

B
AS

E 
20

17
/1

8 
- S

U
M

M
AR

Y 
B

Y 
B

AN
D

TO
TA

L
EX

EM
PT

D
IS

AB
LE

D
 R

EL
IE

F 
AD

J.
SU

B
-T

O
TA

L
50

%
EF

FE
C

TI
VE

LO
C

AL
FA

M
IL

Y
EQ

U
IV

.
R

EL
EV

AN
T

TA
X 

B
AS

E
N

O
. O

F
D

W
EL

LI
N

G
S

-
+

N
il 

25
%

50
%

Se
co

nd
D

IS
C

O
U

N
TS

SU
PP

O
R

T 
AN

N
EX

E
N

O
. O

F
AM

O
U

N
T

@
 9

9.
0

D
W

EL
LI

N
G

S
D

is
co

un
t

D
is

co
un

t
D

is
co

un
t

H
om

es
SC

H
EM

E
D

W
EL

LI
N

G
S

C
O

LL
. R

AT
E

AR
0

5
5

0
2

0
0

1
0

2
3

2
2

A
59

23
32

5
5

76
56

69
25

6
35

29
6

2
88

6
59

11
47

12
36

53
24

35
24

11

B
16

55
7

18
3

76
10

1
16

39
9

32
8

65
26

15
0

16
39

62
23

48
12

44
3

96
78

95
81

C
18

67
6

12
9

10
1

62
18

50
8

23
9

52
22

17
0

13
14

31
14

42
15

76
8

14
01

6
13

87
6

D
92

61
62

62
59

91
96

14
9

20
03

16
0

50
9

13
33

0
1

83
63

83
63

82
79

E
70

32
48

59
34

69
59

86
11

86
16

3
30

6
11

11
0

65
48

80
03

79
23

F
41

05
12

34
21

40
80

65
52

8
19

0
14

2
10

25
39

19
56

61
56

04

G
22

07
17

21
11

21
80

53
25

3
21

0
74

9
9

21
02

35
03

34
68

H
21

1
1

11
19

9
12

16
5

0
7

4
1

19
4

38
7

38
3

TO
TA

L
63

97
2

77
7

36
9

36
9

63
19

5
11

88
19

26
5

11
5

5
48

76
19

9
54

14
13

52
99

2
52

04
8

51
52

7
A

dd
 C

on
tri

bu
tio

ns
 in

 L
ie

u
20

20
TA

XB
AS

E 
52

06
8

51
54

7

N
ot

es
E

ffe
ct

iv
e 

di
sc

ou
nt

s 
eq

ua
ls

 th
e 

nu
m

be
r o

f d
is

co
un

ts
 m

ul
tip

lie
d 

by
 th

e 
ap

pr
op

ria
te

 p
er

ce
nt

ag
e 

ie
 2

5%
 o

r 5
0%

R
el

ev
an

t A
m

ou
nt

 is
 th

e 
nu

m
be

r o
f c

ha
rg

ea
bl

e 
dw

el
lin

gs
 in

 e
ac

h 
va

lu
at

io
n 

ba
nd

 a
fte

r a
llo

w
in

g 
fo

r d
is

co
un

ts
 a

nd
ex

em
pt

io
ns

, e
xp

re
ss

ed
 in

 te
rm

s 
of

 b
an

d 
D

 e
qu

iv
al

en
ts

.
To

ta
ls

 ro
un

de
d 

to
 n

ea
re

st
 w

ho
le

 n
um

be
r 

EM
PT

Y 
H

O
M

ES
 

PR
EM

IU
M

C
O

U
N

C
I

L 
TA

X 
B

AN
D

Page 6



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

B
us

in
es

s 
Pl

an
As

se
t M

an
ag

em
en

t
(1

,8
60

,6
60

)
0

(2
17

,1
10

)
11

,9
10

0
(2

,0
65

,8
60

)
Bu

si
ne

ss
 S

ol
ut

io
ns

1,
85

6,
71

0
0

0
47

,4
70

0
1,

90
4,

18
0

C
om

m
un

ity
 S

er
vi

ce
s

56
1,

71
0

(1
80

,0
00

)
(1

9,
91

0)
13

,8
80

0
37

5,
68

0
C

or
po

ra
te

 M
an

ag
em

en
t P

la
n

1,
23

1,
18

0
0

0
38

,8
80

0
1,

27
0,

06
0

C
ul

tu
ra

l S
er

vi
ce

s
23

9,
85

0
0

(4
,0

00
)

9,
00

0
0

24
4,

85
0

En
vi

ro
nm

en
t

61
5,

31
0

0
12

,5
00

33
,5

60
0

66
1,

37
0

Fi
na

nc
e

1,
49

3,
78

0
46

,7
50

(4
03

,0
00

)
27

,4
30

0
1,

16
4,

96
0

G
ov

er
na

nc
e

99
4,

55
0

0
0

22
,9

00
0

1,
01

7,
45

0
H

ou
si

ng
 S

er
vi

ce
s

76
8,

64
0

15
4,

68
0

0
20

,9
20

0
94

4,
24

0
H

um
an

 R
es

ou
rc

es
30

9,
82

0
0

0
9,

45
0

0
31

9,
27

0
Le

is
ur

e 
Se

rv
ic

es
(5

3,
86

0)
0

0
6,

12
0

0
(4

7,
74

0)
M

ar
ke

tin
g 

& 
C

om
m

un
ic

at
io

ns
41

9,
27

0
7,

00
0

(4
1,

88
0)

14
,8

30
0

39
9,

22
0

O
pe

ra
tio

ns
4,

08
4,

60
0

63
5,

10
0

(2
,5

00
)

19
6,

36
0

0
4,

91
3,

56
0

Su
st

ai
na

bl
e 

D
ev

el
op

m
en

t
76

6,
44

0
0

0
96

,7
00

0
86

3,
14

0

C
O

ST
 O

F 
SE

R
VI

C
ES

11
,4

27
,3

40
66

3,
53

0
(6

75
,9

00
)

54
9,

41
0

0
11

,9
64

,3
80

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

0
0

0
0

0
C

or
po

ra
te

 F
in

an
ci

ng
(2

73
,8

04
)

45
,0

00
(1

10
,0

00
)

(2
18

,7
60

)
9,

69
4,

51
3

9,
13

6,
94

9
Pa

ris
h 

an
d 

To
w

n 
C

ou
nc

il 
G

ra
nt

s
27

3,
72

2
14

,4
58

(9
1,

38
0)

0
0

19
6,

80
0

Tr
an

sf
er

 to
/ (

fro
m

) E
ar

m
ar

ke
d 

R
es

er
ve

s
1,

76
2,

79
9

0
0

0
(8

,8
51

,2
36

)
(7

,0
88

,4
37

)
C

on
tri

bu
tio

n 
to

/(f
ro

m
) B

al
an

ce
s

52
6,

23
4

(1
50

,0
00

)
0

0
(1

97
,1

09
)

17
9,

12
5

B
R

AI
N

TR
EE

 B
U

D
G

ET
13

,7
16

,2
91

57
2,

98
8

(8
77

,2
80

)
33

0,
65

0
64

6,
16

8
14

,3
88

,8
17

R
ev

en
ue

 S
up

po
rt 

G
ra

nt
(1

,6
02

,4
95

)
0

0
0

82
5,

14
8

(7
77

,3
47

)
R

et
ai

ne
d 

Bu
si

ne
ss

 R
at

es
(3

,9
91

,6
73

)
0

0
0

(1
87

,3
15

)
(4

,1
78

,9
88

)
Tr

an
si

tio
n 

an
d 

R
ur

al
 S

er
vi

ce
s 

G
ra

nt
s

(8
2,

53
3)

0
0

0
12

,1
18

(7
0,

41
5)

C
ol

le
ct

io
n 

Fu
nd

 S
ur

pl
us

 - 
Bu

si
ne

ss
 R

at
es

41
1,

13
5

0
0

0
(8

43
,2

77
)

(4
32

,1
42

)
C

ol
le

ct
io

n 
Fu

nd
 S

ur
pl

us
 - 

C
ou

nc
il 

Ta
x

(1
14

,9
90

)
0

0
0

(7
9,

26
5)

(1
94

,2
55

)

AM
O

U
N

T 
TO

 B
E 

M
ET

 F
R

O
M

 C
O

U
N

C
IL

 T
AX

 P
AY

ER
S

8,
33

5,
73

5
57

2,
98

8
(8

77
,2

80
)

33
0,

65
0

37
3,

57
7

8,
73

5,
67

0

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

Page 7



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

AS
SE

T 
M

AN
AG

EM
EN

T
(1

,8
60

,6
60

)
0

(2
17

,1
10

)
11

,9
10

0
(2

,0
65

,8
60

)

Se
rv

ic
es

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

 :I
nd

us
tri

al
 L

an
d

(6
56

,8
70

)
0

0
34

0
(1

,8
40

)
(6

58
,3

70
)

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

 :I
nd

us
tri

al
 U

ni
ts

(1
52

,1
00

)
0

(8
,5

90
)

47
0

(8
,9

60
)

(1
69

,1
80

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
 :S

ho
ps

(1
43

,3
10

)
0

0
0

(1
,4

00
)

(1
44

,7
10

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
: O

th
er

 In
ve

st
m

en
t P

ro
pe

rti
es

(9
91

,5
20

)
0

(6
9,

52
0)

0
17

,2
00

(1
,0

43
,8

40
)

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

: C
en

tra
l O

ve
rh

ea
ds

0
0

0
0

0
0

N
on

-C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

(1
64

,6
00

)
0

(1
39

,0
00

)
22

0
(5

,0
00

)
(3

08
,3

80
)

Pu
bl

ic
 &

 C
om

m
un

ity
 H

al
ls

(1
2,

67
0)

0
0

40
0

0
(1

2,
27

0)
su

b-
to

ta
l s

er
vi

ce
s

(2
,1

21
,0

70
)

0
(2

17
,1

10
)

1,
43

0
0

(2
,3

36
,7

50
)

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
As

se
t M

an
ag

em
en

t U
ni

t
26

0,
41

0
0

0
10

,4
80

0
27

0,
89

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

26
0,

41
0

0
0

10
,4

80
0

27
0,

89
0

B
U

SI
N

ES
S 

SO
LU

TI
O

N
S

1,
85

6,
71

0
0

0
47

,4
70

0
1,

90
4,

18
0

Se
rv

ic
es

C
lo

se
d 

C
irc

ui
t T

el
ev

is
io

n
14

,4
90

0
0

0
0

14
,4

90
su

b-
to

ta
l s

er
vi

ce
s

14
,4

90
0

0
0

0
14

,4
90

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

us
to

m
er

 C
on

ta
ct

 C
en

tre
32

3,
53

0
0

0
5,

92
0

0
32

9,
45

0
C

us
to

m
er

 S
er

vs
 D

ut
y 

O
ffi

ce
rs

13
1,

02
0

0
0

2,
96

0
0

13
3,

98
0

C
or

po
ra

te
 B

us
in

es
s 

Sy
st

em
s

57
8,

84
0

0
0

14
,0

60
0

59
2,

90
0

Bu
si

ne
ss

 S
ys

te
m

s 
Te

am
22

1,
73

0
0

0
7,

41
0

0
22

9,
14

0
C

ou
nc

il 
O

ffi
ce

s
36

1,
00

0
0

0
9,

69
0

0
37

0,
69

0
Pe

rfo
rm

an
ce

 &
 Im

pr
ov

em
en

t
92

,9
50

0
0

3,
35

0
0

96
,3

00
C

or
po

ra
te

 P
ro

je
ct

s 
& 

W
eb

13
3,

15
0

0
0

4,
08

0
0

13
7,

23
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
1,

84
2,

22
0

0
0

47
,4

70
0

1,
88

9,
69

0

Page 8



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

C
O

M
M

U
N

IT
Y 

SE
R

VI
C

ES
56

1,
71

0
(1

80
,0

00
)

(1
9,

91
0)

13
,8

80
0

37
5,

68
0

Se
rv

ic
es

C
om

m
un

ity
 T

ra
ns

po
rt

34
,4

40
0

0
6,

63
0

0
41

,0
70

El
de

rly
 P

eo
pl

es
 S

er
vi

ce
s

0
0

0
0

0
0

C
om

m
un

ity
 S

af
et

y 
& 

D
ev

el
op

m
en

t
99

,7
10

0
0

4,
33

0
0

10
4,

04
0

Eq
ua

lit
ie

s 
& 

D
iv

er
si

ty
1,

00
0

0
0

0
0

1,
00

0
Ex

te
rn

al
 F

un
di

ng
18

8,
20

0
0

(1
9,

91
0)

0
0

16
8,

29
0

M
em

be
r G

ra
nt

 S
ch

em
e

18
0,

00
0

(1
80

,0
00

)
0

0
0

0
Lo

ca
lis

m
0

0
0

0
0

0
Ac

tiv
ity

 D
ay

s
0

0
0

0
0

0
Yo

un
g 

Pe
op

le
s 

Se
rv

ic
es

0
0

0
0

0
0

su
b-

to
ta

l s
er

vi
ce

s
50

3,
35

0
(1

80
,0

00
)

(1
9,

91
0)

10
,9

60
0

31
4,

40
0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

om
m

un
ity

 W
el

lb
ei

ng
58

,3
60

0
0

2,
92

0
0

61
,2

80
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

58
,3

60
0

0
2,

92
0

0
61

,2
80

C
O

R
PO

R
AT

E 
M

AN
AG

EM
EN

T 
PL

AN
1,

23
1,

18
0

0
0

38
,8

80
0

1,
27

0,
06

0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

iv
ic

 S
up

po
rt

45
,8

60
0

0
2,

07
0

0
47

,9
30

C
or

po
ra

te
 M

an
ag

em
en

t T
ea

m
65

6,
02

0
0

0
19

,8
90

0
67

5,
91

0
H

ea
ds

 o
f S

er
vi

ce
52

9,
30

0
0

0
16

,9
20

0
54

6,
22

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

1,
23

1,
18

0
0

0
38

,8
80

0
1,

27
0,

06
0

C
U

LT
U

R
AL

 S
ER

VI
C

ES
23

9,
85

0
0

(4
,0

00
)

9,
00

0
0

24
4,

85
0

Se
rv

ic
es

M
us

eu
m

20
3,

37
0

0
0

3,
74

0
0

20
7,

11
0

To
w

n 
H

al
l C

en
tre

36
,4

80
0

(4
,0

00
)

5,
26

0
0

37
,7

40
su

b-
to

ta
l s

er
vi

ce
s

23
9,

85
0

0
(4

,0
00

)
9,

00
0

0
24

4,
85

0

Page 9



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

EN
VI

R
O

N
M

EN
T

61
5,

31
0

0
12

,5
00

33
,5

60
0

66
1,

37
0

Se
rv

ic
es

Bu
ild

in
g 

C
on

tro
l

61
,4

50
0

0
2,

09
0

0
63

,5
40

C
ar

bo
n 

- M
an

ag
em

en
t &

 A
dm

in
(6

1,
34

0)
0

27
,5

00
3,

12
0

1,
30

0
(2

9,
42

0)
Pu

bl
ic

 L
ig

ht
in

g
9,

03
0

0
0

50
0

0
9,

53
0

La
nd

 D
ra

in
ag

e 
& 

Fl
oo

di
ng

0
0

0
0

0
0

En
vi

ro
nm

en
ta

l P
ro

te
ct

io
n

24
9,

48
0

0
0

8,
84

0
0

25
8,

32
0

H
ea

lth
 P

ro
te

ct
io

n
21

7,
11

0
0

0
5,

26
0

0
22

2,
37

0
Pu

bl
ic

 H
ea

lth
 &

 H
ou

si
ng

3,
21

0
0

0
20

0
3,

23
0

Pr
iv

at
e 

Se
ct

or
 H

ou
si

ng
 G

ra
nt

s
0

0
0

0
0

0
Pe

st
 C

on
tro

l
19

,3
60

0
0

99
0

(1
,3

00
)

19
,0

50
Em

er
ge

nc
y 

Pl
an

ni
ng

30
,6

80
0

0
1,

34
0

0
32

,0
20

Li
ce

ns
in

g
(1

7,
02

0)
0

0
9,

44
0

0
(7

,5
80

)
su

b-
to

ta
l s

er
vi

ce
s

51
1,

96
0

0
27

,5
00

31
,6

00
0

57
1,

06
0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
En

v 
H

ea
lth

- M
an

ag
em

en
t &

 A
dm

in
2,

78
0

0
0

10
0

2,
79

0
En

gi
ne

er
in

g 
Se

rv
ic

es
0

0
0

0
0

0
H

ea
lth

,S
af

et
y 

& 
Em

er
g 

Pl
g 

U
ni

t
10

0,
57

0
0

(1
5,

00
0)

1,
95

0
0

87
,5

20
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

10
3,

35
0

0
(1

5,
00

0)
1,

96
0

0
90

,3
10

Page 10



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

FI
N

AN
C

E
1,

49
3,

78
0

46
,7

50
(4

03
,0

00
)

27
,4

30
0

1,
16

4,
96

0

Se
rv

ic
es

Be
ne

fit
s 

- A
dm

in
is

tra
tio

n
13

0,
60

0
37

,4
00

0
16

,2
60

(1
,0

00
)

18
3,

26
0

Be
ne

fit
s 

- N
et

 P
ai

d 
/ S

ub
si

dy
13

1,
54

0
0

(1
40

,0
00

)
7,

00
0

11
0

(1
,3

50
)

Lo
ca

l T
ax

 C
ol

le
ct

io
n

(6
9,

58
0)

9,
35

0
(6

6,
00

0)
8,

13
0

(1
10

)
(1

18
,2

10
)

Tr
ea

su
ry

 M
an

ag
em

en
t

(2
74

,6
10

)
0

(1
72

,0
00

)
0

0
(4

46
,6

10
)

su
b-

to
ta

l s
er

vi
ce

s
(8

2,
05

0)
46

,7
50

(3
78

,0
00

)
31

,3
90

(1
,0

00
)

(3
82

,9
10

)

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
In

su
ra

nc
e

22
2,

60
0

0
0

32
0

0
22

2,
92

0
In

te
rn

al
 A

ud
it

15
3,

52
0

0
0

(1
6,

53
0)

0
13

6,
99

0
C

as
hi

er
in

g 
Se

rv
ic

es
12

5,
94

0
0

0
3,

03
0

0
12

8,
97

0
M

ai
l S

er
vi

ce
s

13
6,

92
0

0
0

2,
40

0
0

13
9,

32
0

R
ev

en
ue

s 
& 

Be
ne

fit
s 

Sy
st

em
 &

 S
up

po
rt

32
6,

27
0

0
0

(7
,2

60
)

1,
00

0
32

0,
01

0
Fi

na
nc

ia
l S

er
vi

ce
s

46
3,

50
0

0
0

12
,2

10
0

47
5,

71
0

H
R

 &
 P

ay
ro

ll 
Sy

st
em

23
,5

10
0

0
52

0
0

24
,0

30
C

or
po

ra
te

 M
an

ag
em

en
t (

Fi
na

nc
e)

13
0,

05
0

0
(2

5,
00

0)
1,

35
0

0
10

6,
40

0
Pr

oc
ur

em
en

t
(6

,4
80

)
0

0
0

0
(6

,4
80

)
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

1,
57

5,
83

0
0

(2
5,

00
0)

(3
,9

60
)

1,
00

0
1,

54
7,

87
0

G
O

VE
R

N
AN

C
E

99
4,

55
0

0
0

22
,9

00
0

1,
01

7,
45

0

Se
rv

ic
es

D
em

oc
ra

tic
 R

ep
re

se
nt

at
io

n 
&M

gt
46

0,
36

0
0

0
4,

13
0

0
46

4,
49

0
El

ec
to

ra
l S

er
vi

ce
s

20
2,

66
0

0
0

4,
18

0
0

20
6,

84
0

su
b-

to
ta

l s
er

vi
ce

s
66

3,
02

0
0

0
8,

31
0

0
67

1,
33

0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Le

ga
l S

er
vi

ce
s

17
2,

53
0

0
0

8,
50

0
0

18
1,

03
0

M
em

be
r R

es
ou

rc
es

15
9,

00
0

0
0

6,
09

0
0

16
5,

09
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
33

1,
53

0
0

0
14

,5
90

0
34

6,
12

0

Page 11



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

H
O

U
SI

N
G

 S
ER

VI
C

ES
76

8,
64

0
15

4,
68

0
0

20
,9

20
0

94
4,

24
0

Se
rv

ic
es

C
ho

ic
ed

 B
as

ed
 L

et
tin

gs
8,

67
0

0
0

40
0

0
9,

07
0

Em
pt

y 
H

om
es

16
,0

10
0

0
1,

74
0

0
17

,7
50

G
ra

nt
s

1,
50

0
0

0
0

0
1,

50
0

H
om

el
es

sn
es

s 
& 

Te
m

po
ra

ry
 A

cc
om

m
od

at
io

n
13

0,
66

0
0

0
1,

86
0

(1
50

)
13

2,
37

0
H

ou
si

ng
 A

dv
ic

e
31

5,
39

0
4,

68
0

0
7,

96
0

0
32

8,
03

0
H

ou
si

ng
 E

na
bl

in
g

0
0

0
0

0
0

H
ou

si
ng

 N
ee

ds
 S

ur
ve

y
4,

00
0

0
0

0
0

4,
00

0
H

ou
si

ng
 S

tra
te

gy
0

0
0

0
0

0
Su

pp
or

tin
g 

Pe
op

le
5,

46
0

15
0,

00
0

0
0

0
15

5,
46

0
su

b-
to

ta
l s

er
vi

ce
s

48
1,

69
0

15
4,

68
0

0
11

,9
60

(1
50

)
64

8,
18

0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

ou
si

ng
 A

ss
es

sm
en

t
13

6,
61

0
0

0
4,

62
0

15
0

14
1,

38
0

R
es

ea
rc

h 
& 

D
ev

el
op

m
en

t
15

0,
34

0
0

0
4,

34
0

0
15

4,
68

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

28
6,

95
0

0
0

8,
96

0
15

0
29

6,
06

0

H
U

M
AN

 R
ES

O
U

R
C

ES
30

9,
82

0
0

0
9,

45
0

0
31

9,
27

0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

um
an

 R
es

ou
rc

es
23

5,
97

0
0

0
9,

45
0

0
24

5,
42

0
O

rg
an

is
at

io
na

l D
ev

el
op

m
en

t
48

,8
50

0
0

0
0

48
,8

50
M

od
er

n 
Ap

pr
en

tic
es

25
,0

00
0

0
0

0
25

,0
00

St
af

f R
ep

re
se

nt
at

iv
es

0
0

0
0

0
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
30

9,
82

0
0

0
9,

45
0

0
31

9,
27

0

LE
IS

U
R

E 
SE

R
VI

C
ES

(5
3,

86
0)

0
0

6,
12

0
0

(4
7,

74
0)

Se
rv

ic
es

H
ea

lth
 D

ev
el

op
m

en
t

44
,4

30
0

0
3,

74
0

0
48

,1
70

Le
is

ur
e 

M
an

ag
em

en
t

(9
8,

29
0)

0
0

2,
38

0
0

(9
5,

91
0)

su
b-

to
ta

l s
er

vi
ce

s
(5

3,
86

0)
0

0
6,

12
0

0
(4

7,
74

0)

Page 12



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

M
AR

K
ET

IN
G

 &
 C

O
M

M
U

N
IC

AT
IO

N
S

41
9,

27
0

7,
00

0
(4

1,
88

0)
14

,8
30

0
39

9,
22

0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
R

ep
ro

gr
ap

hi
cs

10
7,

11
0

0
0

2,
19

0
0

10
9,

30
0

M
ar

ke
tin

g 
& 

C
om

m
un

ic
at

io
ns

22
7,

87
0

7,
00

0
(4

1,
88

0)
10

,6
30

0
20

3,
62

0
G

ra
ph

ic
 D

es
ig

n
84

,2
90

0
0

2,
01

0
0

86
,3

00
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

41
9,

27
0

7,
00

0
(4

1,
88

0)
14

,8
30

0
39

9,
22

0

O
PE

R
AT

IO
N

S
4,

08
4,

60
0

63
5,

10
0

(2
,5

00
)

19
6,

36
0

0
4,

91
3,

56
0

Se
rv

ic
e

Ab
an

do
ne

d 
Ve

hi
cl

es
0

0
0

0
0

0
C

ar
 P

ar
ks

(5
79

,7
50

)
0

(7
0,

00
0)

9,
38

0
0

(6
40

,3
70

)
C

em
et

er
ie

s
16

1,
32

0
5,

00
0

0
9,

20
0

(5
,3

90
)

17
0,

13
0

D
is

co
ve

ry
 C

en
tre

18
,0

80
0

7,
50

0
10

0
25

,5
90

M
ar

ke
ts

(4
2,

43
0)

0
0

1,
06

0
1,

77
0

(3
9,

60
0)

Pa
rk

s
1,

02
7,

60
0

0
0

44
0

14
,5

30
1,

04
2,

57
0

Pu
bl

ic
 C

on
ve

ni
en

ce
s

37
,6

00
5,

00
0

0
1,

10
0

0
43

,7
00

R
oa

ds
id

e 
Fe

at
ur

es
25

,3
70

0
0

17
0

0
25

,5
40

St
re

et
 C

le
an

si
ng

 &
 R

ap
id

 R
es

p
1,

06
1,

53
0

23
,5

00
(1

,0
60

)
23

,7
80

4,
15

0
1,

11
1,

90
0

C
or

do
ns

 F
ar

m
22

8,
07

0
0

(2
0)

4,
01

0
0

23
2,

06
0

R
ef

us
e 

An
d 

R
ec

yc
lin

g
1,

23
0,

40
0

59
3,

95
0

68
,1

10
77

,3
90

2,
15

0
1,

97
2,

00
0

D
og

 F
ou

lin
g 

& 
W

ar
de

n
0

0
0

0
0

0
su

b-
to

ta
l s

er
vi

ce
s

3,
16

7,
79

0
62

7,
45

0
4,

53
0

12
6,

54
0

17
,2

10
3,

94
3,

52
0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Fl

ee
t M

an
ag

em
en

t U
ni

t
22

,8
50

0
0

20
(8

,0
00

)
14

,8
70

Fl
ee

t -
 O

pe
ra

tin
g 

C
os

ts
25

,5
30

0
0

0
0

25
,5

30
Fl

ee
t -

 L
ea

se
 C

ar
 S

ch
em

e
0

0
0

0
0

0
O

pe
ra

tio
ns

 M
gt

 &
 A

dm
in

82
7,

92
0

0
(4

0)
35

,2
40

(2
30

)
86

2,
89

0
La

ke
s 

R
oa

d 
D

ep
ot

 &
 O

ffi
ce

s
14

6,
93

0
0

0
3,

12
0

23
0

15
0,

28
0

H
or

tic
ul

tu
ra

l S
er

vi
ce

s
(3

03
,4

90
)

7,
65

0
(6

,8
90

)
25

,4
70

(1
2,

18
0)

(2
89

,4
40

)
R

ad
io

 C
on

tro
l

0
0

0
30

(3
0)

0
St

re
et

 W
ar

de
ns

37
,7

40
0

(6
0)

74
0

0
38

,4
20

St
re

et
 S

ce
ne

 P
ro

te
ct

io
n

15
9,

33
0

0
(4

0)
5,

20
0

3,
00

0
16

7,
49

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

91
6,

81
0

7,
65

0
(7

,0
30

)
69

,8
20

(1
7,

21
0)

97
0,

04
0

Page 13



G
EN

ER
AL

 F
U

N
D

 S
U

M
M

AR
Y 

20
17

/1
8 

- B
U

D
G

ET
 C

H
AN

G
ES

 F
R

O
M

 P
R

EV
IO

U
S 

YE
AR

B
as

e 
B

ud
ge

t 
20

16
/1

7 
(U

pd
at

ed
)

B
ud

ge
t 

Va
ria

tio
ns

 &
 

R
eq

ue
st

s 
fo

r 
Fu

nd
in

g

R
ed

uc
tio

ns
 a

nd
 

Sa
vi

ng
s

Pa
y,

 P
en

si
on

 
Fu

nd
, I

nf
la

tio
n 

&
 

R
ec

ha
rg

es

O
th

er
 B

ud
ge

t 
C

ha
ng

es
Ap

pr
ov

ed
 

B
ud

ge
t 2

01
7/

18

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

SU
ST

AI
N

AB
LE

 D
EV

EL
O

PM
EN

T
76

6,
44

0
0

0
96

,7
00

0
86

3,
14

0

Se
rv

ic
es

D
ev

el
op

m
en

t M
an

ag
em

en
t

11
4,

53
0

0
0

48
,5

60
0

16
3,

09
0

St
re

et
 N

am
in

g 
& 

N
um

be
rin

g
1,

60
0

0
0

37
0

0
1,

97
0

En
vi

ro
nm

en
ta

l I
m

pr
ov

em
en

ts
0

0
0

0
0

0
Ec

on
om

ic
 D

ev
el

op
m

en
t

14
4,

24
0

0
0

6,
89

0
0

15
1,

13
0

To
w

n 
C

en
tre

 S
tra

te
gy

3,
00

0
0

0
0

0
3,

00
0

La
nd

 C
ha

rg
es

(1
02

,2
60

)
0

0
4,

71
0

0
(9

7,
55

0)
La

nd
sc

ap
e 

& 
C

ou
nt

ry
si

de
56

,9
80

0
0

0
0

56
,9

80
Lo

ca
l P

la
n

10
0,

43
0

0
0

15
0

0
10

0,
58

0
Pu

bl
ic

 T
ra

ns
po

rt/
Tr

af
fic

 M
gm

t
3,

00
0

0
0

0
0

3,
00

0
su

b-
to

ta
l s

er
vi

ce
s

32
1,

52
0

0
0

60
,6

80
0

38
2,

20
0

Se
rv

ic
e 

U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Pa

rk
s 

& 
La

nd
sc

ap
e 

Se
rv

ic
es

16
8,

82
0

0
0

12
,8

60
0

18
1,

68
0

Pl
an

ni
ng

 P
ol

ic
y

27
6,

10
0

0
0

23
,1

60
0

29
9,

26
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
44

4,
92

0
0

0
36

,0
20

0
48

0,
94

0

C
O

R
PO

R
AT

E 
FI

N
AN

C
IN

G
 &

 O
TH

ER
 IT

EM
S

2,
28

8,
95

1
(9

0,
54

2)
(2

01
,3

80
)

(2
18

,7
60

)
64

6,
16

8
2,

42
4,

43
7

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

C
or

po
ra

te
 F

in
an

ci
ng

(2
73

,8
04

)
45

,0
00

(1
10

,0
00

)
(2

18
,7

60
)

9,
69

4,
51

3
9,

13
6,

94
9

Pa
ris

h 
& 

To
w

n 
C

ou
nc

il 
G

ra
nt

s
27

3,
72

2
14

,4
58

(9
1,

38
0)

0
0

19
6,

80
0

Tr
an

sf
er

 to
/ (

fro
m

) E
ar

m
ar

ke
d 

R
es

er
ve

s
1,

76
2,

79
9

0
0

0
(8

,8
51

,2
36

)
(7

,0
88

,4
37

)
C

on
tri

bu
tio

n 
to

/(f
ro

m
) B

al
an

ce
s

52
6,

23
4

(1
50

,0
00

)
0

0
(1

97
,1

09
)

17
9,

12
5

B
R

AI
N

TR
EE

 P
R

O
PO

SE
D

 B
U

D
G

ET
13

,7
16

,2
91

57
2,

98
8

(8
77

,2
80

)
33

0,
65

0
64

6,
16

8
14

,3
88

,8
17

Page 14



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

B
us

in
es

s 
Pl

an
A

ss
et

 M
an

ag
em

en
t

57
0,

15
0

21
9,

31
0

0
78

9,
46

0
(2

,8
55

,3
20

)
0

0
(2

,8
55

,3
20

)
(2

,0
65

,8
60

)
B

us
in

es
s 

S
ol

ut
io

ns
2,

11
1,

92
0

21
,3

20
0

2,
13

3,
24

0
(1

5,
23

0)
(1

55
,4

70
)

(5
8,

36
0)

(2
29

,0
60

)
1,

90
4,

18
0

C
om

m
un

ity
 S

er
vi

ce
s

66
6,

22
0

46
,3

80
0

71
2,

60
0

(2
15

,1
80

)
0

(1
21

,7
40

)
(3

36
,9

20
)

37
5,

68
0

C
or

po
ra

te
 M

an
ag

em
en

t P
la

n
1,

24
1,

06
0

12
,6

10
16

,3
90

1,
27

0,
06

0
0

0
0

0
1,

27
0,

06
0

C
ul

tu
ra

l S
er

vi
ce

s
35

7,
89

0
1,

43
0

0
35

9,
32

0
(1

14
,4

70
)

0
0

(1
14

,4
70

)
24

4,
85

0
E

nv
iro

nm
en

t
1,

44
3,

42
0

30
,7

80
8,

00
0

1,
48

2,
20

0
(7

78
,3

80
)

(6
50

)
(4

1,
80

0)
(8

20
,8

30
)

66
1,

37
0

Fi
na

nc
e

45
,3

03
,8

30
19

3,
55

0
67

,0
20

45
,5

64
,4

00
(4

4,
16

8,
55

0)
(1

88
,2

70
)

(4
2,

62
0)

(4
4,

39
9,

44
0)

1,
16

4,
96

0
G

ov
er

na
nc

e
1,

03
6,

10
0

0
27

,0
00

1,
06

3,
10

0
(3

3,
65

0)
0

(1
2,

00
0)

(4
5,

65
0)

1,
01

7,
45

0
H

ou
si

ng
 S

er
vi

ce
s

1,
05

0,
33

0
0

4,
00

0
1,

05
4,

33
0

(3
2,

87
0)

0
(7

7,
22

0)
(1

10
,0

90
)

94
4,

24
0

H
um

an
 R

es
ou

rc
es

32
0,

55
0

3,
02

0
0

32
3,

57
0

0
0

(4
,3

00
)

(4
,3

00
)

31
9,

27
0

Le
is

ur
e 

S
er

vi
ce

s
30

2,
66

0
0

0
30

2,
66

0
(3

50
,4

00
)

0
0

(3
50

,4
00

)
(4

7,
74

0)
M

ar
ke

tin
g 

&
 C

om
m

un
ic

at
io

ns
52

7,
23

0
0

0
52

7,
23

0
(9

9,
69

0)
0

(2
8,

32
0)

(1
28

,0
10

)
39

9,
22

0
O

pe
ra

tio
ns

9,
77

3,
41

0
3,

24
7,

05
0

45
,0

30
13

,0
65

,4
90

(4
,6

04
,3

80
)

(3
,4

49
,4

40
)

(9
8,

11
0)

(8
,1

51
,9

30
)

4,
91

3,
56

0
S

us
ta

in
ab

le
 D

ev
el

op
m

en
t

2,
60

9,
88

0
18

,3
80

0
2,

62
8,

26
0

(1
,1

67
,3

10
)

0
(5

97
,8

10
)

(1
,7

65
,1

20
)

86
3,

14
0

C
O

ST
 O

F 
SE

R
VI

C
ES

67
,3

14
,6

50
3,

79
3,

83
0

16
7,

44
0

71
,2

75
,9

20
(5

4,
43

5,
43

0)
(3

,7
93

,8
30

)
(1

,0
82

,2
80

)
(5

9,
31

1,
54

0)
11

,9
64

,3
80

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

0
0

0
0

0
0

0
0

C
or

po
ra

te
 F

in
an

ci
ng

5,
35

9,
10

0
0

6,
67

8,
00

0
12

,0
37

,1
00

(2
,6

54
,9

41
)

0
(2

45
,2

10
)

(2
,9

00
,1

51
)

9,
13

6,
94

9
P

ar
is

h 
an

d 
To

w
n 

C
ou

nc
il 

G
ra

nt
s

19
6,

80
0

0
0

19
6,

80
0

0
0

0
0

19
6,

80
0

Tr
an

sf
er

 to
/ (

fro
m

) E
ar

m
ar

ke
d 

R
es

er
ve

s
0

0
2,

56
1,

35
3

2,
56

1,
35

3
0

0
(9

,6
49

,7
90

)
(9

,6
49

,7
90

)
(7

,0
88

,4
37

)
C

on
tri

bu
tio

n 
to

/(f
ro

m
) B

al
an

ce
s

0
0

0
0

0
0

17
9,

12
5

17
9,

12
5

17
9,

12
5

B
R

A
IN

TR
EE

 B
U

D
G

ET
72

,8
70

,5
50

3,
79

3,
83

0
9,

40
6,

79
3

86
,0

71
,1

73
(5

7,
09

0,
37

1)
(3

,7
93

,8
30

)
(1

0,
79

8,
15

5)
(7

1,
68

2,
35

6)
14

,3
88

,8
17

R
ev

en
ue

 S
up

po
rt 

G
ra

nt
0

0
0

0
(7

77
,3

47
)

0
0

(7
77

,3
47

)
(7

77
,3

47
)

R
et

ai
ne

d 
B

us
in

es
s 

R
at

es
13

,0
32

,2
94

0
0

13
,0

32
,2

94
(1

7,
21

1,
28

2)
0

0
(1

7,
21

1,
28

2)
(4

,1
78

,9
88

)
Tr

an
si

tio
n 

an
d 

R
ur

al
 S

er
vi

ce
s 

G
ra

nt
s

0
0

0
0

(7
0,

41
5)

0
0

(7
0,

41
5)

(7
0,

41
5)

C
ol

le
ct

io
n 

Fu
nd

 S
ur

pl
us

 - 
B

us
in

es
s 

R
at

es
0

0
0

0
(4

32
,1

42
)

0
0

(4
32

,1
42

)
(4

32
,1

42
)

C
ol

le
ct

io
n 

Fu
nd

 S
ur

pl
us

 - 
C

ou
nc

il 
Ta

x
0

0
0

0
(1

94
,2

55
)

0
0

(1
94

,2
55

)
(1

94
,2

55
)

A
M

O
U

N
T 

TO
 B

E 
M

ET
 F

R
O

M
 C

O
U

N
C

IL
 T

A
X 

PA
YE

R
S

85
,9

02
,8

44
3,

79
3,

83
0

9,
40

6,
79

3
99

,1
03

,4
67

(7
5,

77
5,

81
2)

(3
,7

93
,8

30
)

(1
0,

79
8,

15
5)

(9
0,

36
7,

79
7)

8,
73

5,
67

0

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

Page 15



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

A
SS

ET
 M

A
N

A
G

EM
EN

T
57

0,
15

0
21

9,
31

0
0

78
9,

46
0

(2
,8

55
,3

20
)

0
0

(2
,8

55
,3

20
)

(2
,0

65
,8

60
)

S
er

vi
ce

s
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
 :I

nd
us

tri
al

 L
an

d
13

,4
80

31
,0

80
0

44
,5

60
(7

02
,9

30
)

0
0

(7
02

,9
30

)
(6

58
,3

70
)

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

 :I
nd

us
tri

al
 U

ni
ts

14
4,

76
0

32
,7

60
0

17
7,

52
0

(3
46

,7
00

)
0

0
(3

46
,7

00
)

(1
69

,1
80

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
 :S

ho
ps

9,
84

0
0

0
9,

84
0

(1
54

,5
50

)
0

0
(1

54
,5

50
)

(1
44

,7
10

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
: O

th
er

 In
ve

st
m

en
t P

ro
pe

rti
es

3,
01

0
0

0
3,

01
0

(1
,0

46
,8

50
)

0
0

(1
,0

46
,8

50
)

(1
,0

43
,8

40
)

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

: C
en

tra
l O

ve
rh

ea
ds

0
0

0
0

0
0

0
0

0
N

on
-C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
61

,5
90

15
5,

47
0

0
21

7,
06

0
(5

25
,4

40
)

0
0

(5
25

,4
40

)
(3

08
,3

80
)

P
ub

lic
 &

 C
om

m
un

ity
 H

al
ls

35
,9

60
0

0
35

,9
60

(4
8,

23
0)

0
0

(4
8,

23
0)

(1
2,

27
0)

su
b-

to
ta

l s
er

vi
ce

s
26

8,
64

0
21

9,
31

0
0

48
7,

95
0

(2
,8

24
,7

00
)

0
0

(2
,8

24
,7

00
)

(2
,3

36
,7

50
)

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
A

ss
et

 M
an

ag
em

en
t U

ni
t

30
1,

51
0

0
0

30
1,

51
0

(3
0,

62
0)

0
0

(3
0,

62
0)

27
0,

89
0

30
1,

51
0

0
0

30
1,

51
0

(3
0,

62
0)

0
0

(3
0,

62
0)

27
0,

89
0

B
U

SI
N

ES
S 

SO
LU

TI
O

N
S

2,
11

1,
92

0
21

,3
20

0
2,

13
3,

24
0

(1
5,

23
0)

(1
55

,4
70

)
(5

8,
36

0)
(2

29
,0

60
)

1,
90

4,
18

0

S
er

vi
ce

s
C

lo
se

d 
C

irc
ui

t T
el

ev
is

io
n

14
,4

90
0

0
14

,4
90

0
0

0
0

14
,4

90

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

us
to

m
er

 C
on

ta
ct

 C
en

tre
34

2,
70

0
0

0
34

2,
70

0
(1

3,
25

0)
0

0
(1

3,
25

0)
32

9,
45

0
C

us
to

m
er

 S
er

vs
 D

ut
y 

O
ffi

ce
rs

13
5,

96
0

0
0

13
5,

96
0

(1
,9

80
)

0
0

(1
,9

80
)

13
3,

98
0

C
or

po
ra

te
 B

us
in

es
s 

S
ys

te
m

s
65

1,
26

0
0

0
65

1,
26

0
0

0
(5

8,
36

0)
(5

8,
36

0)
59

2,
90

0
B

us
in

es
s 

S
ys

te
m

s 
Te

am
22

9,
14

0
0

0
22

9,
14

0
0

0
0

0
22

9,
14

0
C

ou
nc

il 
O

ffi
ce

s
50

4,
84

0
21

,3
20

0
52

6,
16

0
0

(1
55

,4
70

)
0

(1
55

,4
70

)
37

0,
69

0
P

er
fo

rm
an

ce
 &

 Im
pr

ov
em

en
t

96
,3

00
0

0
96

,3
00

0
0

0
0

96
,3

00
C

or
po

ra
te

 P
ro

je
ct

s 
&

 W
eb

13
7,

23
0

0
0

13
7,

23
0

0
0

0
0

13
7,

23
0

2,
09

7,
43

0
21

,3
20

0
2,

11
8,

75
0

(1
5,

23
0)

(1
55

,4
70

)
(5

8,
36

0)
(2

29
,0

60
)

1,
88

9,
69

0

Page 16



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

C
O

M
M

U
N

IT
Y 

SE
R

VI
C

ES
66

6,
22

0
46

,3
80

0
71

2,
60

0
(2

15
,1

80
)

0
(1

21
,7

40
)

(3
36

,9
20

)
37

5,
68

0

S
er

vi
ce

s
C

om
m

un
ity

 T
ra

ns
po

rt
20

9,
68

0
46

,3
80

0
25

6,
06

0
(2

14
,9

90
)

0
0

(2
14

,9
90

)
41

,0
70

E
ld

er
ly

 P
eo

pl
es

 S
er

vi
ce

s
0

0
0

0
0

0
0

0
0

C
om

m
un

ity
 S

af
et

y 
&

 D
ev

el
op

m
en

t
13

5,
78

0
0

0
13

5,
78

0
0

0
(3

1,
74

0)
(3

1,
74

0)
10

4,
04

0
E

qu
al

iti
es

 &
 D

iv
er

si
ty

1,
00

0
0

0
1,

00
0

0
0

0
0

1,
00

0
E

xt
er

na
l F

un
di

ng
16

8,
29

0
0

0
16

8,
29

0
0

0
0

0
16

8,
29

0
M

em
be

r G
ra

nt
 S

ch
em

e
90

,0
00

0
0

90
,0

00
0

0
(9

0,
00

0)
(9

0,
00

0)
0

Lo
ca

lis
m

0
0

0
0

0
0

0
0

0
A

ct
iv

ity
 D

ay
s

0
0

0
0

0
0

0
0

0
Y

ou
ng

 P
eo

pl
es

 S
er

vi
ce

s
0

0
0

0
0

0
0

0
0

su
b-

to
ta

l s
er

vi
ce

s
60

4,
75

0
46

,3
80

0
65

1,
13

0
(2

14
,9

90
)

0
(1

21
,7

40
)

(3
36

,7
30

)
31

4,
40

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

om
m

un
ity

 W
el

lb
ei

ng
61

,4
70

0
0

61
,4

70
(1

90
)

0
0

(1
90

)
61

,2
80

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
61

,4
70

0
0

61
,4

70
(1

90
)

0
0

(1
90

)
61

,2
80

C
O

R
PO

R
A

TE
 M

A
N

A
G

EM
EN

T 
PL

A
N

1,
24

1,
06

0
12

,6
10

16
,3

90
1,

27
0,

06
0

0
0

0
0

1,
27

0,
06

0

S
er

vi
ce

s
C

or
po

ra
te

 M
an

ag
em

en
t

0
0

0
0

0
0

0
0

0
su

b-
to

ta
l s

er
vi

ce
s

0
0

0
0

0
0

0
0

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

iv
ic

 S
up

po
rt

47
,9

30
0

0
47

,9
30

0
0

0
0

47
,9

30
C

or
po

ra
te

 M
an

ag
em

en
t T

ea
m

65
9,

52
0

0
16

,3
90

67
5,

91
0

0
0

0
0

67
5,

91
0

H
ea

ds
 o

f S
er

vi
ce

53
3,

61
0

12
,6

10
0

54
6,

22
0

0
0

0
0

54
6,

22
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
1,

24
1,

06
0

12
,6

10
16

,3
90

1,
27

0,
06

0
0

0
0

0
1,

27
0,

06
0

Page 17



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

C
U

LT
U

R
A

L 
SE

R
VI

C
ES

35
7,

89
0

1,
43

0
0

35
9,

32
0

(1
14

,4
70

)
0

0
(1

14
,4

70
)

24
4,

85
0

S
er

vi
ce

s
M

us
eu

m
20

7,
18

0
0

0
20

7,
18

0
(7

0)
0

0
(7

0)
20

7,
11

0
To

w
n 

H
al

l C
en

tre
15

0,
71

0
1,

43
0

0
15

2,
14

0
(1

14
,4

00
)

0
0

(1
14

,4
00

)
37

,7
40

su
b-

to
ta

l s
er

vi
ce

s
35

7,
89

0
1,

43
0

0
35

9,
32

0
(1

14
,4

70
)

0
0

(1
14

,4
70

)
24

4,
85

0

EN
VI

R
O

N
M

EN
T

1,
44

3,
42

0
30

,7
80

8,
00

0
1,

48
2,

20
0

(7
78

,3
80

)
(6

50
)

(4
1,

80
0)

(8
20

,8
30

)
66

1,
37

0

S
er

vi
ce

s
B

ui
ld

in
g 

C
on

tro
l

39
4,

96
0

11
,5

80
0

40
6,

54
0

(3
43

,0
00

)
0

0
(3

43
,0

00
)

63
,5

40
C

ar
bo

n 
- M

an
ag

em
en

t &
 A

dm
in

95
,5

30
0

0
95

,5
30

(1
24

,9
50

)
0

0
(1

24
,9

50
)

(2
9,

42
0)

P
ub

lic
 L

ig
ht

in
g

9,
53

0
0

0
9,

53
0

0
0

0
0

9,
53

0
La

nd
 D

ra
in

ag
e 

&
 F

lo
od

in
g

0
0

0
0

0
0

0
0

0
E

nv
iro

nm
en

ta
l P

ro
te

ct
io

n
31

8,
89

0
6,

23
0

0
32

5,
12

0
(2

5,
00

0)
0

(4
1,

80
0)

(6
6,

80
0)

25
8,

32
0

H
ea

lth
 P

ro
te

ct
io

n
22

8,
55

0
6,

46
0

0
23

5,
01

0
(1

2,
64

0)
0

0
(1

2,
64

0)
22

2,
37

0
P

ub
lic

 H
ea

lth
 &

 H
ou

si
ng

1,
93

0
0

3,
00

0
4,

93
0

(1
,7

00
)

0
0

(1
,7

00
)

3,
23

0
P

riv
at

e 
S

ec
to

r H
ou

si
ng

 G
ra

nt
s

0
0

0
0

0
0

0
0

0
P

es
t C

on
tro

l
40

,3
90

6,
51

0
0

46
,9

00
(2

7,
20

0)
(6

50
)

0
(2

7,
85

0)
19

,0
50

E
m

er
ge

nc
y 

P
la

nn
in

g
32

,0
20

0
0

32
,0

20
0

0
0

0
32

,0
20

Li
ce

ns
in

g
22

9,
81

0
0

5,
00

0
23

4,
81

0
(2

42
,3

90
)

0
0

(2
42

,3
90

)
(7

,5
80

)
su

b-
to

ta
l s

er
vi

ce
s

1,
35

1,
61

0
30

,7
80

8,
00

0
1,

39
0,

39
0

(7
76

,8
80

)
(6

50
)

(4
1,

80
0)

(8
19

,3
30

)
57

1,
06

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
E

nv
 H

ea
lth

- M
an

ag
em

en
t &

 A
dm

in
2,

79
0

0
0

2,
79

0
0

0
0

0
2,

79
0

E
ng

in
ee

rin
g 

S
er

vi
ce

s
0

0
0

0
0

0
0

0
0

H
ea

lth
,S

af
et

y 
&

 E
m

er
g 

P
lg

 U
ni

t
89

,0
20

0
0

89
,0

20
(1

,5
00

)
0

0
(1

,5
00

)
87

,5
20

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
91

,8
10

0
0

91
,8

10
(1

,5
00

)
0

0
(1

,5
00

)
90

,3
10

Page 18



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

FI
N

A
N

C
E

45
,3

03
,8

30
19

3,
55

0
67

,0
20

45
,5

64
,4

00
(4

4,
16

8,
55

0)
(1

88
,2

70
)

(4
2,

62
0)

(4
4,

39
9,

44
0)

1,
16

4,
96

0

S
er

vi
ce

s
B

en
ef

its
 - 

A
dm

in
is

tra
tio

n
69

6,
38

0
3,

69
0

0
70

0,
07

0
(5

16
,8

10
)

0
0

(5
16

,8
10

)
18

3,
26

0
B

en
ef

its
 - 

N
et

 P
ai

d 
/ S

ub
si

dy
41

,5
24

,6
50

0
0

41
,5

24
,6

50
(4

1,
52

6,
00

0)
0

0
(4

1,
52

6,
00

0)
(1

,3
50

)
Lo

ca
l T

ax
 C

ol
le

ct
io

n
73

2,
38

0
0

0
73

2,
38

0
(8

49
,4

40
)

0
(1

,1
50

)
(8

50
,5

90
)

(1
18

,2
10

)
Tr

ea
su

ry
 M

an
ag

em
en

t
29

9,
57

0
0

67
,0

20
36

6,
59

0
(8

13
,2

00
)

0
0

(8
13

,2
00

)
(4

46
,6

10
)

su
b-

to
ta

l s
er

vi
ce

s
43

,2
52

,9
80

3,
69

0
67

,0
20

43
,3

23
,6

90
(4

3,
70

5,
45

0)
0

(1
,1

50
)

(4
3,

70
6,

60
0)

(3
82

,9
10

)

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
In

su
ra

nc
e

22
2,

92
0

0
0

22
2,

92
0

0
0

0
0

22
2,

92
0

In
te

rn
al

 A
ud

it
13

6,
99

0
0

0
13

6,
99

0
0

0
0

0
13

6,
99

0
C

as
hi

er
in

g 
S

er
vi

ce
s

12
8,

97
0

0
0

12
8,

97
0

0
0

0
0

12
8,

97
0

M
ai

l S
er

vi
ce

s
13

9,
32

0
0

0
13

9,
32

0
0

0
0

0
13

9,
32

0
R

ev
en

ue
s 

&
 B

en
ef

its
 S

ys
te

m
 &

 S
up

po
rt

32
0,

01
0

0
0

32
0,

01
0

0
0

0
0

32
0,

01
0

Fi
na

nc
ia

l S
er

vi
ce

s
47

5,
71

0
0

0
47

5,
71

0
0

0
0

0
47

5,
71

0
H

R
 &

 P
ay

ro
ll 

S
ys

te
m

24
,0

30
0

0
24

,0
30

0
0

0
0

24
,0

30
C

or
po

ra
te

 M
an

ag
em

en
t (

Fi
na

nc
e)

10
6,

40
0

0
0

10
6,

40
0

0
0

0
0

10
6,

40
0

P
ro

cu
re

m
en

t
49

6,
50

0
18

9,
86

0
0

68
6,

36
0

(4
63

,1
00

)
(1

88
,2

70
)

(4
1,

47
0)

(6
92

,8
40

)
(6

,4
80

)
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

2,
05

0,
85

0
18

9,
86

0
0

2,
24

0,
71

0
(4

63
,1

00
)

(1
88

,2
70

)
(4

1,
47

0)
(6

92
,8

40
)

1,
54

7,
87

0

G
O

VE
R

N
A

N
C

E
1,

03
6,

10
0

0
27

,0
00

1,
06

3,
10

0
(3

3,
65

0)
0

(1
2,

00
0)

(4
5,

65
0)

1,
01

7,
45

0

S
er

vi
ce

s
D

em
oc

ra
tic

 R
ep

re
se

nt
at

io
n 

&
M

gt
47

6,
49

0
0

0
47

6,
49

0
0

0
(1

2,
00

0)
(1

2,
00

0)
46

4,
49

0
E

le
ct

or
al

 S
er

vi
ce

s
18

0,
34

0
0

27
,0

00
20

7,
34

0
(5

00
)

0
0

(5
00

)
20

6,
84

0
su

b-
to

ta
l s

er
vi

ce
s

65
6,

83
0

0
27

,0
00

68
3,

83
0

(5
00

)
0

(1
2,

00
0)

(1
2,

50
0)

67
1,

33
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Le

ga
l S

er
vi

ce
s

21
4,

18
0

0
0

21
4,

18
0

(3
3,

15
0)

0
0

(3
3,

15
0)

18
1,

03
0

M
em

be
r R

es
ou

rc
es

16
5,

09
0

0
0

16
5,

09
0

0
0

0
0

16
5,

09
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
37

9,
27

0
0

0
37

9,
27

0
(3

3,
15

0)
0

0
(3

3,
15

0)
34

6,
12

0

Page 19



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

H
O

U
SI

N
G

 S
ER

VI
C

ES
1,

05
0,

33
0

0
4,

00
0

1,
05

4,
33

0
(3

2,
87

0)
0

(7
7,

22
0)

(1
10

,0
90

)
94

4,
24

0

S
er

vi
ce

s
C

ho
ic

ed
 B

as
ed

 L
et

tin
gs

13
,4

00
0

0
13

,4
00

(4
,3

30
)

0
0

(4
,3

30
)

9,
07

0
E

m
pt

y 
H

om
es

17
,7

50
0

0
17

,7
50

0
0

0
0

17
,7

50
G

ra
nt

s
1,

50
0

0
0

1,
50

0
0

0
0

0
1,

50
0

H
om

el
es

sn
es

s 
&

 T
em

po
ra

ry
 A

cc
om

m
od

at
io

n
16

0,
91

0
0

0
16

0,
91

0
(2

8,
54

0)
0

0
(2

8,
54

0)
13

2,
37

0
H

ou
si

ng
 A

dv
ic

e
40

5,
25

0
0

0
40

5,
25

0
0

0
(7

7,
22

0)
(7

7,
22

0)
32

8,
03

0
H

ou
si

ng
 E

na
bl

in
g

0
0

0
0

0
0

0
0

0
H

ou
si

ng
 N

ee
ds

 S
ur

ve
y

0
0

4,
00

0
4,

00
0

0
0

0
0

4,
00

0
H

ou
si

ng
 S

tra
te

gy
0

0
0

0
0

0
0

0
0

S
up

po
rti

ng
 P

eo
pl

e
15

5,
46

0
0

0
15

5,
46

0
0

0
0

0
15

5,
46

0
su

b-
to

ta
l s

er
vi

ce
s

75
4,

27
0

0
4,

00
0

75
8,

27
0

(3
2,

87
0)

0
(7

7,
22

0)
(1

10
,0

90
)

64
8,

18
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

ou
si

ng
 A

ss
es

sm
en

t
14

1,
38

0
0

0
14

1,
38

0
0

0
0

0
14

1,
38

0
R

es
ea

rc
h 

&
 D

ev
el

op
m

en
t

15
4,

68
0

0
0

15
4,

68
0

0
0

0
0

15
4,

68
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
29

6,
06

0
0

0
29

6,
06

0
0

0
0

0
29

6,
06

0

H
U

M
A

N
 R

ES
O

U
R

C
ES

32
0,

55
0

3,
02

0
0

32
3,

57
0

0
0

(4
,3

00
)

(4
,3

00
)

31
9,

27
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

um
an

 R
es

ou
rc

es
24

2,
40

0
3,

02
0

0
24

5,
42

0
0

0
0

0
24

5,
42

0
O

rg
an

is
at

io
na

l D
ev

el
op

m
en

t
53

,1
50

0
0

53
,1

50
0

0
(4

,3
00

)
(4

,3
00

)
48

,8
50

M
od

er
n 

A
pp

re
nt

ic
es

25
,0

00
0

0
25

,0
00

0
0

0
0

25
,0

00
S

ta
ff 

R
ep

re
se

nt
at

iv
es

0
0

0
0

0
0

0
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

32
0,

55
0

3,
02

0
0

32
3,

57
0

0
0

(4
,3

00
)

(4
,3

00
)

31
9,

27
0

LE
IS

U
R

E 
SE

R
VI

C
ES

30
2,

66
0

0
0

30
2,

66
0

(3
50

,4
00

)
0

0
(3

50
,4

00
)

(4
7,

74
0)

S
er

vi
ce

s
H

ea
lth

 D
ev

el
op

m
en

t
11

4,
67

0
0

0
11

4,
67

0
(6

6,
50

0)
0

0
(6

6,
50

0)
48

,1
70

Le
is

ur
e 

M
an

ag
em

en
t

18
7,

99
0

0
0

18
7,

99
0

(2
83

,9
00

)
0

0
(2

83
,9

00
)

(9
5,

91
0)

su
b-

to
ta

l s
er

vi
ce

s
30

2,
66

0
0

0
30

2,
66

0
(3

50
,4

00
)

0
0

(3
50

,4
00

)
(4

7,
74

0)

Page 20



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

M
A

R
K

ET
IN

G
 &

 C
O

M
M

U
N

IC
A

TI
O

N
S

52
7,

23
0

0
0

52
7,

23
0

(9
9,

69
0)

0
(2

8,
32

0)
(1

28
,0

10
)

39
9,

22
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
R

ep
ro

gr
ap

hi
cs

11
9,

30
0

0
0

11
9,

30
0

(1
0,

00
0)

0
0

(1
0,

00
0)

10
9,

30
0

M
ar

ke
tin

g 
&

 C
om

m
un

ic
at

io
ns

31
1,

63
0

0
0

31
1,

63
0

(7
9,

69
0)

0
(2

8,
32

0)
(1

08
,0

10
)

20
3,

62
0

G
ra

ph
ic

 D
es

ig
n

96
,3

00
0

0
96

,3
00

(1
0,

00
0)

0
0

(1
0,

00
0)

86
,3

00
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

52
7,

23
0

0
0

52
7,

23
0

(9
9,

69
0)

0
(2

8,
32

0)
(1

28
,0

10
)

39
9,

22
0

O
PE

R
A

TI
O

N
S

9,
77

3,
41

0
3,

24
7,

05
0

45
,0

30
13

,0
65

,4
90

(4
,6

04
,3

80
)

(3
,4

49
,4

40
)

(9
8,

11
0)

(8
,1

51
,9

30
)

4,
91

3,
56

0

S
er

vi
ce

A
ba

nd
on

ed
 V

eh
ic

le
s

0
0

0
0

0
0

0
0

0
C

ar
 P

ar
ks

37
6,

38
0

24
,9

00
0

40
1,

28
0

(1
,0

41
,6

50
)

0
0

(1
,0

41
,6

50
)

(6
40

,3
70

)
C

em
et

er
ie

s
20

0,
15

0
14

8,
20

0
0

34
8,

35
0

(1
78

,2
20

)
0

0
(1

78
,2

20
)

17
0,

13
0

D
is

co
ve

ry
 C

en
tre

52
,0

90
0

19
,5

00
71

,5
90

(4
6,

00
0)

0
0

(4
6,

00
0)

25
,5

90
M

ar
ke

ts
35

,6
30

20
,0

00
0

55
,6

30
(9

5,
23

0)
0

0
(9

5,
23

0)
(3

9,
60

0)
P

ar
ks

18
5,

84
0

1,
01

7,
50

0
0

1,
20

3,
34

0
(6

2,
66

0)
0

(9
8,

11
0)

(1
60

,7
70

)
1,

04
2,

57
0

P
ub

lic
 C

on
ve

ni
en

ce
s

48
,5

80
0

0
48

,5
80

(4
,8

80
)

0
0

(4
,8

80
)

43
,7

00
R

oa
ds

id
e 

Fe
at

ur
es

33
,5

40
0

0
33

,5
40

(8
,0

00
)

0
0

(8
,0

00
)

25
,5

40
S

tre
et

 C
le

an
si

ng
 &

 R
ap

id
 R

es
p

98
1,

15
0

27
0,

24
0

0
1,

25
1,

39
0

(8
7,

00
0)

(5
2,

49
0)

0
(1

39
,4

90
)

1,
11

1,
90

0
C

or
do

ns
 F

ar
m

25
5,

15
0

27
,6

50
0

28
2,

80
0

(5
0,

74
0)

0
0

(5
0,

74
0)

23
2,

06
0

R
ef

us
e 

A
nd

 R
ec

yc
lin

g
3,

44
6,

67
0

1,
31

8,
30

0
0

4,
76

4,
97

0
(2

,7
77

,4
10

)
(1

5,
56

0)
0

(2
,7

92
,9

70
)

1,
97

2,
00

0
D

og
 F

ou
lin

g 
&

 W
ar

de
n

0
0

0
0

0
0

0
0

0
su

b-
to

ta
l s

er
vi

ce
s

5,
61

5,
18

0
2,

82
6,

79
0

19
,5

00
8,

46
1,

47
0

(4
,3

51
,7

90
)

(6
8,

05
0)

(9
8,

11
0)

(4
,5

17
,9

50
)

3,
94

3,
52

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Fl

ee
t M

an
ag

em
en

t U
ni

t
14

,8
70

0
0

14
,8

70
0

0
0

0
14

,8
70

Fl
ee

t -
 O

pe
ra

tin
g 

C
os

ts
1,

84
1,

12
0

0
25

,5
30

1,
86

6,
65

0
0

(1
,8

41
,1

20
)

0
(1

,8
41

,1
20

)
25

,5
30

Fl
ee

t -
 L

ea
se

 C
ar

 S
ch

em
e

10
9,

45
0

0
0

10
9,

45
0

(3
5,

21
0)

(7
4,

24
0)

0
(1

09
,4

50
)

0
O

pe
ra

tio
ns

 M
gt

 &
 A

dm
in

82
9,

42
0

33
,4

70
0

86
2,

89
0

0
0

0
0

86
2,

89
0

La
ke

s 
R

oa
d 

D
ep

ot
 &

 O
ffi

ce
s

17
4,

01
0

1,
79

0
0

17
5,

80
0

(2
5,

52
0)

0
0

(2
5,

52
0)

15
0,

28
0

H
or

tic
ul

tu
ra

l S
er

vi
ce

s
1,

00
0,

66
0

36
1,

28
0

0
1,

36
1,

94
0

(1
85

,6
90

)
(1

,4
65

,6
90

)
0

(1
,6

51
,3

80
)

(2
89

,4
40

)
R

ad
io

 C
on

tro
l

34
0

0
0

34
0

0
(3

40
)

0
(3

40
)

0
S

tre
et

 W
ar

de
ns

30
,1

00
8,

32
0

0
38

,4
20

0
0

0
0

38
,4

20
S

tre
et

 S
ce

ne
 P

ro
te

ct
io

n
15

8,
26

0
15

,4
00

0
17

3,
66

0
(6

,1
70

)
0

0
(6

,1
70

)
16

7,
49

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

4,
15

8,
23

0
42

0,
26

0
25

,5
30

4,
60

4,
02

0
(2

52
,5

90
)

(3
,3

81
,3

90
)

0
(3

,6
33

,9
80

)
97

0,
04

0

Page 21



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
-C

O
N

TR
O

LL
A

B
LE

 IN
C

O
M

E 
&

 E
XP

EN
D

IT
U

R
E

C
on

tr
ol

la
bl

e 
C

os
ts

In
te

rn
al

 
C

ha
rg

es
 fo

r 
Se

rv
ic

es

Tr
f t

o 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
Ex

pe
nd

itu
re

Ex
te

rn
al

 
In

co
m

e
In

te
rn

al
 

R
ec

ha
rg

es
 

fo
r S

er
vi

ce
s

Tr
f f

ro
m

 
Ea

rm
ar

ke
d 

R
es

er
ve

s/
 

B
al

an
ce

s 
/ 

O
th

er
 F

un
ds

G
ro

ss
 D

ire
ct

 
In

co
m

e
N

et
 D

ire
ct

 
Ex

pe
nd

itu
re

C
on

tr
ol

la
bl

e 
B

ud
ge

ts

SU
ST

A
IN

A
B

LE
 D

EV
EL

O
PM

EN
T

2,
60

9,
88

0
18

,3
80

0
2,

62
8,

26
0

(1
,1

67
,3

10
)

0
(5

97
,8

10
)

(1
,7

65
,1

20
)

86
3,

14
0

S
er

vi
ce

s
D

ev
el

op
m

en
t M

an
ag

em
en

t
1,

36
0,

92
0

12
,0

40
0

1,
37

2,
96

0
(9

36
,6

60
)

0
(2

73
,2

10
)

(1
,2

09
,8

70
)

16
3,

09
0

S
tre

et
 N

am
in

g 
&

 N
um

be
rin

g
9,

47
0

0
0

9,
47

0
(7

,5
00

)
0

0
(7

,5
00

)
1,

97
0

E
nv

iro
nm

en
ta

l I
m

pr
ov

em
en

ts
0

0
0

0
0

0
0

0
0

E
co

no
m

ic
 D

ev
el

op
m

en
t

29
8,

18
0

2,
95

0
0

30
1,

13
0

0
0

(1
50

,0
00

)
(1

50
,0

00
)

15
1,

13
0

To
w

n 
C

en
tre

 S
tra

te
gy

3,
00

0
0

0
3,

00
0

0
0

0
0

3,
00

0
La

nd
 C

ha
rg

es
12

4,
45

0
0

0
12

4,
45

0
(2

22
,0

00
)

0
0

(2
22

,0
00

)
(9

7,
55

0)
La

nd
sc

ap
e 

&
 C

ou
nt

ry
si

de
57

,5
60

0
0

57
,5

60
(5

80
)

0
0

(5
80

)
56

,9
80

Lo
ca

l P
la

n
27

5,
55

0
0

0
27

5,
55

0
(3

70
)

0
(1

74
,6

00
)

(1
74

,9
70

)
10

0,
58

0
P

ub
lic

 T
ra

ns
po

rt/
Tr

af
fic

 M
gm

t
3,

00
0

0
0

3,
00

0
0

0
0

0
3,

00
0

su
b-

to
ta

l s
er

vi
ce

s
2,

13
2,

13
0

14
,9

90
0

2,
14

7,
12

0
(1

,1
67

,1
10

)
0

(5
97

,8
10

)
(1

,7
64

,9
20

)
38

2,
20

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
P

ar
ks

 &
 L

an
ds

ca
pe

 S
er

vi
ce

s
17

8,
49

0
3,

39
0

0
18

1,
88

0
(2

00
)

0
0

(2
00

)
18

1,
68

0
P

la
nn

in
g 

P
ol

ic
y

29
9,

26
0

0
0

29
9,

26
0

0
0

0
0

29
9,

26
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
47

7,
75

0
3,

39
0

0
48

1,
14

0
(2

00
)

0
0

(2
00

)
48

0,
94

0

C
O

R
PO

R
A

TE
 F

IN
A

N
C

IN
G

 &
 O

TH
ER

 IT
EM

S
5,

55
5,

90
0

0
9,

23
9,

35
3

14
,7

95
,2

53
(2

,6
54

,9
41

)
0

(9
,7

15
,8

75
)

(1
2,

37
0,

81
6)

2,
42

4,
43

7

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

0
0

0
0

0
0

0
0

C
or

po
ra

te
 F

in
an

ci
ng

5,
35

9,
10

0
0

6,
67

8,
00

0
12

,0
37

,1
00

(2
,6

54
,9

41
)

0
(2

45
,2

10
)

(2
,9

00
,1

51
)

9,
13

6,
94

9
P

ar
is

h 
&

 T
ow

n 
C

ou
nc

il 
G

ra
nt

s
19

6,
80

0
0

0
19

6,
80

0
0

0
0

0
19

6,
80

0
Tr

an
sf

er
 to

/ (
fro

m
) E

ar
m

ar
ke

d 
R

es
er

ve
s

0
0

2,
56

1,
35

3
2,

56
1,

35
3

0
0

(9
,6

49
,7

90
)

(9
,6

49
,7

90
)

(7
,0

88
,4

37
)

C
on

tri
bu

tio
n 

to
/(f

ro
m

) B
al

an
ce

s
0

0
0

0
0

0
17

9,
12

5
17

9,
12

5
17

9,
12

5

B
R

A
IN

TR
EE

 P
R

O
PO

SE
D

 B
U

D
G

ET
72

,8
70

,5
50

3,
79

3,
83

0
9,

40
6,

79
3

86
,0

71
,1

73
(5

7,
09

0,
37

1)
(3

,7
93

,8
30

)
(1

0,
79

8,
15

5)
(7

1,
68

2,
35

6)
14

,3
88

,8
17

Page 22



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

B
us

in
es

s 
Pl

an
A

ss
et

 M
an

ag
em

en
t

(2
,0

65
,8

60
)

18
6,

66
0

12
6,

92
0

(3
20

,1
70

)
0

10
0,

43
0

(1
,9

72
,0

20
)

B
us

in
es

s 
S

ol
ut

io
ns

1,
90

4,
18

0
33

3,
28

0
14

1,
16

0
(2

,7
11

,2
40

)
58

,3
60

33
1,

10
0

56
,8

40
C

om
m

un
ity

 S
er

vi
ce

s
37

5,
68

0
79

,8
50

18
8,

05
0

(1
28

,8
60

)
12

1,
74

0
24

,4
60

66
0,

92
0

C
or

po
ra

te
 M

an
ag

em
en

t P
la

n
1,

27
0,

06
0

61
4,

61
0

1,
35

2,
40

0
(1

,4
29

,5
90

)
(1

6,
39

0)
0

1,
79

1,
09

0
C

ul
tu

ra
l S

er
vi

ce
s

24
4,

85
0

0
82

,7
40

0
0

14
,5

60
34

2,
15

0
E

nv
iro

nm
en

t
66

1,
37

0
18

9,
11

0
57

0,
45

0
(2

53
,6

00
)

(8
,0

00
)

46
,8

50
1,

20
6,

18
0

Fi
na

nc
e

1,
16

4,
96

0
93

3,
81

0
62

9,
13

0
(1

,9
34

,5
60

)
(2

4,
40

0)
17

,7
00

78
6,

64
0

G
ov

er
na

nc
e

1,
01

7,
45

0
18

3,
67

0
80

0,
89

0
(4

70
,1

10
)

(1
5,

00
0)

5,
79

0
1,

52
2,

69
0

H
ou

si
ng

 S
er

vi
ce

s
94

4,
24

0
63

9,
89

0
29

8,
70

0
(6

39
,8

90
)

73
,2

20
5,

22
0

1,
32

1,
38

0
H

um
an

 R
es

ou
rc

es
31

9,
27

0
18

0
99

,0
60

(3
97

,8
10

)
4,

30
0

0
25

,0
00

Le
is

ur
e 

S
er

vi
ce

s
(4

7,
74

0)
0

11
6,

88
0

0
0

1,
08

8,
23

0
1,

15
7,

37
0

M
ar

ke
tin

g 
&

 C
om

m
un

ic
at

io
ns

39
9,

22
0

0
15

1,
01

0
(5

78
,5

50
)

28
,3

20
0

0
O

pe
ra

tio
ns

4,
91

3,
56

0
1,

43
6,

73
0

87
3,

32
0

(1
,6

12
,2

10
)

53
,0

80
1,

13
2,

64
0

6,
79

7,
12

0
S

us
ta

in
ab

le
 D

ev
el

op
m

en
t

86
3,

14
0

53
1,

31
0

61
5,

25
0

(6
98

,4
70

)
59

7,
81

0
12

1,
81

0
2,

03
0,

85
0

C
O

ST
 O

F 
SE

R
VI

C
ES

11
,9

64
,3

80
5,

12
9,

10
0

6,
04

5,
96

0
(1

1,
17

5,
06

0)
87

3,
04

0
2,

88
8,

79
0

15
,7

26
,2

10

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

0
0

0
0

(2
,8

88
,7

90
)

(2
,8

88
,7

90
)

C
or

po
ra

te
 F

in
an

ci
ng

9,
13

6,
94

9
0

0
0

0
0

9,
13

6,
94

9
P

ar
is

h 
an

d 
To

w
n 

C
ou

nc
il 

G
ra

nt
s

19
6,

80
0

0
0

0
0

0
19

6,
80

0
Tr

an
sf

er
 to

/ (
fro

m
) E

ar
m

ar
ke

d 
R

es
er

ve
s

(7
,0

88
,4

37
)

0
0

0
(8

73
,0

40
)

0
(7

,9
61

,4
77

)
C

on
tri

bu
tio

n 
to

/(f
ro

m
) B

al
an

ce
s

17
9,

12
5

0
0

0
0

0
17

9,
12

5

B
R

A
IN

TR
EE

 B
U

D
G

ET
14

,3
88

,8
17

5,
12

9,
10

0
6,

04
5,

96
0

(1
1,

17
5,

06
0)

0
0

14
,3

88
,8

17

R
ev

en
ue

 S
up

po
rt 

G
ra

nt
(7

77
,3

47
)

0
0

0
0

0
(7

77
,3

47
)

R
et

ai
ne

d 
B

us
in

es
s 

R
at

es
(4

,1
78

,9
88

)
0

0
0

0
0

(4
,1

78
,9

88
)

Tr
an

si
tio

n 
an

d 
R

ur
al

 S
er

vi
ce

s 
G

ra
nt

s
(7

0,
41

5)
0

0
0

0
0

(7
0,

41
5)

C
ol

le
ct

io
n 

Fu
nd

 S
ur

pl
us

 - 
B

us
in

es
s 

R
at

es
(4

32
,1

42
)

0
0

0
0

0
(4

32
,1

42
)

C
ol

le
ct

io
n 

Fu
nd

 S
ur

pl
us

 - 
C

ou
nc

il 
Ta

x
(1

94
,2

55
)

0
0

0
0

0
(1

94
,2

55
)

A
M

O
U

N
T 

TO
 B

E 
M

ET
 F

R
O

M
 C

O
U

N
C

IL
 T

A
X 

PA
YE

R
S

8,
73

5,
67

0
5,

12
9,

10
0

6,
04

5,
96

0
(1

1,
17

5,
06

0)
0

0
8,

73
5,

67
0

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

Page 23



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

A
SS

ET
 M

A
N

A
G

EM
EN

T
(2

,0
65

,8
60

)
18

6,
66

0
12

6,
92

0
(3

20
,1

70
)

0
10

0,
43

0
(1

,9
72

,0
20

)

S
er

vi
ce

s
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
 :I

nd
us

tri
al

 L
an

d
(6

58
,3

70
)

0
(6

58
,3

70
)

C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

 :I
nd

us
tri

al
 U

ni
ts

(1
69

,1
80

)
0

(1
69

,1
80

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
 :S

ho
ps

(1
44

,7
10

)
0

(1
44

,7
10

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
: O

th
er

 In
ve

st
m

en
t P

ro
pe

rti
es

(1
,0

43
,8

40
)

0
(1

,0
43

,8
40

)
C

om
m

er
ci

al
 P

ro
pe

rty
 M

gt
: C

en
tra

l O
ve

rh
ea

ds
0

16
6,

60
0

59
,7

70
0

22
6,

37
0

N
on

-C
om

m
er

ci
al

 P
ro

pe
rty

 M
gt

(3
08

,3
80

)
0

69
,5

50
(2

38
,8

30
)

P
ub

lic
 &

 C
om

m
un

ity
 H

al
ls

(1
2,

27
0)

20
,0

60
17

,8
70

0
30

,8
80

56
,5

40
su

b-
to

ta
l s

er
vi

ce
s

(2
,3

36
,7

50
)

18
6,

66
0

77
,6

40
0

0
10

0,
43

0
(1

,9
72

,0
20

)

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
A

ss
et

 M
an

ag
em

en
t U

ni
t

27
0,

89
0

49
,2

80
(3

20
,1

70
)

0
0

27
0,

89
0

0
49

,2
80

(3
20

,1
70

)
0

0
0

B
U

SI
N

ES
S 

SO
LU

TI
O

N
S

1,
90

4,
18

0
33

3,
28

0
14

1,
16

0
(2

,7
11

,2
40

)
58

,3
60

33
1,

10
0

56
,8

40

S
er

vi
ce

s
C

lo
se

d 
C

irc
ui

t T
el

ev
is

io
n

14
,4

90
35

,5
00

33
0

0
6,

52
0

56
,8

40
su

b-
to

ta
l s

er
vi

ce
s

61
,2

80
0

36
,6

30
(9

7,
91

0)
0

0
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

us
to

m
er

 C
on

ta
ct

 C
en

tre
32

9,
45

0
18

2,
83

0
51

,3
90

(5
70

,5
40

)
0

6,
87

0
0

C
us

to
m

er
 S

er
vs

 D
ut

y 
O

ffi
ce

rs
13

3,
98

0
8,

14
0

17
,8

90
(1

60
,0

10
)

0
0

C
or

po
ra

te
 B

us
in

es
s 

S
ys

te
m

s
59

2,
90

0
5,

03
0

(7
82

,8
90

)
58

,3
60

12
6,

60
0

0
B

us
in

es
s 

S
ys

te
m

s 
Te

am
22

9,
14

0
29

,1
60

26
,3

30
(2

84
,6

30
)

0
0

C
ou

nc
il 

O
ffi

ce
s

37
0,

69
0

64
,5

50
20

,8
90

(6
35

,3
90

)
0

17
9,

26
0

0
P

er
fo

rm
an

ce
 &

 Im
pr

ov
em

en
t

96
,3

00
6,

55
0

10
,6

90
(1

15
,6

80
)

0
2,

14
0

0
C

or
po

ra
te

 P
ro

je
ct

s 
&

 W
eb

13
7,

23
0

6,
55

0
8,

61
0

(1
62

,1
00

)
0

9,
71

0
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
1,

88
9,

69
0

29
7,

78
0

14
0,

83
0

(2
,7

11
,2

40
)

58
,3

60
32

4,
58

0
0

Page 24



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

C
O

M
M

U
N

IT
Y 

SE
R

VI
C

ES
37

5,
68

0
79

,8
50

18
8,

05
0

(1
28

,8
60

)
12

1,
74

0
24

,4
60

66
0,

92
0

S
er

vi
ce

s
C

om
m

un
ity

 T
ra

ns
po

rt
41

,0
70

2,
36

0
82

,6
40

0
24

,4
60

15
0,

53
0

E
ld

er
ly

 P
eo

pl
es

 S
er

vi
ce

s
0

0
0

C
om

m
un

ity
 S

af
et

y 
&

 D
ev

el
op

m
en

t
10

4,
04

0
58

,0
10

56
,9

40
(3

0,
95

0)
31

,7
40

21
9,

78
0

E
qu

al
iti

es
 &

 D
iv

er
si

ty
1,

00
0

0
1,

00
0

E
xt

er
na

l F
un

di
ng

16
8,

29
0

19
,4

80
11

,8
40

0
19

9,
61

0
M

em
be

r G
ra

nt
 S

ch
em

e
0

90
,0

00
90

,0
00

Lo
ca

lis
m

0
0

0
A

ct
iv

ity
 D

ay
s

0
0

0
Y

ou
ng

 P
eo

pl
es

 S
er

vi
ce

s
0

0
0

su
b-

to
ta

l s
er

vi
ce

s
31

4,
40

0
79

,8
50

15
1,

42
0

(3
0,

95
0)

12
1,

74
0

24
,4

60
66

0,
92

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

om
m

un
ity

 W
el

lb
ei

ng
61

,2
80

36
,6

30
(9

7,
91

0)
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
61

,2
80

0
36

,6
30

(9
7,

91
0)

0
0

0

C
O

R
PO

R
A

TE
 M

A
N

A
G

EM
EN

T 
PL

A
N

1,
27

0,
06

0
61

4,
61

0
1,

35
2,

40
0

(1
,4

29
,5

90
)

(1
6,

39
0)

0
1,

79
1,

09
0

S
er

vi
ce

s
C

or
po

ra
te

 M
an

ag
em

en
t

0
57

5,
23

0
1,

21
5,

86
0

0
1,

79
1,

09
0

su
b-

to
ta

l s
er

vi
ce

s
0

57
5,

23
0

1,
21

5,
86

0
0

0
0

1,
79

1,
09

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
C

iv
ic

 S
up

po
rt

47
,9

30
15

,7
60

9,
33

0
(7

3,
02

0)
0

0
C

or
po

ra
te

 M
an

ag
em

en
t T

ea
m

67
5,

91
0

23
,6

20
79

,0
50

(7
62

,1
90

)
(1

6,
39

0)
0

H
ea

ds
 o

f S
er

vi
ce

54
6,

22
0

48
,1

60
(5

94
,3

80
)

0
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
1,

27
0,

06
0

39
,3

80
13

6,
54

0
(1

,4
29

,5
90

)
(1

6,
39

0)
0

0

C
U

LT
U

R
A

L 
SE

R
VI

C
ES

24
4,

85
0

0
82

,7
40

0
0

14
,5

60
34

2,
15

0

S
er

vi
ce

s
M

us
eu

m
20

7,
11

0
40

,9
60

0
2,

47
0

25
0,

54
0

To
w

n 
H

al
l C

en
tre

37
,7

40
41

,7
80

0
12

,0
90

91
,6

10
su

b-
to

ta
l s

er
vi

ce
s

24
4,

85
0

0
82

,7
40

0
0

14
,5

60
34

2,
15

0

Page 25



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

EN
VI

R
O

N
M

EN
T

66
1,

37
0

18
9,

11
0

57
0,

45
0

(2
53

,6
00

)
(8

,0
00

)
46

,8
50

1,
20

6,
18

0

S
er

vi
ce

s
B

ui
ld

in
g 

C
on

tro
l

63
,5

40
1,

62
0

10
4,

62
0

0
16

9,
78

0
C

ar
bo

n 
- M

an
ag

em
en

t &
 A

dm
in

(2
9,

42
0)

49
0

32
,3

80
(2

5,
50

0)
0

43
,8

10
21

,7
60

P
ub

lic
 L

ig
ht

in
g

9,
53

0
20

0
2,

14
0

0
11

,8
70

La
nd

 D
ra

in
ag

e 
&

 F
lo

od
in

g
0

20
0

26
0

0
1,

11
0

1,
57

0
E

nv
iro

nm
en

ta
l P

ro
te

ct
io

n
25

8,
32

0
82

,9
70

22
0,

82
0

(1
07

,6
30

)
0

45
4,

48
0

H
ea

lth
 P

ro
te

ct
io

n
22

2,
37

0
97

0
54

,6
20

0
27

7,
96

0
P

ub
lic

 H
ea

lth
 &

 H
ou

si
ng

3,
23

0
43

,7
60

12
,1

40
(3

,0
00

)
56

,1
30

P
riv

at
e 

S
ec

to
r H

ou
si

ng
 G

ra
nt

s
0

39
,5

30
69

0
0

40
,2

20
P

es
t C

on
tro

l
19

,0
50

16
0

38
,6

50
0

57
,8

60
E

m
er

ge
nc

y 
P

la
nn

in
g

32
,0

20
11

,5
10

7,
27

0
0

50
,8

00
Li

ce
ns

in
g

(7
,5

80
)

2,
20

0
69

,4
10

(5
,0

00
)

1,
93

0
60

,9
60

su
b-

to
ta

l s
er

vi
ce

s
57

1,
06

0
18

3,
61

0
54

3,
00

0
(1

33
,1

30
)

(8
,0

00
)

46
,8

50
1,

20
3,

39
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
E

nv
 H

ea
lth

- M
an

ag
em

en
t &

 A
dm

in
2,

79
0

0
2,

79
0

E
ng

in
ee

rin
g 

S
er

vi
ce

s
0

0
0

H
ea

lth
,S

af
et

y 
&

 E
m

er
g 

P
lg

 U
ni

t
87

,5
20

5,
50

0
27

,4
50

(1
20

,4
70

)
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

90
,3

10
5,

50
0

27
,4

50
(1

20
,4

70
)

0
0

2,
79

0

Page 26



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

FI
N

A
N

C
E

1,
16

4,
96

0
93

3,
81

0
62

9,
13

0
(1

,9
34

,5
60

)
(2

4,
40

0)
17

,7
00

78
6,

64
0

S
er

vi
ce

s
B

en
ef

its
 - 

A
dm

in
is

tra
tio

n
18

3,
26

0
38

6,
85

0
21

0,
49

0
(3

6,
06

0)
0

74
4,

54
0

B
en

ef
its

 - 
N

et
 P

ai
d 

/ S
ub

si
dy

(1
,3

50
)

0
(1

,3
50

)
Lo

ca
l T

ax
 C

ol
le

ct
io

n
(1

18
,2

10
)

43
2,

35
0

18
9,

67
0

(9
0,

23
0)

1,
15

0
41

4,
73

0
Tr

ea
su

ry
 M

an
ag

em
en

t
(4

46
,6

10
)

35
,9

50
(6

7,
02

0)
(4

77
,6

80
)

su
b-

to
ta

l s
er

vi
ce

s
(3

82
,9

10
)

85
5,

15
0

40
0,

16
0

(1
26

,2
90

)
(6

5,
87

0)
0

68
0,

24
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
In

su
ra

nc
e

22
2,

92
0

7,
46

0
6,

22
0

(2
36

,6
00

)
0

0
In

te
rn

al
 A

ud
it

13
6,

99
0

4,
14

0
22

,7
30

(1
63

,8
60

)
0

0
C

as
hi

er
in

g 
S

er
vi

ce
s

12
8,

97
0

13
,5

60
19

,0
40

(1
61

,5
70

)
0

0
M

ai
l S

er
vi

ce
s

13
9,

32
0

6,
40

0
13

,5
40

(1
59

,2
60

)
0

0
R

ev
en

ue
s 

&
 B

en
ef

its
 S

ys
te

m
 &

 S
up

po
rt

32
0,

01
0

22
,2

10
73

,4
30

(4
22

,0
80

)
0

6,
43

0
0

Fi
na

nc
ia

l S
er

vi
ce

s
47

5,
71

0
10

,1
70

69
,4

20
(5

59
,3

60
)

0
4,

06
0

0
H

R
 &

 P
ay

ro
ll 

S
ys

te
m

24
,0

30
3,

81
0

(3
5,

05
0)

0
7,

21
0

0
C

or
po

ra
te

 M
an

ag
em

en
t (

Fi
na

nc
e)

10
6,

40
0

0
10

6,
40

0
P

ro
cu

re
m

en
t

(6
,4

80
)

10
,9

10
24

,5
90

(7
0,

49
0)

41
,4

70
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
1,

54
7,

87
0

78
,6

60
22

8,
97

0
(1

,8
08

,2
70

)
41

,4
70

17
,7

00
10

6,
40

0

G
O

VE
R

N
A

N
C

E
1,

01
7,

45
0

18
3,

67
0

80
0,

89
0

(4
70

,1
10

)
(1

5,
00

0)
5,

79
0

1,
52

2,
69

0

S
er

vi
ce

s
D

em
oc

ra
tic

 R
ep

re
se

nt
at

io
n 

&
M

gt
46

4,
49

0
14

2,
11

0
66

3,
63

0
12

,0
00

2,
77

0
1,

28
5,

00
0

E
le

ct
or

al
 S

er
vi

ce
s

20
6,

84
0

2,
09

0
56

,2
20

(3
,4

80
)

(2
7,

00
0)

3,
02

0
23

7,
69

0
su

b-
to

ta
l s

er
vi

ce
s

67
1,

33
0

14
4,

20
0

71
9,

85
0

(3
,4

80
)

(1
5,

00
0)

5,
79

0
1,

52
2,

69
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Le

ga
l S

er
vi

ce
s

18
1,

03
0

39
,4

70
34

,1
30

(2
54

,6
30

)
0

0
M

em
be

r R
es

ou
rc

es
16

5,
09

0
0

46
,9

10
(2

12
,0

00
)

0
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
34

6,
12

0
39

,4
70

81
,0

40
(4

66
,6

30
)

0
0

0

Page 27



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

H
O

U
SI

N
G

 S
ER

VI
C

ES
94

4,
24

0
63

9,
89

0
29

8,
70

0
(6

39
,8

90
)

73
,2

20
5,

22
0

1,
32

1,
38

0

S
er

vi
ce

s
C

ho
ic

ed
 B

as
ed

 L
et

tin
gs

9,
07

0
0

9,
07

0
E

m
pt

y 
H

om
es

17
,7

50
0

17
,7

50
G

ra
nt

s
1,

50
0

0
1,

50
0

H
om

el
es

sn
es

s 
&

 T
em

po
ra

ry
 A

cc
om

m
od

at
io

n
13

2,
37

0
27

9,
53

0
75

,1
20

0
5,

22
0

49
2,

24
0

H
ou

si
ng

 A
dv

ic
e

32
8,

03
0

7,
77

0
79

,1
50

(2
71

,7
60

)
77

,2
20

22
0,

41
0

H
ou

si
ng

 E
na

bl
in

g
0

20
4,

91
0

10
,4

40
0

21
5,

35
0

H
ou

si
ng

 N
ee

ds
 S

ur
ve

y
4,

00
0

(4
,0

00
)

0
H

ou
si

ng
 S

tra
te

gy
0

14
7,

68
0

61
,9

20
0

20
9,

60
0

S
up

po
rti

ng
 P

eo
pl

e
15

5,
46

0
0

15
5,

46
0

su
b-

to
ta

l s
er

vi
ce

s
64

8,
18

0
63

9,
89

0
22

6,
63

0
(2

71
,7

60
)

73
,2

20
5,

22
0

1,
32

1,
38

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

ou
si

ng
 A

ss
es

sm
en

t
14

1,
38

0
46

,9
70

(1
88

,3
50

)
0

0
R

es
ea

rc
h 

&
 D

ev
el

op
m

en
t

15
4,

68
0

25
,1

00
(1

79
,7

80
)

0
0

su
b-

to
ta

l s
er

vi
ce

 u
ni

ts
29

6,
06

0
0

72
,0

70
(3

68
,1

30
)

0
0

0

H
U

M
A

N
 R

ES
O

U
R

C
ES

31
9,

27
0

18
0

99
,0

60
(3

97
,8

10
)

4,
30

0
0

25
,0

00

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
H

um
an

 R
es

ou
rc

es
24

5,
42

0
18

0
82

,3
80

(3
81

,1
30

)
0

(5
3,

15
0)

O
rg

an
is

at
io

na
l D

ev
el

op
m

en
t

48
,8

50
4,

30
0

53
,1

50
M

od
er

n 
A

pp
re

nt
ic

es
25

,0
00

0
25

,0
00

S
ta

ff 
R

ep
re

se
nt

at
iv

es
0

16
,6

80
(1

6,
68

0)
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

31
9,

27
0

18
0

99
,0

60
(3

97
,8

10
)

4,
30

0
0

25
,0

00

LE
IS

U
R

E 
SE

R
VI

C
ES

(4
7,

74
0)

0
11

6,
88

0
0

0
1,

08
8,

23
0

1,
15

7,
37

0

S
er

vi
ce

s
H

ea
lth

 D
ev

el
op

m
en

t
48

,1
70

51
,6

10
0

99
,7

80
Le

is
ur

e 
M

an
ag

em
en

t
(9

5,
91

0)
65

,2
70

0
1,

08
8,

23
0

1,
05

7,
59

0
su

b-
to

ta
l s

er
vi

ce
s

(4
7,

74
0)

0
11

6,
88

0
0

0
1,

08
8,

23
0

1,
15

7,
37

0

Page 28



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

M
A

R
K

ET
IN

G
 &

 C
O

M
M

U
N

IC
A

TI
O

N
S

39
9,

22
0

0
15

1,
01

0
(5

78
,5

50
)

28
,3

20
0

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
R

ep
ro

gr
ap

hi
cs

10
9,

30
0

46
,7

20
(1

56
,0

20
)

0
0

M
ar

ke
tin

g 
&

 C
om

m
un

ic
at

io
ns

20
3,

62
0

88
,2

90
(3

20
,2

30
)

28
,3

20
0

G
ra

ph
ic

 D
es

ig
n

86
,3

00
16

,0
00

(1
02

,3
00

)
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

39
9,

22
0

0
15

1,
01

0
(5

78
,5

50
)

28
,3

20
0

0

O
PE

R
A

TI
O

N
S

4,
91

3,
56

0
1,

43
6,

73
0

87
3,

32
0

(1
,6

12
,2

10
)

53
,0

80
1,

13
2,

64
0

6,
79

7,
12

0

S
er

vi
ce

A
ba

nd
on

ed
 V

eh
ic

le
s

0
0

0
C

ar
 P

ar
ks

(6
40

,3
70

)
10

,1
90

29
,7

40
0

88
,2

30
(5

12
,2

10
)

C
em

et
er

ie
s

17
0,

13
0

17
,7

50
22

,2
00

0
43

,0
40

25
3,

12
0

D
is

co
ve

ry
 C

en
tre

25
,5

90
(1

9,
50

0)
62

,1
30

68
,2

20
M

ar
ke

ts
(3

9,
60

0)
19

,1
40

7,
02

0
0

(1
3,

44
0)

P
ar

ks
1,

04
2,

57
0

18
7,

71
0

89
,7

90
98

,1
10

22
9,

16
0

1,
64

7,
34

0
P

ub
lic

 C
on

ve
ni

en
ce

s
43

,7
00

2,
59

0
8,

96
0

0
29

,3
50

84
,6

00
R

oa
ds

id
e 

Fe
at

ur
es

25
,5

40
0

25
,5

40
S

tre
et

 C
le

an
si

ng
 &

 R
ap

id
 R

es
p

1,
11

1,
90

0
18

6,
28

0
95

,5
00

0
23

,4
90

1,
41

7,
17

0
C

or
do

ns
 F

ar
m

23
2,

06
0

29
,4

40
14

,1
20

0
21

,6
30

29
7,

25
0

R
ef

us
e 

A
nd

 R
ec

yc
lin

g
1,

97
2,

00
0

50
3,

43
0

32
8,

59
0

0
59

2,
42

0
3,

39
6,

44
0

D
og

 F
ou

lin
g 

&
 W

ar
de

n
0

11
2,

44
0

18
,0

70
0

2,
58

0
13

3,
09

0
su

b-
to

ta
l s

er
vi

ce
s

3,
94

3,
52

0
1,

06
8,

97
0

61
3,

99
0

0
78

,6
10

1,
09

2,
03

0
6,

79
7,

12
0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
Fl

ee
t M

an
ag

em
en

t U
ni

t
14

,8
70

90
,7

10
29

,1
30

(1
14

,0
40

)
0

3,
45

0
24

,1
20

Fl
ee

t -
 O

pe
ra

tin
g 

C
os

ts
25

,5
30

(2
5,

53
0)

0
Fl

ee
t -

 L
ea

se
 C

ar
 S

ch
em

e
0

0
0

O
pe

ra
tio

ns
 M

gt
 &

 A
dm

in
86

2,
89

0
23

,8
80

11
1,

34
0

(1
,0

04
,5

80
)

0
6,

47
0

0
La

ke
s 

R
oa

d 
D

ep
ot

 &
 O

ffi
ce

s
15

0,
28

0
33

,7
90

6,
41

0
(2

19
,2

70
)

0
4,

67
0

(2
4,

12
0)

H
or

tic
ul

tu
ra

l S
er

vi
ce

s
(2

89
,4

40
)

17
4,

66
0

88
,7

60
0

26
,0

20
0

R
ad

io
 C

on
tro

l
0

0
0

S
tre

et
 W

ar
de

ns
38

,4
20

2,
65

0
5,

50
0

(4
6,

57
0)

0
0

S
tre

et
 S

ce
ne

 P
ro

te
ct

io
n

16
7,

49
0

42
,0

70
18

,1
90

(2
27

,7
50

)
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

97
0,

04
0

36
7,

76
0

25
9,

33
0

(1
,6

12
,2

10
)

(2
5,

53
0)

40
,6

10
0

Page 29



G
EN

ER
A

L 
FU

N
D

 S
U

M
M

A
R

Y 
20

17
/1

8 
- N

ET
 C

O
ST

 O
F 

SE
R

VI
C

E
C

on
tr

ol
la

bl
e

N
et

 D
ire

ct
 

Ex
pe

nd
itu

re
D

ire
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

In
di

re
ct

 
A

pp
or

tio
ne

d 
Ex

pe
ns

es

R
ec

ha
rg

ed
 

A
pp

or
tio

ne
d 

Ex
pe

ns
es

R
ev

er
sa

l U
se

 o
f 

Ea
rm

ar
ke

d 
R

es
er

ve
s

C
ap

ita
l 

Fi
na

nc
in

g 
C

ha
rg

es

N
et

 C
os

t o
f 

Se
rv

ic
es

N
on

-C
on

tr
ol

la
bl

e 
B

ud
ge

ts

SU
ST

A
IN

A
B

LE
 D

EV
EL

O
PM

EN
T

86
3,

14
0

53
1,

31
0

61
5,

25
0

(6
98

,4
70

)
59

7,
81

0
12

1,
81

0
2,

03
0,

85
0

S
er

vi
ce

s
D

ev
el

op
m

en
t M

an
ag

em
en

t
16

3,
09

0
15

7,
77

0
32

0,
72

0
(1

00
,9

20
)

27
3,

21
0

1,
93

0
81

5,
80

0
S

tre
et

 N
am

in
g 

&
 N

um
be

rin
g

1,
97

0
0

1,
97

0
E

nv
iro

nm
en

ta
l I

m
pr

ov
em

en
ts

0
43

,8
90

50
,4

20
0

11
9,

88
0

21
4,

19
0

E
co

no
m

ic
 D

ev
el

op
m

en
t

15
1,

13
0

59
,2

80
15

0,
00

0
36

0,
41

0
To

w
n 

C
en

tre
 S

tra
te

gy
3,

00
0

0
3,

00
0

La
nd

 C
ha

rg
es

(9
7,

55
0)

9,
80

0
53

,5
70

0
(3

4,
18

0)
La

nd
sc

ap
e 

&
 C

ou
nt

ry
si

de
56

,9
80

33
,3

90
0

90
,3

70
Lo

ca
l P

la
n

10
0,

58
0

27
6,

27
0

18
,1

50
17

4,
60

0
56

9,
60

0
P

ub
lic

 T
ra

ns
po

rt/
Tr

af
fic

 M
gm

t
3,

00
0

6,
66

0
30

0
9,

69
0

su
b-

to
ta

l s
er

vi
ce

s
38

2,
20

0
52

7,
78

0
50

2,
17

0
(1

00
,9

20
)

59
7,

81
0

12
1,

81
0

2,
03

0,
85

0

S
er

vi
ce

 U
ni

ts
 &

 H
ol

di
ng

 A
cc

ou
nt

s
P

ar
ks

 &
 L

an
ds

ca
pe

 S
er

vi
ce

s
18

1,
68

0
3,

53
0

55
,1

40
(2

40
,3

50
)

0
0

P
la

nn
in

g 
P

ol
ic

y
29

9,
26

0
57

,9
40

(3
57

,2
00

)
0

0
su

b-
to

ta
l s

er
vi

ce
 u

ni
ts

48
0,

94
0

3,
53

0
11

3,
08

0
(5

97
,5

50
)

0
0

0

C
O

R
PO

R
A

TE
 F

IN
A

N
C

IN
G

 &
 O

TH
ER

 IT
EM

S
2,

42
4,

43
7

0
0

0
(8

73
,0

40
)

(2
,8

88
,7

90
)

(1
,3

37
,3

93
)

R
ev

er
sa

l o
f C

ap
ita

l F
in

an
ci

ng
0

0
(2

,8
88

,7
90

)
(2

,8
88

,7
90

)
C

or
po

ra
te

 F
in

an
ci

ng
9,

13
6,

94
9

0
9,

13
6,

94
9

P
ar

is
h 

&
 T

ow
n 

C
ou

nc
il 

G
ra

nt
s

19
6,

80
0

0
19

6,
80

0
Tr

an
sf

er
 to

/ (
fro

m
) E

ar
m

ar
ke

d 
R

es
er

ve
s

(7
,0

88
,4

37
)

(8
73

,0
40

)
(7

,9
61

,4
77

)
C

on
tri

bu
tio

n 
to

/(f
ro

m
) B

al
an

ce
s

17
9,

12
5

0
17

9,
12

5

B
R

A
IN

TR
EE

 P
R

O
PO

SE
D

 B
U

D
G

ET
14

,3
88

,8
17

5,
12

9,
10

0
6,

04
5,

96
0

(1
1,

17
5,

06
0)

0
0

14
,3

88
,8

17

Page 30



Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

ASSET MANAGEMENT

COMMERCIAL PROPERTY MGT: INDUSTRIAL LAND

Controllable Costs

27204 Springwood Drive Braintree
1500 Combined Water/Sewer Chge 80
1820 Unified Business Rate-Ndr 13,400

13,480

Total Controllable Costs 13,480

Internal Charges for Services

27201 Industrial Land-General
1315 Horticultural Services Charge 31,080

Total Internal Charges for Services 31,080

GROSS DIRECT EXPENDITURE 44,560

External Income

27202 Benfield Way Braintree
9502 Commercial/Industrial Rents (55,000)

(55,000)

27204 Springwood Drive Braintree
9409 Other Recoverable Charges (7,000)
9502 Commercial/Industrial Rents (242,600)

(249,600)

27205 Freebournes Road Witham
9502 Commercial/Industrial Rents (307,040)

(307,040)

27206 Perry Rd Enterprise Witham
9502 Commerical/Industrial Rents (91,290)

(91,290)

Total External Income (702,930)

GROSS DIRECT INCOME (702,930)

NET DIRECT EXPENDITURE (658,370)
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

COMMERCIAL PROPERTY MGT: INDUSTRIAL UNITS

Controllable Costs

27101 Industrial Units-General
1010 General Repair & Maint. 32,330
1820 Unified Business Rate-Ndr 14,630
2601 Engineering Insurance 60

47,020

27104 Warner Drive Braintree
1610 Building Insurance 170
1810 Rent 95,100

95,270

27105 Former Depot Great Yeldham
1500 Combined Water/Sewer Chge 150

150

27106 Everitt Way Sible Hedingham
1610 Building Insurance 160

160

27107 Enterprise Hse Rippers Ct, S/H
1420 Electricity 1,050
1500 Combined Water/Sewer Chge 300
1610 Building Insurance 670

2,020

27108 Enterprise Ct Eastways Witham
1610 Building Insurance 80

80

27109 Stepfields Witham
1610 Building Insurance 60

60

Total Controllable Costs 144,760

Internal Charges for Services

27101 Industrial Units-General
1306 Sweeping & Scavenging 2,900
1315 Horticultural Services Charge 29,860

Total Internal Charges for Services 32,760

GROSS DIRECT EXPENDITURE 177,520
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

External Income

27101 Industrial Units-General
9502 Commercial/Industrial Rents 53,260

53,260

27104 Warner Drive Braintree
9502 Commercial/Industrial Rents (121,650)

(121,650)

27105 Former Depot Great Yeldham
9502 Commercial/Industrial Rents (15,000)

(15,000)

27106 Everitt Way Sible Hedingham
9502 Commercial/Industrial Rents (26,700)

(26,700)

27107 Enterprise Hse Rippers Ct, S/H
9401 Fees/Charges For Services (500)
9502 Commercial/Industrial Rents (80,100)

(80,600)

27108 Enterprise Ct Eastways Witham
9502 Commercial/Industrial Rents (104,660)

(104,660)

27109 Stepfields Witham
9502 Commercial/Industrial Rents (51,350)

(51,350)

Total External Income (346,700)

GROSS DIRECT INCOME (346,700)

NET DIRECT EXPENDITURE (169,180)

COMMERCIAL PROPERTY MGT: SHOPS

Controllable Costs

27501 Shops
1010 General Repair & Maint. 6,940
1860 Service Charges 2,900

Total Controllable Costs 9,840

GROSS DIRECT EXPENDITURE 9,840

External Income
9501 General Rent (154,550)

Total External Income (154,550)

GROSS DIRECT INCOME (154,550)

NET DIRECT EXPENDITURE (144,710)
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

COMMERCIAL PROPERTY MGT: OTHER INVESTMENT PROPERTIES

Controllable Costs

27302 Cathcart Hse High St Braintree
1500 Combined Water/Sewer Chge 310

310

28103 Freebournes Court
1860 Service Charges 2,700

2,700

Total Controllable Costs 3,010

GROSS DIRECT EXPENDITURE 3,010

External Income

27302 Cathcart Hse High St Braintree
9502 Commercial/Industrial Rents (20,000)

(20,000)

27304 Mayland & Grove Hse Witham
9502 Commercial/Industrial Rents (486,570)

(486,570)

27314 Grove House
9502 General Rent (66,650)

(66,650)

27316 Connaught House
9502 General Rent (289,600)

(289,600)

27318 3/4 Century Drive
9502 Commercial/Industrial Rents (57,000)

(57,000)

27319 15 Springwood Drive
9502 Commercial/Industrial Rents (63,770)

(63,770)
27321 Commercial Property (other)

9502 Commercial/Industrial Rents (32,560)
(32,560)

28103 Freebournes Court
9443 General Rent (2,700)
9501 General Rent (28,000)

(30,700)

Total External Income (1,046,850)

GROSS DIRECT INCOME (1,046,850)

NET DIRECT EXPENDITURE (1,043,840)
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

NON-COMMERCIAL PROPERTY MGT

Controllable Costs

27301 Property Management-General
1010 General Repair & Maint. 14,290
1019 Planned Maintenance 25,000
1610 Building Insurance 770
1820 Unified Business Rate-Ndr 5,020

45,080

27303 Warners Mill B'Tree
1820 Unified Business Rate-Ndr 3,510

3,510

27311 1 Fountain Lodge
1010 General Repair & Maint. 0

0

27317 Block B College
7020 Payments 3,000

3,000

27331 Feasibility Projects
2502 General Repair & Maint. 10,000

10,000

27402 Asset Disposals
7030 Other Expenses 0

0

Total Controllable Costs 61,590

Internal Charges for Services

28105 Causeway House (Lettings)
7010 Adjustments 155,470

155,470

Total Internal Charges for Services 155,470

GROSS DIRECT EXPENDITURE 217,060

External Income

10618 Blythes Meadow
9501 General Rent (80,000)

(80,000)

27303 Warners Mill B'Tree
9410 Season Tickets/Permits (7,000)

(7,000)

27305 Advertising Hoardings
9402 Lettings-Facility/Casual Users (5,500)

(5,500)

27311 1 Fountain Lodge
9501 General Rent 0

0

27315 Corner House
9501 General Rent (15,000)

(15,000)

27317 Block B College
9443 Service Charges (3,000)
9501 General Rent (139,000)

(142,000)

28105 Causeway House (Lettings)
9443 Service Charges (155,470)
9501 General Rent (120,470)

(275,940)

Total External Income (525,440)

GROSS DIRECT INCOME (525,440)

NET DIRECT EXPENDITURE (308,380)
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

PUBLIC & COMMUNITY HALLS

Controllable Costs

10701 Public Halls-General
1010 General Repair & Maint. 17,410

17,410

10703 Witham Public Hall
2601 Engineering Insurance 160

160

10704 Silver End Village Hall
1250 Fire Alarm/Extinguisher Maint. 1,000
1410 Gas 3,500
1420 Electricity 4,400
1500 Combined Water/Sewer Chge 4,590
1610 Building Insurance 2,750
2530 Smith Bellerby fees 300
2601 Engineering Insurance 810

17,350

10712 Great Notley Village Hall
2609 General Insurance 810

810

10715 Silver Street Pavilion 
2609 General Insurance 230

230

Total Controllable Costs 35,960

GROSS DIRECT EXPENDITURE 35,960

External Income

10704 Silver End Village Hall
9443 Service Charges (13,700)
9501 General Rent (28,900)

(42,600)

10706 Goldingham Hall
9501 General Rent (100)

(100)

10708 Dengie Hall
9501 General Rent (5,000)

(5,000)

10715 Silver Street Pavilion 
9402 Lettings-Facility/Casual Users (30)

(30)

10716 Rickstones
9501 General Rent (500)

(500)

Total External Income (48,230)

GROSS DIRECT INCOME (48,230)

NET DIRECT EXPENDITURE (12,270)
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

ASSET MANAGEMENT UNIT

Controllable Costs

26111 Asset Management Unit
0100 Salary With Oncost 282,260
0520 Staff Professional Fees 1,300
0940 Training Fees - Incl.Reg. 500
2010 New Equip. & Furniture 500
2310 Newspapers & Publications 300
2320 Stationery 250
2502 Consultants Fees 13,000
2820 Subsistence 100
2950 Membership Subscriptions 1,480
3510 Casual Car Allowance 1,820

Total Controllable Costs 301,510

GROSS DIRECT EXPENDITURE 301,510

External Income
9401 Fees/Charges For Services (30,620)

Total External Income (30,620)

GROSS DIRECT INCOME (30,620)

NET DIRECT EXPENDITURE 270,890
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

BUSINESS SOLUTIONS

CLOSED CIRCUIT TELEVISION

Controllable Costs

28301 Closed Circuit Television
2030 Maint.Equipment/Furniture 4,300
2602 All Risks Insurance 190
2731 Telephone Line Rentals 10,000

Total Controllable Costs 14,490

GROSS DIRECT EXPENDITURE 14,490

NET DIRECT EXPENDITURE 14,490

CUSTOMER CONTACT CENTRE

Controllable Costs

26122 Customer Contact Centre
0100 Salary With Oncost 309,220
0710 Staff Health Checks 500
0940 Training Fees - Incl.Reg. 1,000
2010 New Equip. & Furniture 600
2220 Uniforms & Name Badges 1,500
2320 Stationery 250
2701 Computer Paper & Materials 70
2730 Telephone Charges 500
2734 Mobile Phones 100
2735 Purchase Hand/ Head Sets 500
2820 Subsistence 100
3510 Casual Car Allowance 60
5320 Essex County Council 28,300

Total Controllable Costs 342,700

GROSS DIRECT EXPENDITURE 342,700

External Income
9106 ECC Agency reimbursements (13,250)

Total External Income (13,250)

GROSS DIRECT INCOME (13,250)

NET DIRECT EXPENDITURE 329,450

CUSTOMER SERVICES DUTY OFFICERS

Controllable Costs

26112 Customer Servs Duty Officers
0100 Salary With Oncost 120,270
0110 Standby 5,950
0130 Overtime - Monthly Pay 8,700
2220 Uniforms & Name Badges 360
2511 Security Services 430
2734 Mobile Phones 250

Total Controllable Costs 135,960

GROSS DIRECT EXPENDITURE 135,960

External Income
9106 ECC Agency reimbursements (1,980)

Total External Income (1,980)

GROSS DIRECT INCOME (1,980)

NET DIRECT EXPENDITURE 133,980
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

CORPORATE BUSINESS SYSTEMS

Controllable Costs

24103 Desktops
2702 Computer Equip.& Software 9,350

9,350

24104 Hardware/Software
2703 Computer Maintenance 100,140
2704 System Development 14,000

114,140

24105 Data Network
2703 Computer Maintenance 29,310

29,310

24106 Research/Development
2950 Membership Subscriptions 7,710

7,710

24108 Contract Mgt/ Helpdesk
2703 Computer Maintenance 17,090

17,090

24109 Service Applications
5270 ICT Contract 347,530
5271 ICT Contract - variations 58,360

405,890

24202 Voice Network
2703 Computer Maintenance 26,470
2730 Telephone Charges 41,000
2734 Mobile Phones 300

67,770

Total Controllable Costs 651,260

GROSS DIRECT EXPENDITURE 651,260

Transfers from Earmarked Reserves / Balances / Other Funds
24109 Service Applications

9806 Transfer To/From Reserve (58,360)
(58,360)

GROSS DIRECT INCOME (58,360)

NET DIRECT EXPENDITURE 592,900

BUSINESS SYSTEMS TEAM

Controllable Costs

24101 Business Systems Team
0100 Salary With Oncost 222,110
0940 Training Fees - Incl.Reg. 2,000
1840 Hire of Premises 1,030
2320 Stationery 300
2609 General Insurance 2,360
2734 Mobile Phones 150
3510 Casual Car Allowance 840
3550 Public Transport 50
3551 Rail Travel 180
3554 Car Parking 120

Total Controllable Costs 229,140

GROSS DIRECT EXPENDITURE 229,140

NET DIRECT EXPENDITURE 229,140
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

COUNCIL OFFICES

Controllable Costs

28104 Causeway House
0100 Salary With Oncost 37,120
1010 General Repair & Maint. 26,280
1050 Plumbing/W.C. Repairs/Maint 2,500
1210 Lift Repairs & Maint. 2,500
1220 Heat/Ventil'N Rep/Maint. 5,000
1240 Generator Maintenance 1,500
1250 Fire Alarm/Extinguisher Maint. 5,000
1260 Automatic Door Maint. 1,500
1270 Security Alarm Payments 1,000
1280 Lights/Fittings/Electrics 500
1290 Air Conditioning Maint. 4,000
1312 Road Repairs 500
1410 Gas 12,700
1420 Electricity 69,530
1500 Combined Water/Sewer Chge 6,120
1610 Building Insurance 7,020
1720 Window Cleaning 2,000
1730 Cleaning Materials 1,500
1740 Contract Cleaning 58,780
1770 Toilets- Hygiene 1,000
1781 Confidential Waste disposal 3,000
1810 Rent 20,500
1820 Unified Business Rate-Ndr 224,250
2010 New Equip. & Furniture 1,000
2020 Hired Equipment 2,000
2030 Maint.Equipment/Furniture 1,000
2050 Tv/Sound Rentals/Licence 150
2120 Vending Machine Supplies 2,000
2121 Water Coolers Expenditure 2,000
2530 Utility Management Fees 1,800
2601 Engineering Insurance 540
2602 All Risks Insurance 50
X920 Printing (Reprograhics) 500

Total Controllable Costs 504,840

Internal Charges for Services
1306 Sweeping & Scavenging 8,540
1315 Horticultural Services Charge 8,280
1750 Trade Waste Collection 4,300
5540 Pest Control 200

Total Internal Charges for Services 21,320

GROSS DIRECT EXPENDITURE 526,160

Internal Recharges for Services
7010 Adjustments (155,470)

Total Internal Recharges for Services (155,470)

GROSS DIRECT INCOME (155,470)

NET DIRECT EXPENDITURE 370,690
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

PERFORMANCE & IMPROVEMENT

Controllable Costs

24301 Performance & Improvement
0100 Salary With Oncost 76,230
0940 Training Fees - Incl.Reg. 500
2320 Stationery 200
2500 Other Professional Fees 3,500
2700 Computer Bureaux Chge/Lic 4,000
2703 Computer Maintenance 10,870
2820 Subsistence 150
2990 Data Protection Act 500
3510 Casual Car Allowance 200
3551 Casual Car Allowance 100
3554 Casual Car Allowance 50

96,300

Total Controllable Costs 96,300

GROSS DIRECT EXPENDITURE 96,300

NET DIRECT EXPENDITURE 96,300

CORPORATE PROJECTS & WEB

Controllable Costs

24303 Performance & Improvement
0100 Salary With Oncost 71,360
0940 Training Fees - Incl.Reg. 500
2320 Stationery 200
2820 Subsistence 150
3510 Casual Car Allowance 200
3551 Casual Car Allowance 100
3554 Casual Car Allowance 50

72,560

24107 Website/ Intranet
0560 Webcasting 3,500
2703 Computer Maintenance 61,170

64,670

Total Controllable Costs 137,230

GROSS DIRECT EXPENDITURE 137,230

NET DIRECT EXPENDITURE 137,230
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

COMMUNITY SERVICES

COMMUNITY TRANSPORT

Controllable Costs

11402 Community Transport
0100 Salary With Oncost 178,370
0110 Standby 4,160
0710 Staff Health Checks 100
0850 Crb Checks 100
0940 Training Fees - Incl.Reg. 1,500
1730 Cleaning Materials 200
2010 New Equip. & Furniture 500
2045 Social Car Mileage Payments 6,000
2220 Uniforms & Name Badges 830
2320 Stationery 300
2702 Computer Equip.& Software 1,000
2703 Computer Maintenance 4,080
2730 Telephone Charges 150
2734 Mobile Phones 250
2880 Office Hospitality Exp. 1,700
2950 Membership Subscriptions 1,030
2970 Advertising General 500
3090 Misc.Transport Costs 8,460
3510 Casual Car Allowance 450

Total Controllable Costs 209,680

Internal Charges for Services

11402 Community Transport
3210 Transport Costs-Vehicles 46,380

Total Internal Charges for Services 46,380

GROSS DIRECT EXPENDITURE 256,060

External Income

11402 Community Transport
9018 Dept For Transport (5,000)
9101 Ecc Joint Financing Conts (105,540)
9428 Day Trips Income (5,000)
9429 Dial A Ride Regs/Renewal (350)
9434 Shopper Bus Fares (5,000)
9435 Fare Income (15,000)
9436 Group Hire Income (56,000)
9437 Social Car Scheme Regs/Renewal (8,150)
9438 Group Hire Regs/Renewal (2,000)
9448 Group Hire Regs (Self Drive) (150)
9449 Group Hire Inc (Self Drive) (7,000)
9700 Miscellaneous (5,800)

Total External Income (214,990)

GROSS DIRECT INCOME (214,990)

NET DIRECT EXPENDITURE 41,070
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

COMMUNITY SAFETY & DEVELOPMENT

Controllable Costs

14101 Community Safety & Development
0100 Salary With Oncost 86,760
0940 Training Fees - Incl.Reg. 1,000
2010 New Equip. & Furniture 230
2220 Uniforms & Name Badges 60
2320 Stationery 270
2330 Books 50
2701 Computer Paper & Materials 130
2734 Mobile Phones 390
2820 Subsistence 230
2880 Office Hospitality Exp. 90
3510 Casual Car Allowance 2,820
7020 Payments 9,510

101,540

15200 Building Safer Communities
0100 Salary With Oncost 31,740

31,740

15300 Safeguarding
7020 Payments 2,500

2,500

Total Controllable Costs 135,780

GROSS DIRECT EXPENDITURE 135,780

Transfers from Earmarked Reserves / Balances / Other Funds

15200 Building Safer Communities
9806 Transfer To/From Reserve (31,740)

(31,740)

Total Transfers from Earmarked Reserves / Balances / Other Funds (31,740)

GROSS DIRECT INCOME (31,740)

NET DIRECT EXPENDITURE 104,040

EQUALITIES & DIVERSITY

Controllable Costs

21404 Equalities & Diversity
7020 Payments 1,000

Total Controllable Costs 1,000

GROSS DIRECT EXPENDITURE 1,000

NET DIRECT EXPENDITURE 1,000
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

EXTERNAL FUNDING

Controllable Costs

10205 External Funding
2820 Subsistence 120
2900 Grants-Welfare 167,670
7020 Payments 500

Total Controllable Costs 168,290

GROSS DIRECT EXPENDITURE 168,290

NET DIRECT EXPENDITURE 168,290

MEMBER GRANT SCHEME

Controllable Costs

10235 Member Grant Scheme
2903 Miscellaneous Grants 90,000

Total Controllable Costs 90,000

GROSS DIRECT EXPENDITURE 90,000

Transfers from Earmarked Reserves / Balances / Other Funds
9806 Transfer To/From Reserve (90,000)

Total Transfers from Earmarked Reserves / Balances / Other Funds (90,000)

GROSS DIRECT INCOME (90,000)

NET DIRECT EXPENDITURE 0

COMMUNITY WELLBEING

Controllable Costs

10102 Community Wellbeing
0100 Salary With Oncost 55,270
0103 Staffing Costs Profile 1,620
1840 Hire of Premises 60
2010 New Equip. & Furniture 280
2210 Protective Clothing 50
2810 Conference Expenses 500
2820 Subsistence 80
2900 Grants-Welfare 1,360
3510 Casual Car Allowance 740
7030 Other Expenses 520
X910 Photocopying 520
X920 Printing(Reprographics) 470

Total Controllable Costs 61,470

GROSS DIRECT EXPENDITURE 61,470

External Income
9204 Contributions (190)

Total External Income (190)

GROSS DIRECT INCOME (190)

NET DIRECT EXPENDITURE 61,280
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

CORPORATE MANAGEMENT PLAN

CIVIC SUPPORT

Controllable Costs

20002 Civic Support
0100 Salary With Oncost 47,930

Total Controllable Costs 47,930

GROSS DIRECT EXPENDITURE 47,930

NET DIRECT EXPENDITURE 47,930

CORPORATE MANAGEMENT TEAM

Controllable Costs

20001 Corporate Management Team
0100 Salary With Oncost 649,710
0520 Staff Professional Fees 690
0940 Training Fees - Incl.Reg. 1,500
2010 New Equip. & Furniture 300
2110 Provisions,Foods & Snacks 100
2310 Newspapers & Publications 660
2320 Stationery 320
2701 Computer Paper & Materials 540
2734 Mobile Phones 1,430
2810 Conference Expenses 2,060
2820 Subsistence 530
2880 Office Hospitality Exp. 1,060
3510 Casual Car Allowance 120
3550 Public Transport 500

Total Controllable Costs 659,520

Transfers to Earmarked Reserves / Balances / Other Funds
7805 Tfr to Earmarked Reserves 16,390

Total Transfers to Earmarked Reserves / Balances / Other Funds 16,390

GROSS DIRECT EXPENDITURE 675,910

NET DIRECT EXPENDITURE 675,910

HEADS OF SERVICE

Controllable Costs

20003 Heads of Service
0100 Salary With Oncost 530,210
0520 Staff Professional Fees 290
2734 Mobile Phones 310
2810 Conference Expenses 1,000
3510 Casual Car Allowance 1,800

Total Controllable Costs 533,610

Internal Charges for Services
3330 Hire Of Leased Car 12,610

Total Internal Charges for Services 12,610

GROSS DIRECT EXPENDITURE 546,220

NET DIRECT EXPENDITURE 546,220
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

CULTURAL SERVICES

MUSEUM

Controllable Costs

12401 Museum-General
0100 Salary With Oncost 110,350
2602 All Risks Insurance 140
2609 General Insurance 290
2734 Mobile Phones 750
2909 Grant- Museum Trust 94,880

206,410

12403 Bocking Windmill
1010 General Repair & Maint. 250
1420 Electricity 330
2609 General Insurance 190

770

Total Controllable Costs 207,180

GROSS DIRECT EXPENDITURE 207,180

External Income

12403 Bocking Windmill
9601 Gross Interest (70)

Total External Income (70)

GROSS DIRECT INCOME (70)

NET DIRECT EXPENDITURE 207,110
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Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

TOWN HALL CENTRE

Controllable Costs

10901 Town Hall Centre
0100 Salary With Oncost 86,510
1010 General Repair & Maint. 5,400
1210 Lift Repairs & Maint. 600
1250 Fire Alarm/Extinguisher Maint. 1,500
1270 Security Alarm Payments 1,000
1302 Floral Decs. -Internal 350
1318 Hanging Baskets/Containers 150
1410 Gas 3,410
1420 Electricity 5,500
1500 Combined Water/Sewer Chge 1,430
1720 Window Cleaning 900
1730 Cleaning Materials 1,000
1740 Contract Cleaning 4,350
1770 Toilets-Hygiene 300
1820 Unified Business Rate-Ndr 20,820
2010 New Equip. & Furniture 1,000
2030 Maint.Equipment/Furniture 950
2092 Consumable Materials 500
2120 Vending Machine Supplies 2,500
2121 Water Coolers Expenditure 750
2210 Protective Clothing 330
2230 Laundry 70
2320 Stationery 480
2390 Photocopy Mach.Rent/Meter Chge 1,500
2430 Licences (Miscellaneous) 650
2530 Utility Management Fees 400
2601 Engineering Insurance 300
2602 All Risks Insurance 90
2609 General Insurance 1,230
2701 Computer Paper & Materials 200
2704 System Development 5,550
2730 Telephone Charges 600
2734 Mobile Phones 150
2950 Membership Subscriptions 200
3510 Casual Car Allowance 40

Total Controllable Costs 150,710

Internal Charges for Services
1750 Trade Waste Collection 1,430

Total Internal Charges for Services 1,430

GROSS DIRECT EXPENDITURE 152,140

External Income
9302 Sale Of Provisions (4,320)
9402 Lettings-Facility/Casual Users (90,080)
9403 Charges-Hire/Use Equip/Rooms (1,300)
9440 THC Wedding Hire (16,500)
9700 Miscellaneous Income (200)
9801 Recharge To Other Rev.A/C (2,000)

Total External Income (114,400)

GROSS DIRECT INCOME (114,400)

NET DIRECT EXPENDITURE 37,740
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

ENVIRONMENT

BUILDING CONTROL

Controllable Costs

60102 Building Control
0100 Salary With Oncost 366,440
0130 Overtime- Monthly Pay 150
0520 Staff Professional Fees 950
0940 Training Fees - Incl.Reg. 500
2010 New Equip. & Furniture 200
2030 Maint.Equipment/Furniture 100
2210 Protective Clothing 390
2320 Stationery 1,600
2701 Computer Paper & Materials 450
2702 Computer Equip.& Software 4,000
2703 Computer Mantenance 1,740
2734 Mobile Phones 460
2950 Membership Subscriptions 3,600
3510 Casual Car Allowance 7,580

388,160

61501 Building Regs Fee Earning Acc
2500 Other Professional Fees 2,000
5350 Payments To Other La'S 1,000
7040 Refunds 2,800

5,800

61502 Building Regs Non-Fee Earning
7050 Contingency 1,000

1,000

Total Controllable Costs 394,960

Internal Charges for Services

60102 Building Control
3330 Hire Of Leased Car 11,580

Total Internal Charges for Services 11,580

GROSS DIRECT EXPENDITURE 406,540

External Income

61501 Building Regs Fee Earning Acc
9401 Fees/Charges For Services (340,000)

(340,000)

61502 Building Regs Non-Fee Earning
9401 Fees/Charges For Services (3,000)

(3,000)

Total External Income (343,000)

GROSS DIRECT INCOME (343,000)

NET DIRECT EXPENDITURE 63,540
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

CARBON - MANAGEMENT & ADMIN.

Controllable Costs

35201 Energy Conservation
2035 Maint of PV Panels 3,140

3,140

35210 Carbon Management
0100 Salary With Oncost 90,480
0520 Staff Professional Fees 290
2611 Professional Negligence Insurance 120
3510 Casual Car Allowance 1,500

92,390

Total Controllable Costs 95,530

GROSS DIRECT EXPENDITURE 95,530

External Income

35201 Energy Conservation
9700 Miscellaneous Income (7,500)
9716 PV01 Feed In Tariff - Causeway House PV Panels (6,310)
9716 PV02 Feed In Tariff - Witham Leis Ctr PV Panels (2,300)
9716 PV03 Feed In Tariff - Halstead Leis Ctr PV Panels (20,210)
9716 PV04 Feed In Tariff - Braintree Leis Ctr PV Panels (17,220)
9716 PV05 Feed In Tariff - Unit 9 Lakes Road (2,370)
9716 PV06 Feed In Tariff - Discovery Centre (1,940)
9717 PV01 Export Tariff - Causeway House PV Panels (310)
9717 PV02 Export Tariff - Witham Leis Ctr PV Panels (450)
9717 PV05 Export Tariff - Unit 9 Lakes Road (980)
9717 PV06 Export Tariff - Discovery Centre (820)
9718 PV03 Electricity Consumed Recharge - Halstead Leis Ctr PV Panels (19,540)
9718 PV04 Electricity Consumed Recharge - Braintree Leis Ctr PV Panels (20,000)

(99,950)

35210 Carbon Management
9700 Miscellaneous Income (25,000)

(25,000)

Total External Income (124,950)

GROSS DIRECT INCOME (124,950)

NET DIRECT EXPENDITURE (29,420)

PUBLIC LIGHTING

Controllable Costs

35301 Public Lighting
1010 General Repair & Maint. 2,030
1040 Electrical Works 1,000
1280 Lights/Fittings/Electrics 1,000
1420 Electricity 5,500

Total Controllable Costs 9,530

GROSS DIRECT EXPENDITURE 9,530

NET DIRECT EXPENDITURE 9,530
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

ENVIRONMENTAL PROTECTION

Controllable Costs

30801 Environmental Protection
0100 Salary With Oncost 285,990
0110 Standby 22,790
0520 Staff Professional Fees 800
2010 New Equip. & Furniture 700
2030 Maint.Equipment/Furniture 500
2210 Protective Clothing 100
2504 Legal fees 1,100
2734 Mobile Phones 450
2950 Membership Subscriptions 390
3510 Casual Car Allowance 4,720
5602 Air/Water Quality/Contam Land 1,000
7030 Other Expenses 350

Total Controllable Costs 318,890

Internal Charges for Services
3330 Hire Of Leased Car 6,230

Total Internal Charges for Services 6,230

GROSS DIRECT EXPENDITURE 325,120

External Income
9401 Fees/Charges For Services (18,000)
9406 Fines (6,400)
9409 Other Recoverable Charges (300)
9700 Miscellaneous Income (300)

Total External Income (25,000)

Transfers from Earmarked Reserves / Balances / Other Funds

30801 Performance & Improvement
9803 Tfr To Capital Funds (41,800)

Total Transfers from Earmarked Reserves / Balances / Other Funds (41,800)

GROSS DIRECT INCOME (66,800)

NET DIRECT EXPENDITURE 258,320
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

HEALTH PROTECTION

Controllable Costs

30701 Health Protection
0100 Salary With Oncost 195,540
0103 Staffing Costs Profile 19,330
0520 Staff Professional Fees 750
2010 New Equip. & Furniture 500
2090 Other Tools & Materials 1,000
2210 Protective Clothing 200
2500 Other Professional fees 4,000
2501 Analysts Fees 3,000
2734 Mobile Phones 200
2820 Subsistence 100
2950 Membership Subscriptions 1,030
3510 Casual Car Allowance 2,170
7020 Payments 730

Total Controllable Costs 228,550

Internal Charges for Services
3330 Hire Of Leased Car 6,460

Total Internal Charges for Services 6,460

GROSS DIRECT EXPENDITURE 235,010

External Income
9401 Fees/Charges For Services (12,140)
9408 Licences (500)

Total External Income (12,640)

GROSS DIRECT INCOME (12,640)

NET DIRECT EXPENDITURE 222,370

PUBLIC HEALTH & HOUSING

Controllable Costs

30102 Public Health & Housing
1420 Electricity 180
2010 New Equip. & Furniture 200
2501 Analysts Fees 500
2734 Mobile Phones 200
7030 Other Expenses 850

Total Controllable Costs 1,930

Transfers to Earmarked Reserves / Balances / Other Funds

40208 Stock Condition Survey
7805 Tfr to Reserve 3,000

Total Transfers to Earmarked Reserves / Balances / Other Funds 3,000

GROSS DIRECT EXPENDITURE 4,930

External Income

30102 Public Health & Housing
9408 Licences (1,700)

Total External Income (1,700)

GROSS DIRECT INCOME (1,700)

NET DIRECT EXPENDITURE 3,230
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

PEST CONTROL

Controllable Costs

36401 Pest Control
0100 Salary With Oncost 36,370
2010 New Equip. & Furniture 600
2060 Chemicals,Fertilisers,Poisons 3,000
2210 Protective Clothing 230
2320 Stationery 90
2734 Mobile Phones 100

Total Controllable Costs 40,390

Internal Charges for Services
3210 Transport Costs-Vehicles 6,510

Total Internal Charges for Services 6,510

GROSS DIRECT EXPENDITURE 46,900

External Income
9401 Fees/Charges For Services (15,000)
9700 Miscellaneous Income (12,200)

Total External Income (27,200)

Internal Recharges for Services
9801 Recharge To Other Rev.A/C (650)

Total Internal Recharges for Services (650)

GROSS DIRECT INCOME (27,850)

NET DIRECT EXPENDITURE 19,050

EMERGENCY PLANNING

Controllable Costs

25201 Emergency Planning
0100 Salary With Oncost 26,520
0940 Training Fees - Incl.Reg. 500
2010 New Equip. & Furniture 1,000
7030 Other Expenses 1,000
7052 Emergency Planning Contingency 3,000

Total Controllable Costs 32,020

GROSS DIRECT EXPENDITURE 32,020

NET DIRECT EXPENDITURE 32,020
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Centre

Account Activity 
Code ****

Description Budget 
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Efin Code

LICENSING

Controllable Costs

62001 Licensing (General)
0100 Salary With Oncost 203,480
0520 Staff Professional Fees 180
2310 Newspapers & Publications 510
2701 Computer Paper & Materials 270
2703 Computer Maintenance 3,970
2734 Mobile Phones 150
2950 Membership Subscriptions 600
3510 Casual Car Allowance 2,760

211,920

66501 Taxi Licences
0940 Training Fees - Incl.Reg. 480
2010 New Equip. & Furniture 2,000
2090 Other Tools & Materials 3,870
2320 Stationery 80
2504 Legal Fees 2,290
2522 Criminal Records Bureau 6,000
2527 DVLA Checks 1,500
2703 Computer Maintenance 330
2960 Statutory Advertising 500

17,050

66599 Other Licences
0940 Training Fees - Incl.Reg. 720
2320 Stationery 120

840

Total Controllable Costs 229,810

Transfers to Earmarked Reserves / Balances / Other Funds

66501 Taxi Licences
7805 Tfr to Reserve 5,000

Total Transfers to Earmarked Reserves / Balances / Other Funds 5,000

GROSS DIRECT EXPENDITURE 234,810

External Income

66501 Taxi Licences
9206 Costs Recovered (7,500)
9408 Licences (108,390)

(115,890)

66550 Scrap Metal Licences
9408 Licences (2,500)

(2,500)

66599 Other Licences
9408 Licences (124,000)

(124,000)

Total External Income (242,390)

GROSS DIRECT INCOME (242,390)

NET DIRECT EXPENDITURE (7,580)
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Efin Code

ENV HEALTH - MANAGEMENT & ADMIN

Controllable Costs

30114 Env Health-Management & Admin
0710 Staff Health Checks 2,000
2734 Mobile Phones 300
2950 Membership Subscriptions 490

Total Controllable Costs 2,790

GROSS DIRECT EXPENDITURE 2,790

NET DIRECT EXPENDITURE 2,790

HEALTH, SAFETY & EMERGENCY PLANNING UNIT

Controllable Costs

25109 Health,Safety & Emerg Plg Unit
0100 Salary With Oncost 61,580
0103 Staffing Costs Profile 14,050
0540 First Aid payments 1,500
0550 Fire Marshall payments 2,700
2320 Stationery 130
2611 Professional Negligence Insurance 10
2734 Mobile Phones 400
2950 Membership Subscriptions 2,650
3510 Casual Car Allowance 1,000
7051 Health & Safety Contingency 5,000

89,020

25120 H&S Training (Trading)
7020 Payments 500

500

Total Controllable Costs 89,520

GROSS DIRECT EXPENDITURE 89,520

External Income

25109 Health,Safety & Emerg Plg Unit
9401 Fees/Charges For Services (1,500)

(1,500)

25120 H&S Training (Trading)
9400 Tuition Fees (500)

(500)

Total External Income (2,000)

GROSS DIRECT INCOME (2,000)

NET DIRECT EXPENDITURE 87,520
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

FINANCIAL SERVICES

BENEFITS - ADMINISTRATION

Controllable Costs

26109 Housing Benefits Unit
0100 Salary With Oncost 615,900
0520 Staff Professional Fees 190
0940 Training Fees - Incl.Reg. 3,770
2010 New Equip. & Furniture 1,000
2450 Land Registry Fees 2,500
2702 Computer Equip & Software 2,000
2734 Mobile Phones 510
2820 Subsistence 150
2950 Membership Subscriptions 360
3510 Casual Car Allowance 1,350
3550 Public Transport 400
5320 Essex County Council 7,000

635,130

28605 Benefit Fraud
0100 Salary With Oncost 38,570
0562 Hsg Benefits Transcripts 4,500
0940 Training Fees - Incl.Reg. 680
2010 New Equip. & Furniture 500
2450 Land Registry Fees 100
2504 Legal Fees 12,200
2734 Mobile Phones 300
2820 Subsistence 50
2821 Appeals/Witness Expenses 250
2950 Membership Subscriptions 3,700
3510 Casual Car Allowance 400

61,250

Total Controllable Costs 696,380

Internal Charges for Services

26109 Housing Benefits Unit
3330 Hire Of Leased Car 3,690

3,690

Total Internal Charges for Services 3,690

GROSS DIRECT EXPENDITURE 700,070

External Income

26109 Housing Benefits Unit
9003 Dwp (4,380)
9007 Dwp - Benefit Admin Grant (482,180)
9108 External Income (5,000)

(491,560)

28605 Benefit Fraud
9212 Revenues Costs Recovered (2,000)
9215 Administrative Penalties (23,250)

(25,250)

Total External Income (516,810)

GROSS DIRECT INCOME (516,810)

NET DIRECT EXPENDITURE 183,260
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

BENEFITS - NET PAID/SUBSIDY

Controllable Costs

28604 Rent Allowances
4410 Rent Allowances Paid 41,485,000
7030 Other Expenses 39,650

41,524,650

Total Controllable Costs 41,524,650

GROSS DIRECT EXPENDITURE 41,524,650

External Income

28604 Rent Allowances
9003 Dwp (20,000)
9005 Dwp - Rent Allowance Subsidy (41,106,000)
9210 Benefit Overpayment Recoveries (400,000)

Total External Income (41,526,000)

GROSS DIRECT INCOME (41,526,000)

NET DIRECT EXPENDITURE (1,350)
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

LOCAL TAX COLLECTION

Controllable Costs

26110 Billing & Recovery Team
0100 Salary With Oncost 548,270
0940 Training Fees - Incl.Reg. 3,000
2010 New Equip. & Furniture 890
2300 Printing-Outwork 22,000
2310 Newspapers & Publications 1,000
2450 Land Registry fees 1,000
2504 Legal Fees 5,000
2512 Debt Collection agencies 9,200
2702 Computer Equip.& Software 1,830
2734 Mobile Phones 350
2820 Subsistence 100
3510 Casual Car Allowance 3,650
3550 Public Transport 150

596,440

28801 Council Tax
0100 Salary With Oncost 50,420
2410 Court Fees & Charges 22,440
2505 Bailiffs Fees 5,000
2510 Bank Charges 16,850
2900 Grants-Welfare 25,000
7030 Other Expenses 13,280

132,990

28901 Non-Domestic Rates
2410 Court Fees & Charges 2,700
2505 Bailiffs Fees 250

2,950

Total Controllable Costs 732,380

GROSS DIRECT EXPENDITURE 732,380

External Income

28801 Council Tax
9026 CLG - Localising Support - Council Tax (164,430)
9115 Collection Investment (51,090)
9118 Hardship Fund (13,280)
9119 Fraud & Compliance Investment (47,970)
9212 Revenues Costs Recovered (355,000)

(631,770)

28901 Non-Domestic Rates
9212 Revenues Costs Recovered (23,000)
9222 Cost Of Collection Allowance (194,670)

(217,670)

Total External Income (849,440)

Transfers from Earmarked Reserves / Balances / Other Funds

28801 Council Tax
9806 Transfer from Reserve (1,150)

Total Transfers from Earmarked Reserves / Balances / Other Funds (1,150)

GROSS DIRECT INCOME (850,590)

NET DIRECT EXPENDITURE (118,210)
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

TREASURY MANAGEMENT

Controllable Costs

20812 Debt Management Expenses
2510 Bank Charges 570
2529 Treasury Mgt Advisors 17,000

17,570

20821 Capital Financing
6020 Interest Payments 282,000

282,000

Total Controllable Costs 299,570

Transfers to Earmarked Reserves / Balances / Other Funds

20811 Investment & Other Income
7805 Transfer to Reserve 67,020

Total Transfers to Earmarked Reserves / Balances / Other Funds 67,020

GROSS DIRECT EXPENDITURE 366,590

External Income

20811 Investment & Other Income
9604 Interest on Mortgages (2,500)
9630 Interest - Deposits (77,500)
9636 Interest- Other (33,200)
9637 Interest- Pooled Funds (700,000)

Total External Income (813,200)

GROSS DIRECT INCOME (813,200)

NET DIRECT EXPENDITURE (446,610)
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

INSURANCE

Controllable Costs

26106 Insurance Unit
0100 Salary With Oncost 28,700
0620 Employers Liability Ins. 80,640
0650 Officials Indemnity Ins. 3,320
0660 Pa(All Duties) Insurance 2,790
0670 Fidelity Insurance 5,690
1630 Hirers Liability 3,070
2500 Other Professional Fees 3,500
2602 All Risks Insurance 640
2604 Cash In Transit Insurance 330
2605 Libel & Slander Insurance 2,370
2610 Public Liability 91,870

Total Controllable Costs 222,920

GROSS DIRECT EXPENDITURE 222,920

NET DIRECT EXPENDITURE 222,920

INTERNAL AUDIT

Controllable Costs

26103 Internal Audit
0100 Salary With Oncost 134,160
2010 New Equip. & Furniture 200
2320 Stationery 190
2511 Security Services 1,950
2734 Mobile Phones 150
2820 Subsistence 100
3510 Casual Car Allowance 240

Total Controllable Costs 136,990

GROSS DIRECT EXPENDITURE 136,990

NET DIRECT EXPENDITURE 136,990
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

CASHIERING SERVICES

Controllable Costs

26108 Cashiering Services
0100 Salary With Oncost 62,880
2010 New Equip. & Furniture 700
2030 Maint.Equipment/Furniture 890
2510 Bank Charges 46,060
2511 Security Services 3,870
2703 Computer Maintenance 10,570
2704 System Development 4,000

Total Controllable Costs 128,970

GROSS DIRECT EXPENDITURE 128,970

NET DIRECT EXPENDITURE 128,970

MAIL SERVICES

Controllable Costs

22109 Mail Services
0100 Salary With Oncost 26,870
2020 Hired Equipment 3,730
2030 Maint.Equipment/Furniture 2,060
2750 Postages 99,880
2950 Membership Subscriptions 580
3090 Misc.Transport Costs 6,200

Total Controllable Costs 139,320

GROSS DIRECT EXPENDITURE 139,320

NET DIRECT EXPENDITURE 139,320

REVENUES & BENEFITS SYSTEM & SUPPORT

Controllable Costs

26119 Revenues & Benefits System 
0940 Training Fees - Incl.Reg. 4,000
2703 Computer Maintenance 128,060
2704 System Development 4,200

136,260

26120 Revenues & Benefits Support
0100 Salary With Oncost 167,670
2320 Stationery 400
2703 Computer Maintenance 890
2750 Postages 14,080
3510 Casual Car Allowance 710

183,750

Total Controllable Costs 320,010

GROSS DIRECT EXPENDITURE 320,010

NET DIRECT EXPENDITURE 320,010
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Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

FINANCIAL SERVICES

Controllable Costs

26102 Financial Services Unit
0100 Salary With Oncost 427,150
0520 Staff Professional Fees 1,080
0940 Training Fees - Incl.Reg. 4,200
2310 Newspapers & Publications 2,000
2320 Stationery 1,000
2500 Other Professional Fees 3,600
2700 Computer Bureaux Chge/Lic 4,660
2701 Computer Paper & Materials 200
2950 Membership Subscriptions 4,110
3551 Rail Travel 1,000
7030 Other Expenses 1,880

450,880

26121 Efinancials
2700 Computer Bureaux Chge/Lic 500
2702 Computer Equip.& Software 2,710
2703 Computer Maintenance 21,620

24,830

Total Controllable Costs 475,710

NET DIRECT EXPENDITURE 475,710

CORPORATE MANAGEMENT (FINANCE)

Controllable Costs

20801 Corporate Management (Finance)
2500 Other Professional fees 700
2507 Valuers/ Estate Agent Fees 6,900
2509 Audit Fees 80,980
2510 Bank Charges 16,820
5322 ECC Pension Fund 1,000

Total Controllable Costs 106,400

GROSS DIRECT EXPENDITURE 106,400

NET DIRECT EXPENDITURE 106,400

HR & PAYROLL SYSTEM

Controllable Costs

26124 Hr & Payroll System
5370 Colchester BC 24,030

Total Controllable Costs 24,030

GROSS DIRECT EXPENDITURE 24,030

NET DIRECT EXPENDITURE 24,030
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Account Activity 
Code ****

Description Budget 
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Efin Code

PROCUREMENT

Controllable Costs

22102 Central Purchasing
2702 Computer Equip.& Software 16,000

16,000

22501 Essex Procurement Hub
0100 Salary With Oncost 311,290
0520 Staff Professional fees 720
0940 Training Fees - Incl.Reg. 2,270
2010 New Equip. & Furniture 1,000
2320 Stationery 300
2502 Consultants fees 1,050
2611 Professional Negligence Insurance 4,140
2702 Computer Equip.& Software 7,000
2734 Mobile Phones 700
2880 Office Hospitality Exp. 200
2950 Membership Subscriptions 500
3510 Casual Car Allowance 3,500
3550 Public Transport 400
7040 Refunds 146,930
X920 Printing(Reprographics) 500

480,500

Total Controllable Costs 496,500

Internal Charges for Services

22102 Central Purchasing
7220 Transfers Within Procurement 103,630

103,630

22501 Essex Procurement Hub
3330 Hire Of Leased Car 1,590
7220 Transfers Within Procurement 84,640

86,230

Total Internal Charges for Services 189,860

GROSS DIRECT EXPENDITURE 686,360

External Income

22501 Essex Procurement Hub
9111 Hub Subscriptions - Other La'S (263,100)
9205 Commissions (200,000)

Total External Income (463,100)

Internal Recharges for Services

22102 Central Purchasing
9820 Transfers Within Procurement (84,640)

(84,640)

22501 Essex Procurement Hub
9820 Transfers Within Procurement (103,630)

(103,630)

Total Internal Recharges for Services (188,270)

Transfers from Earmarked Reserves / Balances / Other Funds

22102 Central Purchasing
9806 Tfr from Reserve (41,470)

Total Transfers to Earmarked Reserves / Balances / Other Funds (41,470)

GROSS DIRECT INCOME (692,840)

NET DIRECT EXPENDITURE (6,480)
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Account Activity 
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Efin Code

GOVERNANCE

DEMOCRATIC REPRESENTATION & MGT

Controllable Costs

20901 Cdc - Corporate Policy Making
1840 Hire Of Premises 1,650
2700 Computer Bureaux Chge/Lic 5,000
2810 Conference Expenses 1,500

8,150

20902 Cdc - Represent Local Interests
2310 Newspapers & Publications 580
2602 All Risks Insurance 10
2732 Fax Machine 150
2810 Conference Expenses 1,950
2840 Chairmans Allowance 3,020
2850 Vice Chairmans Allowance 820
2870 Civic Hospitality 6,500
2950 Membership Subscriptions 26,730
3580 Civic Travel 4,000

43,760

20903 Cdc - Support To Elected Bodies
0100 Members Allowances - Employer NI Contributions 12,610
2734 Mobile Phones 2,630
2820 Subsistence 200
2830 Members Allowances 369,020
2831 I R Panel 3,000
2860 Members Training Expenses 18,000
2862 Members Broadband 5,800
3570 Members Travel 13,320

424,580

Total Controllable Costs 476,490

GROSS DIRECT EXPENDITURE 476,490

Transfers to Earmarked Reserves / Balances / Other Funds

20903 Cdc - Support To Elected Bodies
9806 Transfer from Reserve (12,000)

Total Transfers to Earmarked Reserves / Balances / Other Funds (12,000)

GROSS DIRECT INCOME (12,000)

NET DIRECT EXPENDITURE 464,490
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ELECTORAL SERVICES

Controllable Costs

22103 Electoral Services Unit
0100 Salary With Oncost 102,870
0520 Staff Professional Fees 120
0940 Training Fees - Incl.Reg. 400
3510 Casual Car Allowance 750

104,140

22201 District Elections
2010 New Equip. & Furniture 1,000

1,000

22401 Electoral Registration
2300 Printing-Outwork 8,900
2320 Stationery 1,100
2513 Elections Canvassing Fees 8,200
2700 Computer Bureaux Chge/Lic 9,210
2750 Postages 47,790

75,200

Total Controllable Costs 180,340

Transfers to Earmarked Reserves / Balances / Other Funds

22201 District Elections
7805 Transfer from Reserve 27,000

Total Transfers to Earmarked Reserves / Balances / Other Funds 27,000

GROSS DIRECT EXPENDITURE 207,340

External Income
22401

9304 Sale Of Publications/Maps (500)
Total External Income (500)

GROSS DIRECT INCOME (500)

NET DIRECT EXPENDITURE 206,840
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LEGAL SERVICES

Controllable Costs

22105 Legal Services

Controllable Costs
0100 Salary With Oncost 194,750
0940 Training Fees - Incl.Reg. 200
2030 Maint.Equipment/Furniture 100
2310 Newspapers & Publications 11,510
2450 Land Registry Fees 1,000
2611 Professional Negligence Insurance 80
2702 Computer Equip.& Software 3,500
2950 Membership Subscriptions 2,700
3510 Casual Car Allowance 240
3560 Mileage Allow.-Occasional 100

Total Controllable Costs 214,180

GROSS DIRECT EXPENDITURE 214,180

External Income
9206 Costs Recovered (3,000)
9401 Fees/Charges for Service (30,150)

Total External Income (33,150)

GROSS DIRECT INCOME (33,150)

NET DIRECT EXPENDITURE 181,030

MEMBER RESOURCES

Controllable Costs

22106 Member Resources
0100 Salary With Oncost 155,870
0102 Staffing savings profiled 4,960
0940 Training Fees - Incl.Reg. 1,730
2030 Maint.Equipment/Furniture 50
2310 Newspapers & Publications 240
2320 Stationery 1,000
2330 Books 50
2701 Computer Paper & Materials 330
2734 Mobile Phones 200
2950 Membership Subscriptions 280
3510 Casual Car Allowance 380

Total Controllable Costs 165,090

GROSS DIRECT EXPENDITURE 165,090

NET DIRECT EXPENDITURE 165,090
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HOUSING SERVICES

CHOICED BASED LETTINGS

Controllable Costs

40212 Choice Based Lettings
2703 Computer Maintenance 13,400

Total Controllable Costs 13,400

GROSS DIRECT EXPENDITURE 13,400

External Income
9409 Other Recoverable Charges (4,330)

Total External Income (4,330)

GROSS DIRECT INCOME (4,330)

NET DIRECT EXPENDITURE 9,070

EMPTY HOMES

Controllable Costs

40102 Empty Homes
0100 Salary With Oncost 17,260
0940 Training Fees - Incl.Reg. 130
2950 Membership Subscriptions 120
3510 Casual Car Allowance 240

Total Controllable Costs 17,750

GROSS DIRECT EXPENDITURE 17,750

NET DIRECT EXPENDITURE 17,750

GRANTS

40203 Grants
2903 Miscellaneous Grants 1,000
2950 Membership Subscriptions 500

Total Controllable Costs 1,500

GROSS DIRECT EXPENDITURE 1,500

NET DIRECT EXPENDITURE 1,500
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Efin Code

HOMELESSNESS & TEMPORARY ACCOMMODATION

Controllable Costs

40206 Rent Bond Scheme
7020 Payments 1,000

1,000

40211 Housing the Homeless
0110 Standby 8,000
2504 Legal Fees 3,170
2523 Doctors / Medical Fees 600
2703 Computer Maintenance 7,240
2822 Bed & Breakfast 2,500
5700 Landlord Incentives 1,000
7110 Write-offs 20,000

42,510

40225 Temporary Accommodation
0100 Salary With Oncost 38,570
1850 Council Tax 1,000
2010 New Equip. & Furniture 2,570
2504 Legal Fees 2,000
3510 Casual Car Allowance 400
5280 Greenfields Ch 37,000

81,540

40226 Bradford Street
0100 Salary With Oncost 4,410
1010 General Repair & Maint. 7,000
1250 Fire Alarm/Extinguisher Maint. 250
1420 Electricity 3,960
1500 Combined Water/Sewage Charge 500
1510 Metered Water Charge 500
1610 Building Insurance 20
1740 Contract Cleaning 880
7051 Health & Safety Contingency 150

17,670

40229 Leahurst
1810 Rent 15,500

15,500

40230 John Barr House
2601 Engineering Insurance 690

690

40231 49 & 51 St. James Road
7020 Payments 1,000

1,000

40232 Digby Court
7020 Payments 1,000

1,000

Total Controllable Costs 160,910

GROSS DIRECT EXPENDITURE 160,910

Page 67



Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

External Income

40206 Rent Bond Scheme
9206 Costs Recovered (1,000)

(1,000)

40211 Housing the Homeless
9409 Other Recoverable Charges (740)

(740)

40226 Bradford Street
9501 General Rent (8,150)
9506 Service Charges (3,150)

(11,300)

40229 Leahurst
9501 General Rent (15,500)

(15,500)

Total External Income (28,540)

GROSS DIRECT INCOME (28,540)

NET DIRECT EXPENDITURE 132,370
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HOUSING ADVICE

Controllable Costs

40105 Housing Advisory
0100 Salary With Oncost 399,520
0940 Training Fees - Incl.Reg. 1,500
2010 New Equip. & Furniture 300
2320 Stationery 330
2330 Books 200
2504 Legal Fees 500
2518 Language Line 1,000
2734 Mobile Phones 800
2820 Subsistence 100
3510 Casual Car Allowance 900
7030 Other Expenses 100

Total Controllable Costs 405,250

GROSS DIRECT EXPENDITURE 405,250

Transfers from Earmarked Reserves / Balances / Other Funds

9806 Tfr from Reserve (77,220)
Total Transfers from Earmarked Reserves / Balances / Other Funds (77,220)

GROSS DIRECT INCOME (77,220)

NET DIRECT EXPENDITURE 328,030

HOUSING NEEDS SURVEY

Transfers to Earmarked Reserves / Balances / Other Funds

40209 Housing Needs Survey
7805 Transfer to Reserve 4,000

Total Transfers to Earmarked Reserves / Balances / Other Funds 4,000

GROSS DIRECT EXPENDITURE 4,000

NET DIRECT EXPENDITURE 4,000

SUPPORTING PEOPLE

Controllable Costs

40703 Supporting People Carecall
5410 Mid Essex Pct 155,460

Total Controllable Costs 155,460

GROSS DIRECT EXPENDITURE 155,460

NET DIRECT EXPENDITURE 155,460
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HOUSING ASSESSMENT

Controllable Costs

40106 Housing Assessment
0100 Salary With Oncost 137,860
0130 Overtime - Monthly Pay 1,590
0940 Training Fees - Incl.Reg. 1,180
2010 New Equip. & Furniture 150
2320 Stationery 150
2523 Doctors / Medical fees 100
3510 Casual Car Allowance 350

Total Controllable Costs 141,380

GROSS DIRECT EXPENDITURE 141,380

NET DIRECT EXPENDITURE 141,380

RESEARCH & DEVELOPMENT

Controllable Costs

40104 Research & Development
0100 Salary With Oncost 148,040
0130 Overtime - Monthly Pay 420
0520 Staff Professional Fees 680
0940 Training Fees - Incl.Reg. 960
2010 New Equip. & Furniture 1,000
2320 Stationery 130
2330 Books 200
2734 Mobile Phones 100
2810 Conference Expenses 200
2820 Subsistence 150
3510 Casual Car Allowance 800
7030 Other Expenses 2,000

Total Controllable Costs 154,680

GROSS DIRECT EXPENDITURE 154,680

NET DIRECT EXPENDITURE 154,680

Page 70



Cost  
Centre

Account Activity 
Code ****

Description Budget 
2017/18

Efin Code

HUMAN RESOURCES

HUMAN RESOURCES

Controllable Costs

25106 Human Resources
0100 Salary With Oncost 224,260
0520 Staff Professional Fees 250
0710 Staff Health Checks 3,300
0712 Employee Support 2,400
0770 Long Service Awards 500
0785 Staff Awards 3,000
2320 Stationery 200
2531 Childcare Voucher Scheme 1,200
2701 Computer Paper & Materials 240
2734 Mobile Phones 120
2950 Membership Subscriptions 5,860
3510 Casual Car Allowance 1,070

242,400

25401 P.E.T.- General
0940 Training Fees - Incl.Reg. 7,200

7,200

25501 In Service Training
0103 Staffing Costs Profile 4,300
0940 Training Fees - Incl.Reg. 27,120
0941 Health & Safety Training 250

31,670

25601 E.S.C.-General
0940 Training Fees - Incl.Reg. 14,280

14,280

25701 Modern Apprentices
0100 Salary With Oncost 25,000

25,000

Total Controllable Costs 320,550

Internal Charges for Services

25106 Human Resources
3330 Hire Of Leased Car 3,020

Total Internal Charges for Services 3,020

GROSS DIRECT EXPENDITURE 323,570

Transfers from Earmarked Reserves / Balances / Other Funds
25501 In Service Training

9806 Transfer from Reserve (4,300)
(4,300)

25701 Modern Apprentices
9806 Transfer from Reserve 0

0

Total Transfers from Earmarked Reserves / Balances / Other Funds (4,300)

GROSS DIRECT INCOME (4,300)

NET DIRECT EXPENDITURE 319,270
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LEISURE SERVICES

HEALTH DEVELOPMENT

Controllable Costs

12901 Health Development
0100 Salary With Oncost 44,340
0711 Health & Wellbeing 600
7020 Payments 1,900

46,840

12903 Public Health Agenda
0100 Salary With Oncost 38,570
7020 Payments 26,500
7030 Other Expenses 2,760

67,830

Total Controllable Costs 114,670

GROSS DIRECT EXPENDITURE 114,670

External Income

12903 Public Health Agenda
9204 Contributions (66,500)

Total External Income (66,500)

GROSS DIRECT INCOME (66,500)

NET DIRECT EXPENDITURE 48,170

LEISURE MANAGEMENT

Controllable Costs

13001 Leisure Contract
0100 Salary With Oncost 63,260
1300 General Maint.Of Grounds 360
1610 Building Insurance 10,460
1860 Service Charges 11,660
2010 New Equip. & Furniture 280
2210 Protective Clothing 60
2310 Newspapers & Publications 410
2734 Mobile Phones 220
2820 Subsistence 70
3510 Casual Car Allowance 940
5291 Leisure Contract - Variations 50,000
7020 Payments 50,000
7030 Other Expenses 100
X910 Photocopying 110
X920 Printing(Reprographics) 60

Total Controllable Costs 187,990

GROSS DIRECT EXPENDITURE 187,990

External Income

13001 Leisure Contract
9101 Ecc Joint Financing Conts (95,120)
9227 Leisure Contract fees (188,780)

Total External Income (283,900)

GROSS DIRECT INCOME (283,900)

NET DIRECT EXPENDITURE (95,910)
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Efin Code

MARKETING & COMMUNICATIONS

REPROGRAPHICS

Controllable Costs

24002 Reprographics
0100 Salary With Oncost 53,000
2030 Maint.Equipment/Furniture 4,500
2360 Printing Paper/Materials 13,710
2370 Printing - Machine Rentals 25,780
2390 Photocopy Mach.Rent/Meter Chge 21,690
2430 Licences(Miscellaneous) 620

Total Controllable Costs 119,300

GROSS DIRECT EXPENDITURE 119,300

External Income
9401 Fees/Charges For Services (10,000)

Total External Income (10,000)

GROSS DIRECT INCOME (10,000)

NET DIRECT EXPENDITURE 109,300
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MARKETING & COMMUNICATIONS

Controllable Costs

21302 Marketing & Communications
0100 Salary With Oncost 190,160
2010 New Equip. & Furniture 8,000
2030 Maint.Equipment/Furniture 1,000
2310 Newspapers & Publications 790
2320 Stationery 230
2528 Best Value Surveys 3,000
2702 Computer Equip.& Software 10,080
2734 Mobile Phones 1,200
2820 Subsistence 200
2940 Publicity/Promotion Exp. 31,750
2950 Membership Subscriptions 250
2970 Advertising General 20,540
3510 Casual Car Allowance 660
3551 Rail Travel 200

268,060

21304 Sponsorship
0100 Salary With Oncost 20,350
2015 Signs 20,480
7080 Payments to ECC 2,740

43,570

Total Controllable Costs 311,630

GROSS DIRECT EXPENDITURE 311,630

External Income

21304 Sponsorship
9200 Sponsorship (79,690)

(79,690)

Total External Income (79,690)

Transfers from Earmarked Reserves / Balances / Other Funds

21302 Marketing & Communications
9806 Transfer To/From Reserve (8,580)

(8,580)

21304 Sponsorship
9806 Transfer To/From Reserve (19,740)

(19,740)

Total Transfers from Earmarked Reserves / Balances / Other Funds (28,320)

GROSS DIRECT INCOME (108,010)

NET DIRECT EXPENDITURE 203,620
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GRAPHIC DESIGN

Controllable Costs

24001 Reprographics
0100 Salary With Oncost 58,100
2300 Printing-Outwork 38,200

Total Controllable Costs 96,300

GROSS DIRECT EXPENDITURE 96,300

External Income
9401 Fees/Charges For Services (10,000)

Total External Income (10,000)

GROSS DIRECT INCOME (10,000)

NET DIRECT EXPENDITURE 86,300
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OPERATIONS

CAR PARKS

Controllable Costs

10601 Car Parks-General
1010 General Repair & Maint. 10,570
1280 Lights/Fittings/Electrics 2,000
1420 Electricity 130
2510 Bank Charges 500
2602 All Risks Insurance 40
5370 Colchester Bc 158,290
7030 Other Expenses 1,500
7300 Insurance Excess 2,000

175,030

10602 George Yard Car Park
1010 General Repair & Maint. 5,000
1210 Lift Repairs & Maint. 7,000
1250 Fire Alarm/Extinguisher Maint. 300
1420 Electricity 24,200
1500 Combined Water/Sewer Chge 1,150
1820 Unified Business Rate-Ndr 69,460
2601 Engineering Insurance 360
2609 General Insurance 4,950
2730 Telephone Charges 400
2950 Membership Subscriptions 2,460

115,280

10606 Braintree Bus Park
1420 Electricity 940
1820 Unified Business Rate-Ndr 6,800

7,740

10608 Manor Street Car Park
1820 Unified Business Rate-Ndr 10,690

10,690

10609 Station Approach Car Park
1820 Unified Business Rate-Ndr 5,420

5,420

10610 Newlands Drive Car Park
1420 Electricity 430
1820 Unified Business Rate-Ndr 22,170

22,600

10611 White Horse Lane Car Park
1820 Unified Business Rate-Ndr 9,680

9,680

10612 Lockrams Lane Car Park
1820 Unified Business Rate-Ndr 10,050

10,050

10613 Mill Lane Car Park
1820 Unified Business Rate-Ndr 5,540

5,540
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Efin Code

10614 Mayland Drive Car Park
1820 Unified Business Rate-Ndr 2,910

2,910

10617 Hadfelda Sq Hat Pev Car Park
1820 Unified Business Rate-Ndr 1,820

1,820

10622 Easton Road Car Park
1820 Unified Business Rate-Ndr 9,620

9,620

Total Controllable Costs 376,380

Internal Charges for Services

10601 Car Parks-General
1315 Horticultural Services Charge 8,610

8,610

10602 George Yard Car Park
1315 Horticultural Services Charge 5,240

5,240

10606 Braintree Bus Park
1306 Sweeping & Scavenging 950

950

10608 Manor Street Car Park
1306 Sweeping & Scavenging 950

950

10609 Station Approach Car Park
1306 Sweeping & Scavenging 950

950

10611 White Horse Lane Car Park
1306 Sweeping & Scavenging 810

810

10612 Lockrams Lane Car Park
1306 Sweeping & Scavenging 4,550

4,550

10613 Mill Lane Car Park
1306 Sweeping & Scavenging 1,420

1,420

10614 Mayland Drive Car Park
1306 Sweeping & Scavenging 1,420

1,420

Total Internal Charges for Services 24,900

GROSS DIRECT EXPENDITURE 401,280
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External Income

10601 Car Parks-General
9423 Pcn Off Street (50,000)
9446 VAT Recovery- C Parks (6,500)
9700 Miscellaneous Income (2,000)

(58,500)

10602 George Yard Car Park
9401 Fees/Charges For Services (324,000)
9410 Season Tickets/Permits (69,150)
9447 Electric Charging Point (50)
9501 General Rent (11,500)

(404,700)

10606 Braintree Bus Park
9401 Fees/Charges For Services (19,700)
9410 Season Tickets/Permits (2,730)
9501 General Rent (2,350)

(24,780)

10608 Manor Street Car Park
9401 Fees/Charges For Services (74,000)

(74,000)

10609 Station Approach Car Park
9401 Fees/Charges For Services (25,000)
9410 Season Tickets/Permits (5,680)

(30,680)

10610 Newlands Drive Car Park
9401 Fees/Charges For Services (196,000)
9410 Season Tickets/Permits (10,790)

(206,790)

10611 White Horse Lane Car Park
9401 Fees/Charges For Services (82,000)

(82,000)

10612 Lockrams Lane Car Park
9410 Season Tickets/Permits (12,900)

(12,900)

10613 Mill Lane Car Park
9401 Fees/Charges For Services (56,000)

(56,000)

10614 Mayland Drive Car Park
9401 Fees/Charges For Services (1,500)
9410 Season Tickets/Permits (13,300)
9505 Right of Way/ Access (2,000)

(16,800)

10621 Causeway House Car Park
9401 Fees/Charges For Services (2,500)

(2,500)

10622 Easton Road Car Park
9401 Fees/Charges For Services (72,000)

(72,000)

Total External Income (1,041,650)

GROSS DIRECT INCOME (1,041,650)

NET DIRECT EXPENDITURE (640,370)
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CEMETERIES

Controllable Costs

65001 Cemeteries-General
0100 Salary With Oncost 95,230
0520 Staff Professional Fees 110
1740 Contract Cleaning 13,960
2210 Protective Clothing 500
2703 Computer Maintenance 3,480
3510 Casual Car Allowance 500

113,780

65002 Braintree Cemetery
1010 General Repair & Maint. 4,270
1250 Fire Alarm/Extinguisher Maint. 60
1307 Tree Maintenance 800
1310 Landscaping 500
1314 Grave Digging 18,330
1410 Gas 750
1420 Electricity 1,280
1500 Combined Water/Sewer Chge 950
1820 Unified Business Rate-Ndr 4,780
2030 Maint.Equipment/Furniture 100
2601 Engineering Insurance 90
2609 General Insurance 230
2730 Telephone Charges 200
7051 Health & Safety Contingency 1,250

33,590

65003 Bocking Cemetery
1010 General Repair & Maint. 6,160
1250 Fire Alarm/Extinguisher Maint. 40
1307 Tree Maintenance 280
1310 Landscaping 200
1314 Grave Digging 6,950
1500 Combined Water/Sewer Chge 220
1820 Unified Business Rate-Ndr 2,630
2030 Maint.Equipment/Furniture 110
2609 General Insurance 150
7051 Health & Safety Contingency 1,250

17,990

65004 Halstead Cemetery
1010 General Repair & Maint. 1,780
1307 Tree Maintenance 250
1310 Landscaping 300
1314 Grave Digging 9,350
1500 Combined Water/Sewer Chge 950
1820 Unified Business Rate-Ndr 1,000
2609 General Insurance 210
5220 Sub Contractors:general 1,670
7051 Health & Safety Contingency 1,250

16,760

65005 Witham Cemetery
1010 General Repair & Maint. 1,130
1250 Fire Alarm/Extinguisher Maint. 40
1307 Tree Maintenance 100
1310 Landscaping 310
1314 Grave Digging 11,650
1420 Electricity 410
1500 Combined Water/Sewer Chge 120
1820 Unified Business Rate-Ndr 2,630
2609 General Insurance 90
5262 Waste disposal & transport 300
7051 Health & Safety Contingency 1,250

18,030

Total Controllable Costs 200,150
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Internal Charges for Services

65002 Braintree Cemetery
1315 Horticultural Services Charge 57,100
3210 Transport Costs-Vehicles 6,470

63,570

65003 Bocking Cemetery
1315 Horticultural Services Charge 20,970

20,970

65004 Halstead Cemetery
1315 Horticultural Services Charge 44,050

44,050

65005 Witham Cemetery
1315 Horticultural Services Charge 18,560
1750 Trade Waste Collection 1,050

19,610

Total Internal Charges for Services 148,200

GROSS DIRECT EXPENDITURE 348,350

External Income

65002 Braintree Cemetery
9416 Exclusive Rights Of Burial (23,030)
9417 Memorials (5,900)
9418 Interment Fees (19,860)
9419 Maintenance Of Graves (6,620)
9433 Memorial Bench Or Tree (250)

(55,660)

65003 Bocking Cemetery
9416 Exclusive Rights Of Burial (12,570)
9417 Memorials (3,100)
9418 Interment Fees (14,510)
9419 Maintenance Of Graves (3,580)
9433 Memorial Bench Or Tree (250)

(34,010)

65004 Halstead Cemetery
9416 Exclusive Rights Of Burial (8,580)
9417 Memorials (3,370)
9418 Interment Fees (14,720)
9419 Maintenance Of Graves (1,040)
9433 Memorial Bench Or Tree (250)
9501 General Rent (7,500)

(35,460)

65005 Witham Cemetery
9416 Exclusive Rights Of Burial (23,710)
9417 Memorials (6,410)
9418 Interment Fees (20,880)
9419 Maintenance Of Graves (1,840)
9433 Memorial Bench Or Tree (250)

(53,090)

Total External Income (178,220)

GROSS DIRECT INCOME (178,220)

NET DIRECT EXPENDITURE 170,130
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DISCOVERY CENTRE

Controllable Costs

66211 Discovery Centre
2010 New Equip. & Furniture 470
2030 Maint.Equipment/Furniture 3,000
2500 Other Professional Fees 12,000
2511 Security Services 360
2602 All Risks Insurance 80
2609 General Insurance 180
5320 Essex County Council 35,000
7030 Other Expenses 1,000

Total Controllable Costs 52,090

Transfers to Earmarked Reserves / Balances / Other Funds

7805 Transfer to Reserve 19,500
Total Transfers to Earmarked Reserves / Balances / Other Funds 19,500

GROSS DIRECT EXPENDITURE 71,590

External Income

66211 Discovery Centre
9204 Contributions (1,500)
9442 Sports Pitch Income (42,000)
9700 Miscellaneous Income (2,500)

Total External Income (46,000)

GROSS DIRECT INCOME (46,000)

NET DIRECT EXPENDITURE 25,590

MARKETS

11102 Markets
0100 Salary With Oncost 16,530
1420 Electricity 2,280
1820 Unified Business Rate-Ndr 15,460
2734 Mobile Phones 650
2940 Publicity/ Promotion 210
7030 Other Expenses 500

Total Controllable Costs 35,630

Internal Charges for Services
1306 Sweeping & Scavenging 20,000

Total Internal Charges for Services 20,000

GROSS DIRECT EXPENDITURE 55,630

External Income
9501 General Rent (95,230)

Total External Income (95,230)

GROSS DIRECT INCOME (95,230)

NET DIRECT EXPENDITURE (39,600)
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PARKS

Controllable Costs

33201 Parks & Open Spaces
1010 General Repair & Maint. 37,220
2011 New Litter Bins/ New Dog Bins 1,500
1308 Bedding 13,170
1309 Fencing/Walls 10,000
1310 Landscaping 2,720
1318 Hanging Baskets/Containers 13,000
1420 Electricity 280
1500 Combined Water/Sewer Chge 520
1820 Unified Business Rate-Ndr 730
2602 All Risks Insurance 110
7300 Insurance Excess 300

79,550

33205 Play Areas
1310 Landscaping 1,500
2030 Maint.Equipment/Furniture 48,540
2602 All Risks Insurance 20

50,060

33209 Allotments
1500 Combined Water/Sewer Chge 2,620
2950 Membership Subscriptions 60

2,680

33217 Sports Ground
1010 General Repair & Maint. 1,550
1410 Gas 1,000
1420 Electricity 1,270
1500 Combined Water/Sewer Chge 1,050
1740 Contract Cleaning 7,960
1820 Unified Business Rate-Ndr 4,630
2010 New Equip. & Furniture 1,000
2030 Maint.Equipment/Furniture 1,470
2730 Telephone Charges 350
5330 Community Associations 1,700
7300 Insurance Excess 2,530

24,510

33221 Closed Churchyards
1010 General Repair & Maint. 1,000
2602 All Risks Insurance 30

1,030

33225 Parks Other
1010 General Repair & Maint. 1,000
1310 Landscaping 7,150
1420 Electricity 230
2030 Maint.Equipment/Furniture 370
7300 Insurance Excess 430

9,180

33229 Silver End Memorial Gardens
1010 General Repair & Maint. 4,560
1310 Landscaping 1,370
2030 Maint.Equipment/Furniture 190
2602 All Risks Insurance 100
2609 General Insurance 30
5360 Payments to Parish Councils 2,000

8,250
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33233 Halstead Public Gardens
1010 General Repair & Maint. 6,080
1308 Bedding 2,630
1310 Landscaping 1,370
1500 Combined Water/ Sewer Charge 210
2030 Maint.Equipment/Furniture 190
2602 All Risks Insurance 100

10,580

Total Controllable Costs 185,840

Internal Charges for Services

33201 Parks & Open Spaces
1315 Horticultural Services Charge 754,280
1750 Trade Waste Collection 1,720

756,000

33205 Play Areas
1306 Sweeping & Scavenging 10,000

10,000

33213 Highway Verges
1315 Horticultural Services Charge 122,960

122,960

33217 Sports Ground
1315 Horticultural Services Charge 107,900

107,900

33221 Closed Churchyards
1315 Horticultural Services Charge 6,080

6,080

33229 Silver End Memorial Gardens
1315 Horticultural Services Charge 6,250

6,250

33233 Halstead Public Gardens
1315 Horticultural Services Charge 8,310

8,310

Total Internal Charges for Services 1,017,500

GROSS DIRECT EXPENDITURE 1,203,340
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External Income

33201 Allotments
9501 Allotments Income (8,500)
9700 Allotments Income (570)

(9,070)

33209 Allotments
9431 Allotments Income (11,200)

(11,200)

33213 Highway Verges
9101 Ecc Joint Financing Conts (28,670)

(28,670)

33217 Sports Ground
9402 Lettings-Facility/Casual Users (8,000)
9501 General Rent (5,720)

(13,720)

Total External Income (62,660)

Transfers from Earmarked Reserves / Balances / Other Funds

33201 Parks & Open Spaces
9806 Transfer To/From Reserve (98,110)

Total Transfers from Earmarked Reserves / Balances / Other Funds (98,110)

GROSS DIRECT INCOME (160,770)

NET DIRECT EXPENDITURE 1,042,570
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PUBLIC CONVENIENCES

Controllable Costs

31101 Public Conveniences-General
0130 Overtime- Monthly Pay 2,040
1730 Cleaning Materials 5,000
2210 Protective Clothing 260

7,300

31102 B&B Public Gardens Toilets
1500 Combined Water/Sewer Chge 510
1780 Clinical Waste 100

610

31103 Btree Bus Park Toilets
0100 Salary With Oncost 8,130
1010 General Repair & Maint. 3,600
1410 Gas 300
1420 Electricity 2,090
1500 Combined Water/Sewer Chge 2,100
1780 Clinical Waste 400
2609 General Insurance 180
7051 Health & Safety Contingency 500

17,300

31109 Witham Toilets
0100 Salary With Oncost 8,130
1010 General Repair & Maint. 2,220
1410 Gas 240
1420 Electricity 770
1500 Combined Water/Sewer Chge 2,410
1610 Building Insurance 40
1820 Unified Business Rate-Ndr 3,880
1780 Clinical Waste 300
7051 Health & Safety Contingency 500

18,490

31110 Maldon Road Park Toilets
0100 Salary With Oncost 4,880

4,880

Total Controllable Costs 48,580

GROSS DIRECT EXPENDITURE 48,580

External Income

31110 Maldon Road Park Toilets
9105 Witham Town Council (4,880)

Total External Income (4,880)

GROSS DIRECT INCOME (4,880)

NET DIRECT EXPENDITURE 43,700
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ROADSIDE FEATURES

Controllable Costs

63002 War Memorials
1010 General Repair & Maint. 500
2602 All Risks Insurance 50

550

63004 Bus Shelters
1010 General Repair & Maint. 250

250

63005 Braintree Fountain
1010 General Repair & Maint 300
1420 Electricity 1,870
2602 All Risks Insurance 1,130
5220 Sub-Contractors:General 6,300

9,600

63006 Roundabouts
5220 Sub-Contractors:General 23,000

23,000

63007 Other Fountains
2602 All Risks Insurance 140

140

Total Controllable Costs 33,540

GROSS DIRECT EXPENDITURE 33,540

External Income

63005 Braintree Fountain
9409 Other Recoverable Charges (8,000)

(8,000)

Total External Income (8,000)

GROSS DIRECT INCOME (8,000)

NET DIRECT EXPENDITURE 25,540
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STREET CLEANSING & RAPID RESPONSE

Controllable Costs

33801 Street Cleansing
0100 Salary With Oncost 586,680
0110 Standby 3,500
0130 Overtime - Monthly Pay 35,120
0300 Agency/Sep Staff 71,160
0710 Staff Health Checks 500
0940 Training Fees - Incl.Reg. 5,500
1760 Skip Vehicles 500
2010 New Equip. & Furniture 5,000
2011 New Litter Bins/ New Dog Bins 13,000
2030 Maint.Equipment/Furniture 800
2090 Other Tools & Materials 25,000
2092 Consumable Materials 7,000
2210 Protective Clothing 7,500
2734 Mobile Phones 2,100
2950 Membership Subscriptions 2,250
3022 Petrol 300
3060 Road Fund Licence 150
3220 Transport Costs-Plant 2,500
3310 Hire Of Vehicles 5,000
5220 Sub-Contractors:General 58,000
5321 ECC Disposal Costs 3,030
5360 Payments To Parish Councils 79,680
7300 Insurance Excess 1,500

915,770

33809 Street Namplates
2095 Street Nameplates 3,500
5220 Sub-Contractors:General 500

4,000

33813 Highway Ranger
0100 Salary With Oncost 49,410
2010 New Equip. & Furniture 820
2090 Other Tools & Materials 2,000
2210 Protective Clothing 150
7030 Other Expenses 5,000

57,380

34201 Abandoned Vehicles
5261 Abandoned Vehicles Removal 4,000

4,000

Total Controllable Costs 981,150
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Description Budget 
2017/18

Efin Code

Internal Charges for Services

33801 Street Cleansing
1750 Trade Waste Collection 4,450
3210 Transport Costs-Vehicles 252,830
X510 Radio Control Charges 340

257,620

33813 Highway Ranger
3210 Transport Costs-Vehicles 12,620

12,620

Total Internal Charges for Services 270,240

GROSS DIRECT EXPENDITURE 1,251,390

External Income

33801 Street Cleansing
9230 Greenfields CH SLA (15,000)
9700 Miscellaneous Income (2,000)

(17,000)

33813 Highway Ranger
9101 Ecc Joint Financing Conts (70,000)

(70,000)

Total External Income (87,000)

Internal Recharges for Services

33801 Street Cleansing
9801 Recharge To Other Rev.A/C (52,490)

(52,490)

Total Internal Recharges for Services (52,490)

GROSS DIRECT INCOME (139,490)

NET DIRECT EXPENDITURE 1,111,900
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CORDONS FARM

Controllable Costs

33706 Cordons Farm
0100 Salary With Oncost 49,130
0130 Overtime - Monthly Pay 3,000
0300 Agency/ Sep Staff 2,070
1010 General Repair & Maint. 20,000
1420 Electricity 1,000
1610 Building Insurance 100
1770 Toilets- Hygiene 1,200
1810 Rent 17,750
1820 Unified Business Rate-Ndr 15,840
2010 New Equip. & Furniture 2,000
2060 Chemicals, Fertilisers, Poisons 4,000
2210 Protective Clothing 500
2430 Licences(Miscellaneous) 2,900
2734 Mobile Phones 400
3220 Transport Costs-Plant 3,000
5262 Waste Disposal & Transport 94,430
5264 Emptying of X Tanks 25,000
7030 Other Expenses 12,830

Total Controllable Costs 255,150

Internal Charges for Services
3210 Transport Costs-Vehicles 27,200
5540 Pest Control 450

Total Internal Charges for Services 27,650

GROSS DIRECT EXPENDITURE 282,800

External Income
9217 Disposal Credits (6,630)
9219 ECC Recycling credits (43,110)
9309 Other Sales (1,000)

Total External Income (50,740)

GROSS DIRECT INCOME (50,740)

NET DIRECT EXPENDITURE 232,060
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Efin Code

REFUSE AND RECYCLING

Controllable Costs

33504 Collection Costs
0100 Salary With Oncost 1,448,060
0130 Overtime - Monthly Pay 77,230
0300 Agency/Sep Staff 146,770
3021 Diesel Fuel 15,000
3310 Hire Of Vehicles 11,000
7011 Expenditure Savings Profiled 35,000

1,733,060

33506 Food Waste Service
0100 Salary With Oncost 238,490
0130 Overtime - Monthly Pay 20,020
0300 Agency/Sep Staff 39,210

297,720

33512 Bring Banks
0100 Salary With Oncost 70,210
0130 Overtime - Monthly Pay 2,460
0300 Agency/Sep Staff 4,820
2034 Maint Of Bring Banks 25,000

102,490

33514 Clinical Waste Collection
5220 Sub-Contractors:General 30,000

30,000

33516 Sack & Wheelie Bin Procurement
2013 New Wheelie Bins 60,000
2033 Maint Of Wheelie Bins 1,000
2090 Other Tools & Materials 11,470
2093 Recycling Sacks 203,000
2730 Telephone Charges 250

275,720

33520 Sack & Wheelie Bin Delivery
0100 Salary With Oncost 81,910
0130 Overtime - Monthly Pay 4,050
0300 Agency/Sep Staff 7,930
3310 Hire Of Vehicles 4,000
3320 Plant Hire 4,000

101,890

33524 Special Collections
5220 Sub-Contractors:General 62,000

62,000

33528 Trade Waste
0100 Salary With Oncost 102,980
0130 Overtime - Monthly Pay 4,690
0300 Agency/Sep Staff 9,190
2012 New Trade Waste Bins 22,000
2032 Maint Of Trade Waste Bins 1,000
2085 Purchase Of Trade Waste Sacks 1,250
5220 Sub-Contractors:General 6,000
5260 Payments to External Mrfs 1,060
5321 Ecc Disposal Costs 400,990

549,160
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Efin Code

33544 Mrt Bulking Up
0100 Salary With Oncost 23,400

23,400

33548 External Mrfs
3090 Misc.Transport Costs 51,980
5260 Payments to External Mrfs 76,000

127,980

33552 General Operational O/Heads
0710 Staff Health Checks 2,000
0940 Training Fees - Incl.Reg. 14,150
2092 Consumable Materials 2,000
2210 Protective Clothing 20,000
3120 Repairs 5,000
7030 Other Expenses 3,270
7300 Insurance Excess 10,000

56,420

33556 Promotional Costs
2750 Postages 18,000
2905 Recycling Donations 4,000

22,000

33564 General Administrative O/Heads
0810 Advertising 1,000
2320 Stationery 750
2500 Other Professional Fees 5,000
2703 Computer Maintenance 50,000
2734 Mobile Phones 3,000
2950 Membership Subscriptions 1,150
7030 Other Expenses 3,930

64,830

Total Controllable Costs 3,446,670

Internal Charges for Services

33504 Collection Costs
3210 Transport Costs-Vehicles 1,040,330

1,040,330

33506 Food Waste Service
3210 Transport Costs-Vehicles 114,410

114,410

33512 Bring Banks
3210 Transport Costs-Vehicles 55,100

55,100

33520 Sack & Wheelie Bin Delivery
3210 Transport Costs-Vehicles 20,210

20,210

33528 Trade Waste
3210 Transport Costs-Vehicles 80,840

80,840

33560 Management Depot & Admin
3210 Transport Costs-Vehicles 7,410

7,410

Total Internal Charges for Services 1,318,300

GROSS DIRECT EXPENDITURE 4,764,970
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External Income

33506 Food Waste Service
9101 Ecc Joint Financing Conts (590,000)

(590,000)

33524 Special Collections
9224 ECC Re-use Credits (130)
9409 Other Recoverable Charges (40,000)

(40,130)

33528 Trade Waste
9322 Sales Of Sacks (Blue) (18,440)
9323 Sales Of Sacks (Trade Recy) (8,000)
9401 Fees/Charges For Services (870,000)

(896,440)

33568 Income Account
9217 Disposal Credits (29,840)
9219 Ecc Recycling Credits (1,124,700)
9220 Ecc Tipping Away (48,250)
9309 Other Sales (46,050)
9700 Miscellaneous Income (2,000)

(1,250,840)

Total External Income (2,777,410)

Internal Recharges for Services

33528 Trade Waste
9801 Recharge To Other Rev.A/C (15,560)

(15,560)

Total Internal Recharges for Services (15,560)

GROSS DIRECT INCOME (2,792,970)

NET DIRECT EXPENDITURE 1,972,000
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FLEET MANAGEMENT UNIT

Controllable Costs

30109 Fleet Management Unit 
2010 New Equip. & Furniture 1,000
2030 Maint.Equipment/Furniture 3,000
2090 Other Tools & Materials 5,000
2320 Stationery 180
2950 Membership Subscriptions 1,030
5630 Performance Bond 4,660

Total Controllable Costs 14,870

GROSS DIRECT EXPENDITURE 14,870

NET DIRECT EXPENDITURE 14,870

FLEET - OPERATING COSTS

Controllable Costs

30112 Fleet Mgt- Operational
3021 Diesel Fuel 525,270
3060 Road Fund Licence 5,650
3120 Repairs 347,880
3200 Fleet Contract Variations 28,670
3350 Contract Hire 826,120
3610 General Veh./Plant Ins. 107,530

Total Controllable Costs 1,841,120

Transfers to Earmarked Reserves / Balances / Other Funds
7805 Transfer To Reserve 25,530

Total Transfers to Earmarked Reserves / Balances / Other Funds 25,530

GROSS DIRECT EXPENDITURE 1,866,650

Internal Recharges for Services
9801 Recharge to Other Rev. A/C (1,841,120)

Total Internal Recharges for Services (1,841,120)

GROSS DIRECT INCOME (1,841,120)

NET DIRECT EXPENDITURE 25,530
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Code ****
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Efin Code

FLEET - LEASE CAR SCHEME

Controllable Costs

30115 Fleet - Lease Car Scheme
3140 Leased Car Maintenance 12,170
3331 Lease Car N.I. Contribution 6,950
3332 Lease Car Irrecoverable 5,190
3350 Contract Hire 51,850
3530 Leased Car Allowance 10,310
3650 Leased Car Insurance 8,390
7050 Contingency 14,590

Total Controllable Costs 109,450

GROSS DIRECT EXPENDITURE 109,450

External Income
9204 Contributions (35,210)

Total External Income (35,210)

Internal Recharges for Services
9801 Recharge to Other Rev. A/C (74,240)

Total Internal Recharges for Services (74,240)

GROSS DIRECT INCOME (109,450)

NET DIRECT EXPENDITURE 0

OPERATIONS MGT & ADMIN

Controllable Costs

30120 Operations Mgt & Admin
0100 Salary With Oncost 817,430
0103 Staffing CostsProfile 1,950
0130 Overtime - Monthly Pay 3,300
0710 Staff Health Checks 300
0940 Training Fees - Incl.Reg. 190
2010 New Equip. & Furniture 1,000
2030 Maint.Equipment/Furniture 200
2110 Provisions,Foods & Snacks 120
2210 Protective Clothing 600
2320 Stationery 2,020
2734 Mobile Phones 1,000
2810 Conference Expenses 250
3510 Casual Car Allowance 1,060

Total Controllable Costs 829,420

Internal Charges for Services
3210 Transport Costs-Vehicles 22,510
3330 Hire Of Leased Car 10,960

Total Internal Charges for Services 33,470

GROSS DIRECT EXPENDITURE 862,890

NET DIRECT EXPENDITURE 862,890
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LAKES ROAD DEPOT & OFFICES

Controllable Costs

30135 Lakes Road Depot & Offices
1010 General Repair & Maint. 9,170
1250 Fire Alarm/Extinguisher Maint. 500
1270 Security Alarm Payments 1,400
1410 Gas 800
1420 Electricity 15,460
1500 Combined Water/Sewer Chge 6,350
1610 Building Insurance 90
1730 Cleaning Materials 100
1740 Contract Cleaning 7,440
1780 Clinical Waste 1,000
1810 Rent 50,780
1820 Unified Business Rate-Ndr 62,560
1860 Service Charges 7,950
2010 New Equip. & Furniture 750
2030 Maint.Equipment/Furniture 100
2050 Tv/Sound Rentals/Licence 300
2120 Vending Machine Supplies 200
2121 Water Coolers Expenditure 1,500
2609 General Insurance 50
2730 Telephone Charges 3,860
7030 Other Expenses 1,270
7051 Health & Safety Contingency 1,000

172,630

30140 Unit 9 Workshop
1860 Service Charges 1,380

1,380

Total Controllable Costs 174,010

30135 Internal Charges for Services
1750 Trade Waste Collection 1,790

Total Internal Charges for Services 1,790

GROSS DIRECT EXPENDITURE 175,800

External Income

30135 Lakes Road Depot & Offices
9303 Vending Machine Sales (20)

(20)

30140 Unit 9 Workshop
9501 General Rent (25,500)

(25,500)

Total External Income (25,520)

GROSS DIRECT INCOME (25,520)

NET DIRECT EXPENDITURE 150,280
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HORTICULTURAL SERVICES

Controllable Costs

33901 Horticultural- Central Cost
0100 Salary With Oncost 683,310
0130 Overtime - Monthly Pay 3,060
0300 Agency/Sep Staff 27,350
0710 Staff Health Checks 500
0810 Advertising 330
0940 Training Fees - Inc Reg. 10,000
2010 New Equip. & Furniture 6,000
2090 Other Tools & Materials 27,000
2092 Consumable Materials 1,000
2210 Protective Clothing 5,700
2734 Mobile Phones 2,300
7051 Health & Safety Contingency 6,000
7300 Insurance Excess 3,000

775,550

33902 Horticultural- Plant Shop
0100 Salary With Oncost 52,250
2010 New Equip. & Furniture 2,600
2030 Maint.Equipment/Furniture 500
2210 Protective Clothing 350
2734 Mobile Phones 190
3021 Diesel Fuel 28,190
3022 Petrol 7,000
3050 Tyres 3,670
3120 Repairs 5,130
3150 Plant Materials 26,010
3340 Operating Lease Payments 79,650
3610 General Veh./Plant Ins. 18,980
5262 Waste Disposal & Transport 590

225,110

Total Controllable Costs 1,000,660
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Internal Charges for Services

33901 Horticultural- Central Cost
3210 Transport Costs-Vehicles 114,070
3220 Transport Costs-Plant 236,160

350,230

33902 Horticultural- Plant Shop
1750 Trade Waste Collection 540
3210 Transport Costs-Vehicles 10,510

11,050

Total Internal Charges for Services 361,280

GROSS DIRECT EXPENDITURE 1,361,940

External Income

33901 Horticultural- Central Cost
9221 Ecc Contract Income (34,670)
9401 Fees/Charges For Services (143,040)
9700 Miscellaneous Income (7,980)

Total External Income (185,690)

Internal Recharges for Services

33901 Horticultural- Central Cost
9804 Contracts Recharged (1,229,530)

(1,229,530)

33902 Horticultural- Plant Shop
9801 Recharge to Other Rev. A/C (236,160)

(236,160)

Total Internal Recharges For Services (1,465,690)

GROSS DIRECT INCOME (1,651,380)

NET DIRECT EXPENDITURE (289,440)
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RADIO CONTROL

Controllable Costs

34301 Radio Control
1420 Electricity 330
2602 All Risks Insurance 10

Total Controllable Costs 340

GROSS DIRECT EXPENDITURE 340

Internal Recharges for Services
9801 Recharge to Other Rev. A/C (340)

Total Internal Recharges for Services (340)

GROSS DIRECT INCOME (340)

NET DIRECT EXPENDITURE 0

STREET  WARDENS

Controllable Costs

33805 Street Wardens
0100 Salary With Oncost 26,870
0130 Overtime - Monthly Pay 100
2090 Other Tools & Materials 100
2210 Protective Clothing 450
2734 Mobile Phones 1,800
7030 Other Expenses 780

Total Controllable Costs 30,100

Internal Charges for Services
3210 Transport Costs-Vehicles 8,320

Total Internal Charges for Services 8,320

GROSS DIRECT EXPENDITURE 38,420

NET DIRECT EXPENDITURE 38,420
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STREET SCENE PROTECTION

Controllable Costs

33401 Street Scene Protection
0100 Salary With Oncost 141,970
0110 Standby 1,200
0130 Overtime- Monthly Pay 1,230
0940 Training Fees - Inc Reg. 3,000
2010 New Equip. & Furniture 2,000
2090 Other Tools & Materials 290
2210 Protective Clothing 350
2320 Stationery 200
2504 Legal Fees 2,000
2508 Vets Fees 5,000
2734 Mobile Phones 320
3510 Casual Car Allowance 550
7030 Other Expenses 150

Total Controllable Costs 158,260

Internal Charges for Services
3210 Transport Costs-Vehicles 15,400

Total Internal Charges for Services 15,400

GROSS DIRECT EXPENDITURE 173,660

External Income

Street Scene Protection
9401 Fees/ Charges For Services (250)
9408 Licences (2,800)
9700 Miscellaneous Income (3,120)

Total External Income (6,170)

GROSS DIRECT INCOME (6,170)

NET DIRECT EXPENDITURE 167,490
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SUSTAINABLE DEVELOPMENT

DEVELOPMENT MANAGEMENT

Controllable Costs

60103 Development Management Unit
0100 Salary With Oncost 968,830
0520 Staff Professional Fees 3,000
0940 Training Fees - Incl.Reg. 3,600
1840 Hire of Premises 520
2010 New Equip. & Furniture 500
2030 Maint.Equipment/Furniture 140
2210 Protective Clothing 110
2310 Newspapers & Publications 2,550
2320 Stationery 2,580
2502 Consultants Fees 33,400
2611 Professional Negligence Insurance 710
2702 Computer Equip.& Software 2,500
2820 Subsistence 200
3510 Casual Car Allowance 4,960
5320 Essex County Council 52,000

1,075,600

60201 Development Mgt Fee Based
2960 Statutory Advertising 1,120
5320 Essex County Council 88,000

89,120

60202 Development Mgt Legal/Appeals
2502 Consultants Fees 7,500
2504 Legal Fees 188,700

196,200

Total Controllable Costs 1,360,920

Internal Charges for Services

60103 Development Management Unit
3330 Hire Of Leased Car 12,040

Total Internal Charges for Services 12,040

GROSS DIRECT EXPENDITURE 1,372,960
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External Income

60103 Development Management Unit
9309 Other Sales (500)

(500)

60201 Development Mgt Fee Based
9206 Costs Recovered - Pre-application advice (94,500)
9401 Fees/Charges For Services (841,660)

(936,160)

Total External Income (936,660)

Transfers from Earmarked Reserves / Balances / Other Funds

60103 Development Management Unit
9806 Transfer To/From Reserve (86,860)

(86,860)

60202 Development Mgt Legal/Appeals
9806 Transfer To/From Reserve (186,350)

(186,350)

Total Transfers from Earmarked Reserves / Balances / Other Funds (273,210)

GROSS DIRECT INCOME (1,209,870)

NET DIRECT EXPENDITURE 163,090

STREET NAMING & NUMBERING

Controllable Costs

60901 Street Naming & Numbering
0100 Salary With Oncost 9,470

Total Controllable Costs 9,470

GROSS DIRECT EXPENDITURE 9,470

External Income
9401 Fees/Charges For Services (7,500)

Total External Income (7,500)

GROSS DIRECT INCOME (7,500)

NET DIRECT EXPENDITURE 1,970
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ECONOMIC DEVELOPMENT

Controllable Costs

61601 Economic Development
0100 Salary With Oncost 159,030
0940 Training Fees - Incl.Reg. 200
2010 New Equip. & Furniture 500
2320 Stationery 280
2502 Consultants Fees 2,610
2734 Mobile Phones 240
2820 Subsistence 50
2940 Publicity/Promotion Exp. 8,000
2950 Membership Subscriptions (Haven Gateway) 10,270
3510 Casual Car Allowance 1,000
7020 Payments 36,000
7030 Other Expenses 10,000

228,180

61630 Housing Development Company
7020 Payments 70,000

70,000

Total Controllable Costs 298,180

Internal Charges for Services

61601 Economic Development
1750 Trade Waste Collection 280
3330 Hire of Leased Car 2,670

Total Internal Charges for Services 2,950

GROSS DIRECT EXPENDITURE 301,130

Transfers from Earmarked Reserves / Balances / Other Funds

61601 Economic Development
9806 R828 Transfer To/From Reserve (10,000)
9806 R860 Transfer To/From Reserve (70,000)

(80,000)

61630 Housing Development Company
9806 Transfer To/From Reserve (70,000)

(70,000)

Total Transfers from Earmarked Reserves / Balances / Other Funds (150,000)

GROSS DIRECT INCOME (150,000)

NET DIRECT EXPENDITURE 151,130
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TOWN CENTRE STRATEGY

Controllable Costs

61902 Braintree Town Centre Inits
2940 Publicity/Promotion Exp. 1,000

1,000
61903 Witham Town Centre Inits

2940 Publicity/Promotion Exp. 1,000
1,000

61904 Halstead Town Centre Inits
2940 Publicity/Promotion Exp. 1,000

1,000

Total Controllable Costs 3,000

NET DIRECT EXPENDITURE 3,000

LAND CHARGES

Controllable Costs

22301 Local Land Charges
0100 Salary With Oncost 86,270
0940 Training Fees - Incl.Reg. 1,000
2030 Maint.Equipment/Furniture 500
2606 Land Charges Insurance 2,810
2700 Computer Bureaux Chge/Lic 3,310
2810 Conference Expenses 200
3551 Rail Travel 150
5320 Essex County Council (Highways) 30,210

Total Controllable Costs 124,450

GROSS DIRECT EXPENDITURE 124,450

External Income
9401 Fees/Charges For Services (222,000)

Total External Income (222,000)

GROSS DIRECT INCOME (222,000)

NET DIRECT EXPENDITURE (97,550)
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LANDSCAPE & COUNTRYSIDE

Controllable Costs

60801 Tree Preservation
1307 Tree Maintenance 40,250
2702 Computer Equip.& Software 2,000
4340 Tree Planting Grants 2,500

44,750

61101 Countryside Management Project
5350 Payments To Other La'S 12,810

12,810

Total Controllable Costs 57,560

External Income

60801 Tree Preservation
9700 Miscellaneous Income (580)

Total External Income (580)

GROSS DIRECT INCOME (580)

NET DIRECT EXPENDITURE 56,980

LOCAL PLAN

Controllable Costs

60701 Local Plan
1840 Hire Of Premises 9,040
2500 Other Professional Fees 91,910
7030 Other Expenses 174,600

Total Controllable Costs 275,550

GROSS DIRECT EXPENDITURE 275,550

External Income
9304 Sale Of Publications/Maps (300)
9700 Miscellaneous Income (70)

Total External Income (370)

Transfers from Earmarked Reserves / Balances / Other Funds
9806 R814 Transfer To/From Reserve (174,600)

Total Transfers from Earmarked Reserves / Balances / Other Funds (174,600)

GROSS DIRECT INCOME (174,970)

NET DIRECT EXPENDITURE 100,580
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PUBLIC TRANSPORT/TRAFFIC MANAGEMENT

Controllable Costs

61001 Public Transport/Traffic Mgmt
5320 Essex County Council 3,000

Total Controllable Costs 3,000

NET DIRECT EXPENDITURE 3,000

PARKS AND LANDSCAPE SERVICES

Controllable Costs

60108 Landscape Services
0100 Salary With Oncost 167,980
0520 Staff Professional Fees 450
0940 Training Fees - Incl.Reg. 1,800
2210 Protective Clothing 200
2320 Stationery 100
2502 Consultants Fees 3,970
2734 Mobile Phones 270
2950 Membership Subscriptions 720
3510 Casual Car Allowance 3,000

Total Controllable Costs 178,490

Internal Charges for Services
3330 Hire Of Leased Car 3,390

Total Internal Charges for Services 3,390

GROSS DIRECT EXPENDITURE 181,880

External Income
9700 Sale Of Publications/Maps (200)

Total External Income (200)

GROSS DIRECT INCOME (200)

NET DIRECT EXPENDITURE 181,680

PLANNING POLICY

Controllable Costs

60104 Planning Policy Unit
0100 Salary With Oncost 286,260
0520 Staff Professional Fees 1,050
2320 Stationery 320
2950 Membership Subscriptions 2,570
3510 Casual Car Allowance 1,500
3550 Public Transport 360
5320 Essex County Council 7,200

Total Controllable Costs 299,260

GROSS DIRECT EXPENDITURE 299,260

NET DIRECT EXPENDITURE 299,260
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CORPORATE FINANCING & OTHER ITEMS

CORPORATE FINANCING

99900 Corporate Financing

Transfers from Earmarked Reserves / Balances / Other Funds
9B00 Balance Sheet Contra 179,125

Total Transfers to Earmarked Reserves / Balances / Other Funds 179,125

NET DIRECT EXPENDITURE 179,125

CORPORATE FINANCING - OTHER

20834 Corporate Financing- Other
6042 Minimum Revenue Provision 431,420
7030 Other Expenses 150,000

Total Controllable Costs 581,420

Transfers to Earmarked Reserves / Balances / Other Funds
6820 Revenue Contributions 6,678,000
7805 Transfer To Reserve 2,561,353

Total Transfers to Earmarked Reserves / Balances / Other Funds 9,239,353

GROSS DIRECT EXPENDITURE 9,820,773

External Income
9022 New Homes Bonus Grant (2,129,211)
9114 Repay Technical agreement (525,730)

Total External Income (2,654,941)

Transfers from Earmarked Reserves / Balances / Other Funds
9803 Transfer to Capital Funds (245,210)
9806 Transfer To/From Reserve (9,649,790)

Total Transfers from Earmarked Reserves / Balances / Other Funds (9,895,000)

GROSS DIRECT INCOME (12,549,941)

NET DIRECT EXPENDITURE (2,729,168)
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EFFICIENCY SAVINGS TARGET

Controllable Costs

20832 Efficiency Savings Target
0100 Salary With Oncost (150,000)
0104 Annual Leave Purchase (10,000)
7010 Adjustments 45,000

Total Controllable Costs (115,000)

NET DIRECT EXPENDITURE (115,000)

PARISH & TOWN COUNCIL GRANTS

Controllable Costs

10203 Parish & Town Council Grant
2903 Miscellaneous Grants 196,800

Total Controllable Costs 196,800

NET DIRECT EXPENDITURE 196,800

UNAPPORTIONABLE OVERHEADS

Controllable Costs

20831 Unapportionable Central Overhd
0201 Pension Fund - Added Years 653,510
0202 Pension Fund - Deficit 4,232,680
0750 Annuity 6,490

Total Controllable Costs 4,892,680

NET DIRECT EXPENDITURE 4,892,680
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Capital Resources Summary - 2017/18 to 2020/21

2017/18 2018/19 2019/20 2020/21
£ £ £ £

Resources

Resources - Balance B/fwd 8,937,000 7,982,250 7,306,250 6,955,250

Capital Receipts 3,331,000 1,350,000 1,000,000 1,000,000
Specified Grant 418,000 418,000 418,000 418,000
Revenue Reserves 0 0 0 0
Section 106 Agreements 0 0 0 0
Contributions 175,000 0 0 0

Internal Borrowing 0 0 0 0

12,861,000 9,750,250 8,724,250 8,373,250

Expenditure

Approved Programme
     - Housing Investment - B/fwd 1,088,570 0 0 0
     - Housing Investment Approved 698,000 0 0 0

     - General Fund - B/fwd 957,980 555,000 0 0
     - General Fund Approved 990,200 137,000 17,000 16,000

Provisions
     - Growth Area Fund 114,000 0 0 0
     - Community Facility in Halstead 636,000 0 0 0

Capital Salaries
     - Capital Salaries 287,000 287,000 287,000 287,000
     - Capital Salaries - Project Delivery (District Investment Strategy) 107,000 107,000 107,000 107,000

Anticipated Requirements
     - Housing Investment 0 918,000 918,000 918,000
     - General Fund 0 440,000 440,000 440,000

4,878,750 2,444,000 1,769,000 1,768,000

Resources - Balance c/fwd 7,982,250 7,306,250 6,955,250 6,605,250
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Project Name Cost 
Centre

Account 
Code (see 
list below)

Activity Code
Reprofiled 

from 
2016-17

Approved 
Budget

(£) (£)

Capital Programme 2017/18 onwards
General Fund Programme

Technology Replacement Programme 81170 xxxx 8331 0 40,000
Telephone Computer System 81170 xxxx 89B5 0 70,000
Income Management System Upgrade 81170 xxxx 8974
Business Solutions Total 0 110,000

Community Transport - Minibus Replacement 81170 xxxx 8826 0 80,000
Community Total 0 80,000

Play Area Refurbishment Programme 81170 xxxx 8905 0 40,000
George Yard Re-Decoration works- £165k over 3 years 81130 xxxx 8990 0 110,000
Depot Offices, Mess Room and Yard Area Improvement Works 81140 xxxx 89B6 0 50,000
Recycling Pods 81170 xxxx 89B7 0 20,000
Replacement of Red Diesel tank 81170 xxxx 89B8 0 18,000
Development and Purchase of Trade Waste module in ECHO 81170 xxxx 89B9 0 17,000
Parks & Open Spaces Infrastructure Works 81170 xxxx 89C0 0 100,000
Invest to Save Parks & Open Spaces 81170 xxxx 89C1 0 35,000
Replacement of Main Diesel Tank 81170 xxxx 89C2 0 25,000
Upgrade of Car Park Infrastructure 81170 xxxx 89C3 0 50,000
Operations Total 0 465,000

Planned Maintenance of Council Owned Assets 81160 xxxx 8914 0 284,100
Witham Town Park Provision for Play 81210 xxxx 8774 8,210 0
John Ray Park Improvements 81210 xxxx 8773 190,370 0
Btree Tree Planting Schemes 81170 xxxx 8848 18,430 0
Rose Hill Park 81210 xxxx 8950 91,080 0
Spa Road Shops 81190 xxxx 8983 75,000 0
Maltings Lane, Witham – Access Road 81200 xxxx 8893 90,000 0
Asset Management Total 473,090 284,100

Braintree Town Hall Centre Carpet Tile Replacement 81170 xxxx 89C4 0 27,000
Braintree Town Hall Centre - Toilet Refurbishment 81160 xxxx 89C5 0 9,800
Accessible Pool Pods 81170 xxxx 89C6 0 34,300
Witham Sports Ground ATP Re-Surface 81210 xxxx 89C7 0 150,000
Town Centre Imps-Btree South St/Fairfield Rd 81270 xxxx 8934 1,970 0
Town Centre Improvements 81270 xxxx 8920 1,037,920 0
Enterprise, Culture & Leisure Total 1,039,890 221,100

General Fund Total 1,512,980 1,160,200

Housing Investment Programme

Local Authority Social Housing Grants 84201 4810 8A06 1,088,570 0
Disabled Facility Grants (Council) 84101 4310 8A01 0 668,000
Home Renovation Grants 84102 4310 8A02 0 30,000

Housing Investment Total 1,088,570 698,000

Provisions
     - Growth Area Fund 114,000
     - Community Facility in Halstead 636,000

Capital Salaries
     - Internal Recharges 287,000
     - Project Delivery (District Investment Strategy) 107,000

GRAND TOTAL 2,601,550 3,002,200

Capital Account Codes List (indicated by xxxx above)
1100 Major Repairs & Refurbishment
1110 Major Alterations
2010 New Equipment
2400 Planning Application Fees
2440 Stamp Duties
2450 Land Registry
2460 Building Control Fees
2500 Other Professional Fees
2502 Consultants Fees
2503 Architects Fees (External)
2504 Legal Fees
2506 QS Fees (External)
2702 Computer Equipment & Software
4310 Hsg Improvement Grants
4810 Housing Association Grant
5210 Main Contractor
5220 Sub Contractors : General

For details of Account Codes not listed please contact Accountancy.
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 a

re
 ti

gh
tly

 r
eg

ul
at

ed
 b

y 
th

e 
H

om
es

 a
nd

 C
om

m
un

iti
es

 A
ge

nc
y 

an
d,

 a
s 

pr
ov

id
er

s 
of

 p
ub

lic
 s

er
vi

ce
s,

 re
ta

in
 a

 h
ig

h 
lik

el
ih

oo
d 

of
 re

ce
iv

in
g 

go
ve

rn
m

en
t s

up
po

rt 
if 

ne
ed

ed
.  

 

6.
10

. M
on

ey
 M

ar
ke

t 
Fu

nd
s 

(M
M

F)
 a

nd
 P

oo
le

d 
Fu

nd
s:

 S
ha

re
s 

in
 d

iv
er

si
fie

d 
in

ve
st

m
en

t v
eh

ic
le

s 
co

ns
is

tin
g 

of
 d

iff
er

en
t i

nv
es

tm
en

t 
in

st
ru

m
en

ts
, 

in
cl

ud
in

g 
eq

ui
ty

 s
ha

re
s 

an
d 

pr
op

er
ty

. 
Th

es
e 

fu
nd

s 
ha

ve
 t

he
 a

dv
an

ta
ge

 o
f 

pr
ov

id
in

g 
w

id
e 

di
ve

rs
ifi

ca
tio

n 
of

 
in

ve
st

m
en

t 
ris

ks
, 

co
up

le
d 

w
ith

 t
he

 s
er

vi
ce

s 
of

 a
 p

ro
fe

ss
io

na
l f

un
d 

m
an

ag
er

 in
 r

et
ur

n 
fo

r 
a 

fe
e.

  
P

oo
le

d 
Fu

nd
s 

w
ho

se
 v

al
ue

 
ch

an
ge

s 
w

ith
 m

ar
ke

t p
ric

es
 a

nd
/o

r h
av

e 
a 

no
tic

e 
pe

rio
d 

w
ill 

be
 u

se
d 

fo
r l

on
ge

r i
nv

es
tm

en
t p

er
io

ds
. B

ec
au

se
 th

es
e 

fu
nd

s 
ha

ve
 n

o 
de

fin
ed

 m
at

ur
ity

 d
at

e,
 b

ut
 a

re
 a

va
ila

bl
e 

fo
r 

w
ith

dr
aw

al
 a

fte
r 

a 
no

tic
e 

pe
rio

d,
 t

he
ir 

pe
rfo

rm
an

ce
 a

nd
 c

on
tin

ue
d 

su
ita

bi
lit

y 
in

 
m

ee
tin

g 
th

e 
C

ou
nc

il’s
 in

ve
st

m
en

t o
bj

ec
tiv

es
 w

ill
 b

e 
m

on
ito

re
d 

re
gu

la
rly

. 

6.
11

. R
is

k 
As

se
ss

m
en

t a
nd

 C
re

di
t R

at
in

gs
: C

re
di

t r
at

in
gs

 a
re

 o
bt

ai
ne

d 
an

d 
m

on
ito

re
d 

by
 th

e 
C

ou
nc

il’s
 tr

ea
su

ry
 a

dv
is

er
s,

 w
ho

 w
ill 

no
tif

y 
ch

an
ge

s 
in

 r
at

in
gs

 a
s 

th
ey

 o
cc

ur
.  

W
he

re
 a

n 
en

tit
y 

ha
s 

its
 c

re
di

t r
at

in
g 

do
w

ng
ra

de
d 

so
 th

at
 it

 fa
ils

 to
 m

ee
t t

he
 a

pp
ro

ve
d 

in
ve

st
m

en
t c

rit
er

ia
 th

en
: 

• 
no

 n
ew

 in
ve

st
m

en
ts

 w
ill 

be
 m

ad
e,
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• 
an

y 
ex

is
tin

g 
in

ve
st

m
en

ts
 th

at
 c

an
 b

e 
re

ca
lle

d 
or

 s
ol

d 
at

 n
o 

co
st

 w
ill 

be
, a

nd
 

• 
fu

ll 
co

ns
id

er
at

io
n 

w
ill 

be
 g

iv
en

 to
 th

e 
re

ca
ll 

or
 s

al
e 

of
 a

ll 
ot

he
r e

xi
st

in
g 

in
ve

st
m

en
ts

 w
ith

 th
e 

af
fe

ct
ed

 c
ou

nt
er

pa
rty

. 

W
he

re
 a

 c
re

di
t r

at
in

g 
ag

en
cy

 a
nn

ou
nc

es
 th

at
 a

 c
re

di
t r

at
in

g 
is

 o
n 

re
vi

ew
 fo

r 
po

ss
ib

le
 d

ow
ng

ra
de

 (
al

so
 k

no
w

n 
as

 “
ra

tin
g 

w
at

ch
 

ne
ga

tiv
e”

 o
r 

“c
re

di
t 

w
at

ch
 n

eg
at

iv
e”

) 
so

 t
ha

t 
it 

m
ay

 f
al

l b
el

ow
 t

he
 a

pp
ro

ve
d 

ra
tin

g 
cr

ite
ria

, 
th

en
 o

nl
y 

in
ve

st
m

en
ts

 t
ha

t 
ca

n 
be

 
w

ith
dr

aw
n 

at
 s

ho
rt 

no
tic

e 
w

ill 
be

 m
ad

e 
w

ith
 th

at
 o

rg
an

is
at

io
n 

un
til

 th
e 

ou
tc

om
e 

of
 th

e 
re

vi
ew

 is
 a

nn
ou

nc
ed

.  
Th

is
 p

ol
ic

y 
w

ill 
no

t 
ap

pl
y 

to
 “n

eg
at

iv
e 

ou
tlo

ok
s”

, w
hi

ch
 in

di
ca

te
 a

 lo
ng

-te
rm

 d
ire

ct
io

n 
of

 tr
av

el
 ra

th
er

 th
an

 a
n 

im
m

in
en

t c
ha

ng
e 

of
 ra

tin
g.

 

6.
12

. O
th

er
 In

fo
rm

at
io

n 
on

 th
e 

Se
cu

rit
y 

of
 In

ve
st

m
en

ts
: R

eg
ar

d 
w

ill 
be

 g
iv

en
 to

 o
th

er
 a

va
ila

bl
e 

in
fo

rm
at

io
n 

on
 th

e 
cr

ed
it 

qu
al

ity
 o

f 
or

ga
ni

sa
tio

ns
 in

 w
hi

ch
 t

he
 C

ou
nc

il 
in

ve
st

s,
 in

cl
ud

in
g 

cr
ed

it 
de

fa
ul

t 
sw

ap
 p

ric
es

, 
fin

an
ci

al
 s

ta
te

m
en

ts
, 

in
fo

rm
at

io
n 

on
 p

ot
en

tia
l 

go
ve

rn
m

en
t 

su
pp

or
t 

an
d 

re
po

rts
 in

 t
he

 q
ua

lit
y 

fin
an

ci
al

 p
re

ss
. 

 N
o 

in
ve

st
m

en
ts

 w
ill

 b
e 

m
ad

e 
w

ith
 a

n 
or

ga
ni

sa
tio

n 
if 

th
er

e 
ar

e 
su

bs
ta

nt
iv

e 
do

ub
ts

 a
bo

ut
 it

s 
cr

ed
it 

qu
al

ity
, e

ve
n 

th
ou

gh
 it

 m
ay

 m
ee

t t
he

 c
re

di
t r

at
in

g 
cr

ite
ria

. 

W
he

n 
de

te
rio

ra
tin

g 
fin

an
ci

al
 m

ar
ke

t 
co

nd
iti

on
s 

af
fe

ct
 t

he
 c

re
di

tw
or

th
in

es
s 

of
 a

ll 
or

ga
ni

sa
tio

ns
 t

he
 C

ou
nc

il 
w

ill 
re

st
ric

t 
its

 
in

ve
st

m
en

ts
 to

 th
os

e 
or

ga
ni

sa
tio

ns
 o

f h
ig

he
r 

cr
ed

it 
qu

al
ity

 a
nd

 r
ed

uc
e 

th
e 

m
ax

im
um

 d
ur

at
io

n 
of

 it
s 

in
ve

st
m

en
ts

 to
 m

ai
nt

ai
n 

th
e 

re
qu

ire
d 

le
ve

l o
f 

se
cu

rit
y.

  
Th

e 
ex

te
nt

 o
f 

th
es

e 
re

st
ric

tio
ns

 w
ill

 b
e 

in
 li

ne
 w

ith
 p

re
va

ilin
g 

fin
an

ci
al

 m
ar

ke
t 

co
nd

iti
on

s.
 I

f 
th

es
e 

re
st

ric
tio

ns
 m

ea
n 

th
at

 i
ns

uf
fic

ie
nt

 c
om

m
er

ci
al

 o
rg

an
is

at
io

ns
 o

f 
hi

gh
 c

re
di

t 
qu

al
ity

 a
re

 a
va

ila
bl

e 
to

 i
nv

es
t 

th
e 

C
ou

nc
il’s

 c
as

h 
ba

la
nc

es
, 

th
en

 t
he

 s
ur

pl
us

 w
ill

 b
e 

de
po

si
te

d 
w

ith
 t

he
 U

K
 G

ov
er

nm
en

t, 
vi

a 
th

e 
D

eb
t 

M
an

ag
em

en
t 

O
ffi

ce
, 

or
 w

ith
 o

th
er

 lo
ca

l 
au

th
or

iti
es

.  
Th

is
 w

ill 
ca

us
e 

a 
re

du
ct

io
n 

in
 th

e 
le

ve
l o

f i
nv

es
tm

en
t i

nc
om

e 
ea

rn
ed

, b
ut

 w
ill 

pr
ot

ec
t t

he
 p

rin
ci

pa
l s

um
 in

ve
st

ed
. 

6.
13

. S
pe

ci
fie

d 
In

ve
st

m
en

ts
: T

he
 C

LG
 G

ui
da

nc
e 

de
fin

es
 s

pe
ci

fie
d 

in
ve

st
m

en
ts

 a
s 

th
os

e:
 

• 
de

no
m

in
at

ed
 in

 p
ou

nd
 s

te
rli

ng
, 

• 
du

e 
to

 b
e 

re
pa

id
 w

ith
in

 1
2 

m
on

th
s 

of
 a

rra
ng

em
en

t, 

• 
no

t d
ef

in
ed

 a
s 

ca
pi

ta
l e

xp
en

di
tu

re
 b

y 
le

gi
sl

at
io

n,
 a

nd
 

• 
in

ve
st

ed
 w

ith
 o

ne
 o

f: 

o
 

th
e 

U
K

 G
ov

er
nm

en
t, 
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o
 

a 
U

K
 lo

ca
l C

ou
nc

il,
 p

ar
is

h 
co

un
ci

l o
r c

om
m

un
ity

 c
ou

nc
il,

 o
r 

o
 

a 
bo

dy
 o

r i
nv

es
tm

en
t s

ch
em

e 
of

 “h
ig

h 
cr

ed
it 

qu
al

ity
”. 

Th
e 

C
ou

nc
il 

de
fin

es
 “

hi
gh

 c
re

di
t 

qu
al

ity
” 

or
ga

ni
sa

tio
ns

 a
nd

 s
ec

ur
iti

es
 a

s 
th

os
e 

ha
vi

ng
 a

 c
re

di
t 

ra
tin

g 
of

 A
- 

or
 h

ig
he

r 
th

at
 a

re
 

do
m

ic
ile

d 
in

 th
e 

U
K 

or
 a

 fo
re

ig
n 

co
un

try
 w

ith
 a

 s
ov

er
ei

gn
 ra

tin
g 

of
 A

A
+ 

or
 h

ig
he

r. 
 

6.
14

. N
on

-s
pe

ci
fie

d 
In

ve
st

m
en

ts
: A

ny
 in

ve
st

m
en

t n
ot

 m
ee

tin
g 

th
e 

de
fin

iti
on

 o
f 

a 
sp

ec
ifi

ed
 in

ve
st

m
en

t i
s 

cl
as

se
d 

as
 n

on
-s

pe
ci

fie
d.

  
Th

e 
C

ou
nc

il 
do

es
 n

ot
 in

te
nd

 to
 m

ak
e 

an
y 

in
ve

st
m

en
ts

 d
en

om
in

at
ed

 in
 fo

re
ig

n 
cu

rre
nc

ie
s,

 n
or

 c
ur

re
nt

ly
 a

ny
 th

at
 a

re
 d

ef
in

ed
 a

s 
ca

pi
ta

l e
xp

en
di

tu
re

 b
y 

le
gi

sl
at

io
n,

 s
uc

h 
as

 a
cq

ui
si

tio
n 

of
 c

om
pa

ny
 s

ha
re

s.
  N

on
-s

pe
ci

fie
d 

in
ve

st
m

en
ts

 w
ill 

th
er

ef
or

e 
be

 li
m

ite
d 

to
 

lo
ng

-te
rm

 in
ve

st
m

en
ts

, i
.e

. t
ho

se
 th

at
 a

re
 c

on
tra

ct
ua

lly
 d

ue
 to

 m
at

ur
e 

12
 m

on
th

s 
or

 lo
ng

er
 fr

om
 th

e 
da

te
 o

f a
rra

ng
em

en
t, 

or
 a

re
 

he
ld

 w
ith

 t
he

 i
nt

en
tio

n 
of

 b
ei

ng
 h

el
d 

fo
r 

lo
ng

er
 t

ha
n 

12
 m

on
th

s;
 o

r 
in

ve
st

m
en

ts
 w

ith
 b

od
ie

s 
an

d 
sc

he
m

es
 n

ot
 m

ee
tin

g 
th

e 
C

ou
nc

il’s
 d

ef
in

iti
on

 o
f h

ig
h 

cr
ed

it 
qu

al
ity

.  
Li

m
its

 o
n 

no
n-

sp
ec

ifi
ed

 in
ve

st
m

en
ts

 a
re

 s
ho

w
n 

in
 th

e 
ta

bl
e 

be
lo

w
. 

Ta
bl

e 
7:

 N
on

-S
pe

ci
fie

d 
In

ve
st

m
en

t L
im

its
 

 
C

as
h 

lim
it 

To
ta

l N
on

-S
pe

ci
fie

d 
In

ve
st

m
en

ts
  

£2
5m

 
O

f w
hi

ch
 in

ve
st

m
en

ts
 w

ith
ou

t c
re

di
t r

at
in

gs
 o

r r
at

ed
 b

el
ow

 th
e 

C
ou

nc
il’s

 d
ef

in
iti

on
 o

f h
ig

h 
cr

ed
it 

qu
al

ity
 is

  
£1

5m
  

   

6.
15

. In
ve

st
m

en
t 

Li
m

its
: 

Th
e 

C
ou

nc
il’s

 r
ev

en
ue

 r
es

er
ve

s 
av

ai
la

bl
e 

to
 c

ov
er

 i
nv

es
tm

en
t 

lo
ss

es
 a

re
 f

or
ec

as
t 

to
 a

ve
ra

ge
 a

ro
un

d 
£1

6m
illi

on
 o

ve
r 

th
e 

m
ed

iu
m

-te
rm

. 
O

n 
th

is
 b

as
is

 t
he

 m
ax

im
um

 t
ha

t 
w

ill
 b

e 
le

nt
 t

o 
an

y 
on

e 
or

ga
ni

sa
tio

n 
(o

th
er

 t
ha

n 
th

e 
U

K 
G

ov
er

nm
en

t o
r o

th
er

 lo
ca

l a
ut

ho
rit

y)
 in

 a
cc

or
da

nc
e 

w
ith

 T
ab

le
 6

 w
ill

 re
pr

es
en

t a
ro

un
d 

30
%

 o
f t

he
se

 re
se

rv
es

.  
A

 g
ro

up
 o

f b
an

ks
 

un
de

r t
he

 s
am

e 
ow

ne
rs

hi
p 

w
ill 

be
 tr

ea
te

d 
as

 a
 s

in
gl

e 
or

ga
ni

sa
tio

n 
fo

r t
he

 p
ur

po
se

 o
f t

he
se

 li
m

its
. I

n 
ad

di
tio

n 
to

 a
ny

 s
um

s 
he

ld
 in

 
ac

co
rd

an
ce

 w
ith

 th
e 

lim
its

 th
e 

C
ou

nc
il 

m
ay

 h
ol

d 
ba

la
nc

es
 w

ith
 L

lo
yd

s 
B

an
k 

P
lc

 (L
lo

yd
s)

 fo
r d

ay
-to

-d
ay

 b
an

ki
ng

 a
ct

iv
iti

es
. T

he
se

 
su

m
s 

w
ill 

no
rm

al
ly

 b
e 

no
 m

or
e 

th
an

 £
1.

5m
illi

on
, h

ow
ev

er
, f

or
 p

ra
ct

ic
al

 p
ur

po
se

s 
su

m
s 

m
ay

be
 h

ig
he

r 
fo

r 
sh

or
t p

er
io

ds
 to

 m
ee

t 
im

pe
nd

in
g 

ca
sh

 fl
ow

 re
qu

ire
m

en
ts

. L
im

its
 a

ls
o 

ex
cl

ud
e 

th
e 

de
po

si
t w

ith
 L

lo
yd

s 
he

ld
 a

s 
a 

ca
sh

-b
ac

ke
d 

in
de

m
ni

ty
 fo

r t
he

 B
ra

in
tre

e 
Lo

ca
l A

ut
ho

rit
y 

M
or

tg
ag

e 
S

ch
em

e.
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6.
16

. L
iq

ui
di

ty
 M

an
ag

em
en

t: 
Th

e 
C

ou
nc

il 
pr

ep
ar

es
 a

 s
um

m
ar

is
ed

 c
as

h 
flo

w
 fo

re
ca

st
 li

nk
ed

 to
 it

s 
m

ed
iu

m
 te

rm
 fi

na
nc

ia
l s

tra
te

gy
 to

 
de

te
rm

in
e 

th
e 

m
ax

im
um

 p
er

io
d 

fo
r 

w
hi

ch
 f

un
ds

 c
an

 p
ru

de
nt

ly
 b

e 
co

m
m

itt
ed

. 
 T

he
 fo

re
ca

st
 is

 c
om

pi
le

d 
on

 a
 p

ru
de

nt
 b

as
is

 to
 

m
in

im
is

e 
th

e 
ris

k 
of

 th
e 

C
ou

nc
il 

be
in

g 
fo

rc
ed

 to
 b

or
ro

w
 o

n 
un

fa
vo

ur
ab

le
 te

rm
s 

to
 m

ee
t i

ts
 fi

na
nc

ia
l c

om
m

itm
en

ts
. L

im
its

 o
n 

lo
ng

-
te

rm
 in

ve
st

m
en

ts
 a

re
 s

et
 b

y 
re

fe
re

nc
e 

to
 th

es
e 

fo
re

ca
st

s.
 A

 d
et

ai
le

d 
in

-y
ea

r c
as

h 
flo

w
 s

ta
te

m
en

t i
s 

m
ai

nt
ai

ne
d 

to
 m

an
ag

e 
sh

or
t-

te
rm

 li
qu

id
ity

 re
qu

ire
m

en
ts

. 

7.
 T

re
as

ur
y 

M
an

ag
em

en
t I

nd
ic

at
or

s 

7.
1.

 T
he

 C
ou

nc
il 

m
ea

su
re

s 
an

d 
m

an
ag

es
 it

s 
ex

po
su

re
s 

to
 tr

ea
su

ry
 m

an
ag

em
en

t r
is

ks
 u

si
ng

 th
e 

fo
llo

w
in

g 
in

di
ca

to
rs

. 

7.
2.

 In
te

re
st

 R
at

e 
Ex

po
su

re
s:

 T
hi

s 
in

di
ca

to
r i

s 
se

t t
o 

co
nt

ro
l t

he
 C

ou
nc

il’s
 e

xp
os

ur
e 

to
 in

te
re

st
 ra

te
 ri

sk
 a

nd
 a

pp
lie

s 
fo

r 2
01

7/
18

 a
nd

 
th

e 
su

bs
eq

ue
nt

 th
re

e 
fin

an
ci

al
 y

ea
rs

.  
In

 d
et

er
m

in
in

g 
th

e 
lim

its
 th

e 
fo
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l c
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 C
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 c
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 c
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 d
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 d
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 m
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t f
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 d
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 b
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e 
up

pe
r l

im
it 

on
 e

xp
os

ur
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r d
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 d
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 c
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 b
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 p
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 m
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 b
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t f
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 m
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 b
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at
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 c
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 d
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 r
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e 

C
or

po
ra

te
 D

ire
ct

or
 (

Fi
na

nc
e)

 w
ill 

en
su

re
 t

ha
t 

al
l 

M
em

be
rs

 w
ith

 t
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t f
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 m
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at
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 p
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C
od

es
 a

nd
 G

ui
da

nc
e 

co
ve

rin
g 

th
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n.

 I
n 

ad
di

tio
n,

 a
ll 

ar
e 

su
bj

ec
t 

to
 

m
an

da
to

ry
 c

on
tin

ui
ng

 p
ro

fe
ss

io
na

l d
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 c
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 o
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 b
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t p
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re
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re
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 b
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at
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 b
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 d
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 p
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 p
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at

e 
Fo

re
ca

st
 N

ov
em

be
r 2

01
6 

U
nd

er
ly

in
g 

as
su

m
pt

io
ns

:  
• 

Th
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 d
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 p

os
iti

on
 o

f t
he

 U
K 

ec
on

om
y 

w
ill 

be
 la

rg
el

y 
de

pe
nd

en
t o

n 
th

e 
ag

re
em

en
ts

 th
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 r
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 m
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 D
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 d
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 c
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 m
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 p
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 p
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 C
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 d
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 s
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 d
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 d
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 p
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 p
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at
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 p
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 d
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l c
as

e 
is

 fo
r B

an
k 

R
at

e 
to

 re
m

ai
n 

at
 0

.2
5%

, b
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Appendix B – Investment & Debt Portfolio Position 

  31-Mar-16 30-Nov-16 

  
Actual 

Portfolio 
Actual 

Portfolio 
  £'000 £'000 
      
External Borrowing:     
      
LOBO Loans from banks (6,000) (6,000) 
      
Total External Borrowing (6,000) (6,000) 
      
Other Long Term 
Liabilities:      
      
Finance Leases (3,526) (3,319 
      
Local Authority - Essex 
County Council  (1,000) (1,000) 
      
Total Gross External Debt (10,526) (10,319) 
      
Investments:     
      
Managed in-house     
      
Impaired Investment 19 14 
      
Short-term investments 12,000 20,000 
      
Cash & cash equivalents 648 690 
      
Managed externally     
      
Money Market Funds 11,500 14,500 
      
Pooled Equity Funds 10,000 11,000 
      
Property Fund 2,000 3,000 
      
Total Investments 36,167 49,204 
Net Investments 25,641 38,885 
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NUMERICAL COST CENTRE LIST 

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

10102 Community Wellbeing Community Services
10203 Parish & Town Council Grants Corporate Financing
10205 External Funding Community Services
10601 Car Parks-General Operations
10602 George Yard Car Park Operations
10606 Braintree Bus Park Operations
10608 Manor Street Car Park Operations
10609 Station Approach Car Park Operations
10610 Newlands Drive Car Park Operations
10611 White Horse Lane Car Park Operations
10612 Lockrams Lane Car Park Operations
10613 Mill Lane Car Park Operations
10614 Mayland Drive Car Park Operations
10617 Hadfelda Sq Hat Pev Car Park Operations
10618 Blythes Meadow Car Park Asset Management
10621 Causeway House Car Park Operations
10622 Easton Road Car Park Operations
10701 Public Halls-General Asset Management
10703 Witham Public Hall Asset Management
10704 Silver End Village Hall Asset Management
10706 Goldingham Hall Asset Management
10708 Dengie Hall Asset Management
10712 Great Notley Village Hall Asset Management
10715 Silver Street Pavilion Asset Management
10716 Rickstones Asset Management
10901 Town Hall Centre Cultural Services
11102 Markets Operations
11402 Community Transport Community Services
12401 Museum-General Cultural Services
12403 Bocking Windmill Cultural Services
12901 Health Development Leisure Services
12903 Public Health Agenda Leisure Services
13001 Leisure Contract Leisure Services
14101 Community Safety & Development Community Services
15300 Safeguarding Community Services
20001 Corporate Management Team Corporate Management Plan
20002 Civic Support Corporate Management Plan
20003 Senior Managers Group Corporate Management Plan
20801 Corporate Management (General) Corporate Management Plan
20811 Investment & Other Income Financial Services
20812 Debt Management Expenses Financial Services
20821 Capital Financing Financial Services
20831 Unapportionable Central Overhd Corporate Financing
20832 Efficiency Savings Target Corporate Financing
20834 Corporate Financing - Other Corporate Financing
20901 Cdc - Corporate Policy Making Governance
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NUMERICAL COST CENTRE LIST 

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

20902 Cdc-Represent Local Interests Governance
20903 Cdc -Support To Elected Bodies Governance
21302 Marketing & Communications Marketing & Communications
21304 Sponsorship Marketing & Communications
21404 Equalities & Diversity Community Services
22102 Central Purchasing Financial Services
22103 Electoral Services Unit Governance
22105 Legal Services Governance
22106 Member Resources Governance
22109 Mail Services Financial Services
22201 District Elections Governance
22301 Local Land Charges Sustainable Development
22401 Electoral Registration Governance
24001 Graphic Design & Printing Marketing & Communications
24002 Reprographics Marketing & Communications
24101 Business Systems Team Business Solutions
24103 Desktops Business Solutions
24104 Hardware/Software Business Solutions
24105 Data Network Business Solutions
24106 Research / Development Business Solutions
24107 Website/Intranet Business Solutions
24108 Contract Mgt / Helpdesk Business Solutions
24109 Service Applications Business Solutions
24202 Voice Network Business Solutions
24301 Business Improvement Team Business Solutions
24303 Corporate Projects & Web Business Solutions
25106 Human Resources Human Resources
25109 Health,Safety & Emerg Plg Unit Environment
25201 Emergency Planning Environment
25401 P.E.T.-General Human Resources
25501 In Service Training Human Resources
25601 E.S.C.-General Human Resources
25701 Modern Apprentices Human Resources
26102 Financial Services Unit Financial Services
26103 Internal Audit Financial Services
26106 Insurance Unit Financial Services
26108 Cashiering Services Financial Services
26109 Housing Benefits Unit Financial Services
26110 Billing & Recovery Team Financial Services
26111 Asset Management Unit Asset Management
26112 Customer Servs Duty Officers Business Solutions
26119 Revenues & Benefits System Financial Services
26120 Revenues & Benefits Support Financial Services
26121 Efinancials Financial Services
26122 Customer Contact Centre Business Solutions
26124 Hr & Payroll System Financial Services
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NUMERICAL COST CENTRE LIST 

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

27101 Industrial Units-General Asset Management
27104 Warner Drive Braintree Asset Management
27105 Former Depot Great Yeldham Asset Management
27106 Everitt Way Sible Hedingham Asset Management
27107 Enterprise Hse Rippers Ct,S/H Asset Management
27108 Enterprise Ct Eastways Witham Asset Management
27109 Stepfields Witham Asset Management
27201 Industrial Land-General Asset Management
27202 Benfield Way Braintree Asset Management
27204 Springwood Drive Braintree Asset Management
27205 Freebournes Rd Witham Asset Management
27206 Perry Rd Enterprise Witham Asset Management
27301 Property Management-General Asset Management
27302 Cathcart Hse High St Braintree Asset Management
27303 Warners Mill B'Tree Asset Management
27304 Mayland House Asset Management
27305 Advertising Hoardings Asset Management
27314 Grove House Asset Management
27315 Corner House Asset Management
27316 Connaught House Asset Management
27317 Block B Braintree College Asset Management
27318 3/4 Century Drive Asset Management
27319 15 Springwood Drive Asset Management
27321 Commercial Property (Other) Asset Management
27331 Feasibility Projects Asset Management
27501 Shops Asset Management
28103 1 Freebournes Court Asset Management
28104 Causeway House (Bdc Office) Business Solutions
28105 Causeway House (Lettings) Asset Management
28301 Closed Circuit Television Business Solutions
28604 Rent Allowances Financial Services
28605 Benefit Fraud Financial Services
28801 Council Tax Financial Services
28901 Non-Domestic Rates Financial Services
30102 Public Health & Housing Environment
30109 Fleet Management Unit Operations
30112 Fleet Mgt - Operational Operations
30114 Env Health-Management & Admin Environment
30120 Operations Mgt & Admin Operations
30135 Lakes Road Depot & Offices Operations
30140 Unit 9 Workshop Operations
30701 Health Protection Environment
30801 Environmental Protection Environment
31101 Public Conveniences-General Operations
31102 B&B Public Gardens Toilets Operations
31103 Btree Bus Park Toilets Operations
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NUMERICAL COST CENTRE LIST 

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

31109 Lockrams Lane Toilets Operations
33201 Parks & Open Spaces Operations
33205 Play Areas Operations
33209 Allotments Operations
33213 Highway Verges Operations
33217 Sports Grounds Operations
33221 Closed Churchyards Operations
33225 Parks Other Operations
33229 Silver End Memorial Gardens Operations
33233 Halstead Public Gardens Operations
33401 Street Scene Protection Operations
33504 Collection Costs Operations
33506 Food Waste Service Operations
33512 Bring Banks Operations
33514 Clinical Waste Collections Operations
33516 Sack & Wheelie Bin Procurement Operations
33520 Sack & Wheelie Bin Delivery Operations
33524 Special Collections Operations
33528 Trade Waste Operations
33544 Mrf Bulking Up Operations
33548 External Mrfs Operations
33552 General Operational O/Heads Operations
33556 Promotional Costs Operations
33560 Management Depot & Admin Operations
33564 General Administrative O/Heads Operations
33568 Income Account Operations
33706 Cordons Farm Operations
33801 Street Cleansing Operations
33805 Street Wardens Operations
33809 Street Namplates Operations
33901 Horticultural - Central Costs Operations
34201 Abandoned Vehicles Operations
35201 Energy Conservation Environment
35210 Carbon Management Environment
35301 Public Lighting Environment
36401 Pest Control Environment
40102 Empty Homes Housing Services
40104 Research & Development Housing Services
40105 Housing Advisory Housing Services
40106 Housing Assessment Housing Services
40203 Grants Housing Services
40208 Stock Condition Survey Environment
40209 Housing Needs Survey Housing Services
40211 Housing The Homeless Housing Services
40212 Choice Based Lettings Housing Services
40225 Temporary Accomodation Housing Services
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NUMERICAL COST CENTRE LIST 

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

40226 Bradford Street Housing Services
40230 John Barr House Housing Services
40231 49 & 51 St James Road Housing Services
40232 Digby Court Housing Services
40703 Supporting People Carecall Housing Services
60102 Building Control Environment
60103 Development Management Unit Sustainable Development
60104 Planning Policy Unit Sustainable Development
60108 Landscape Services Sustainable Development
60201 Development Mgt Fee Based Sustainable Development
60202 Development Mgt Legal/Appeals Sustainable Development
60701 Local Plan Sustainable Development
60801 Tree Maintenance Sustainable Development
60901 Street Naming & Numbering Sustainable Development
61001 Public Transport/Traffic Mgmt Sustainable Development
61101 Countryside Management Project Sustainable Development
61501 Building Regs Fee Earning Acc Environment
61502 Building Regs Non-Fee Earning Environment
61601 Economic Development Sustainable Development
61902 Braintree Town Centre Inits Sustainable Development
61903 Witham Town Centre Inits Sustainable Development
61904 Halstead Town Centre Inits Sustainable Development
62001 Licensing Environment
63002 War Memorials Operations
63004 Bus Shelters Operations
63005 Braintree Fountain Operations
63006 Roundabouts Operations
63007 Other Fountains Operations
65001 Cemeteries-General Operations
65002 Braintree Cemetery Operations
65003 Bocking Cemetery Operations
65004 Halstead Cemetery Operations
65005 Witham Cemetery Operations
66211 Discovery Centre Operations
66501 Taxi Licences Environment
66550 Scrap Metal Licences Environment
66599 Other Licences Environment
99900 Corporate Financing Corporate Financing
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ALPHABETICAL COST CENTRE LIST

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

28103 1 Freebournes Court Asset Management
27319 15 Springwood Drive Asset Management
27318 3/4 Century Drive Asset Management
40231 49 & 51 St James Road Housing Services
34201 Abandoned Vehicles Operations
27305 Advertising Hoardings Asset Management
33209 Allotments Operations
26111 Asset Management Unit Asset Management
31102 B&B Public Gardens Toilets Operations
28605 Benefit Fraud Financial Services
27202 Benfield Way Braintree Asset Management
26110 Billing & Recovery Team Financial Services
27317 Block B Braintree College Asset Management
10618 Blythes Meadow Car Park Asset Management
65003 Bocking Cemetery Operations
12403 Bocking Windmill Cultural Services
40226 Bradford Street Housing Services
10606 Braintree Bus Park Operations
65002 Braintree Cemetery Operations
63005 Braintree Fountain Operations
61902 Braintree Town Centre Inits Sustainable Development
33512 Bring Banks Operations
31103 Btree Bus Park Toilets Operations
60102 Building Control Environment
61501 Building Regs Fee Earning Acc Environment
61502 Building Regs Non-Fee Earning Environment
63004 Bus Shelters Operations
24301 Business Improvement Team Business Solutions
24101 Business Systems Team Business Solutions
20821 Capital Financing Financial Services
10601 Car Parks-General Operations
35210 Carbon Management Environment
26108 Cashiering Services Financial Services
27302 Cathcart Hse High St Braintree Asset Management
28104 Causeway House (Bdc Office) Business Solutions
28105 Causeway House (Lettings) Asset Management
10621 Causeway House Car Park Operations
20901 Cdc - Corporate Policy Making Governance
20903 Cdc -Support To Elected Bodies Governance
20902 Cdc-Represent Local Interests Governance
65001 Cemeteries-General Operations
22102 Central Purchasing Financial Services
40212 Choice Based Lettings Housing Services
20002 Civic Support Corporate Management Plan
33514 Clinical Waste Collections Operations
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ALPHABETICAL COST CENTRE LIST

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

33221 Closed Churchyards Operations
28301 Closed Circuit Television Business Solutions
33504 Collection Costs Operations
27321 Commercial Property (Other) Asset Management
14101 Community Safety & Development Community Services
11402 Community Transport Community Services
10102 Community Wellbeing Community Services
27316 Connaught House Asset Management
24108 Contract Mgt / Helpdesk Business Solutions
33706 Cordons Farm Operations
27315 Corner House Asset Management
99900 Corporate Financing Corporate Financing
20834 Corporate Financing - Other Corporate Financing
20801 Corporate Management (General) Corporate Management Plan
20001 Corporate Management Team Corporate Management Plan
24303 Corporate Projects & Web Business Solutions
28801 Council Tax Financial Services
61101 Countryside Management Project Sustainable Development
26122 Customer Contact Centre Business Solutions
26112 Customer Servs Duty Officers Business Solutions
24105 Data Network Business Solutions
20812 Debt Management Expenses Financial Services
10708 Dengie Hall Asset Management
24103 Desktops Business Solutions
60103 Development Management Unit Sustainable Development
60201 Development Mgt Fee Based Sustainable Development
60202 Development Mgt Legal/Appeals Sustainable Development
40232 Digby Court Housing Services
66211 Discovery Centre Operations
22201 District Elections Governance
25601 E.S.C.-General Human Resources
10622 Easton Road Car Park Operations
61601 Economic Development Sustainable Development
20832 Efficiency Savings Target Corporate Financing
26121 Efinancials Financial Services
22401 Electoral Registration Governance
22103 Electoral Services Unit Governance
25201 Emergency Planning Environment
40102 Empty Homes Housing Services
35201 Energy Conservation Environment
27108 Enterprise Ct Eastways Witham Asset Management
27107 Enterprise Hse Rippers Ct,S/H Asset Management
30114 Env Health-Management & Admin Environment
30801 Environmental Protection Environment
21404 Equalities & Diversity Community Services
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ALPHABETICAL COST CENTRE LIST

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

27106 Everitt Way Sible Hedingham Asset Management
10205 External Funding Community Services
33548 External Mrfs Operations
27331 Feasibility Projects Asset Management
26102 Financial Services Unit Financial Services
30109 Fleet Management Unit Operations
30112 Fleet Mgt - Operational Operations
33506 Food Waste Service Operations
27105 Former Depot Great Yeldham Asset Management
27205 Freebournes Rd Witham Asset Management
33564 General Administrative O/Heads Operations
33552 General Operational O/Heads Operations
10602 George Yard Car Park Operations
10706 Goldingham Hall Asset Management
40203 Grants Housing Services
24001 Graphic Design & Printing Marketing & Communications
10712 Great Notley Village Hall Asset Management
27314 Grove House Asset Management
10617 Hadfelda Sq Hat Pev Car Park Operations
65004 Halstead Cemetery Operations
33233 Halstead Public Gardens Operations
61904 Halstead Town Centre Inits Sustainable Development
24104 Hardware/Software Business Solutions
12901 Health Development Leisure Services
30701 Health Protection Environment
25109 Health,Safety & Emerg Plg Unit Environment
33213 Highway Verges Operations
33901 Horticultural - Central Costs Operations
40105 Housing Advisory Housing Services
40106 Housing Assessment Housing Services
26109 Housing Benefits Unit Financial Services
40209 Housing Needs Survey Housing Services
40211 Housing The Homeless Housing Services
26124 Hr & Payroll System Financial Services
25106 Human Resources Human Resources
25501 In Service Training Human Resources
33568 Income Account Operations
27201 Industrial Land-General Asset Management
27101 Industrial Units-General Asset Management
26106 Insurance Unit Financial Services
26103 Internal Audit Financial Services
20811 Investment & Other Income Financial Services
40230 John Barr House Housing Services
30135 Lakes Road Depot & Offices Operations
60108 Landscape Services Sustainable Development
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ALPHABETICAL COST CENTRE LIST

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

22105 Legal Services Governance
13001 Leisure Contract Leisure Services
62001 Licensing Environment
22301 Local Land Charges Sustainable Development
60701 Local Plan Sustainable Development
10612 Lockrams Lane Car Park Operations
31109 Lockrams Lane Toilets Operations
22109 Mail Services Financial Services
33560 Management Depot & Admin Operations
10608 Manor Street Car Park Operations
21302 Marketing & Communications Marketing & Communications
11102 Markets Operations
10614 Mayland Drive Car Park Operations
27304 Mayland House Asset Management
22106 Member Resources Governance
10613 Mill Lane Car Park Operations
25701 Modern Apprentices Human Resources
33544 Mrf Bulking Up Operations
12401 Museum-General Cultural Services
10610 Newlands Drive Car Park Operations
28901 Non-Domestic Rates Financial Services
30120 Operations Mgt & Admin Operations
63007 Other Fountains Operations
66599 Other Licences Environment
25401 P.E.T.-General Human Resources
10203 Parish & Town Council Grants Corporate Financing
33201 Parks & Open Spaces Operations
33225 Parks Other Operations
27206 Perry Rd Enterprise Witham Asset Management
36401 Pest Control Environment
60104 Planning Policy Unit Sustainable Development
33205 Play Areas Operations
33556 Promotional Costs Operations
27301 Property Management-General Asset Management
31101 Public Conveniences-General Operations
10701 Public Halls-General Asset Management
30102 Public Health & Housing Environment
12903 Public Health Agenda Leisure Services
35301 Public Lighting Environment
61001 Public Transport/Traffic Mgmt Sustainable Development
28604 Rent Allowances Financial Services
24002 Reprographics Marketing & Communications
40104 Research & Development Housing Services
24106 Research / Development Business Solutions
26120 Revenues & Benefits Support Financial Services
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ALPHABETICAL COST CENTRE LIST

Cost 
Centre 
Code

Cost Centre Name Business Plan Name

26119 Revenues & Benefits System Financial Services
10716 Rickstones Asset Management
63006 Roundabouts Operations
33520 Sack & Wheelie Bin Delivery Operations
33516 Sack & Wheelie Bin Procurement Operations
15300 Safeguarding Community Services
66550 Scrap Metal Licences Environment
20003 Senior Managers Group Corporate Management Plan
24109 Service Applications Business Solutions
27501 Shops Asset Management
33229 Silver End Memorial Gardens Operations
10704 Silver End Village Hall Asset Management
10715 Silver Street Pavilion Asset Management
33524 Special Collections Operations
21304 Sponsorship Marketing & Communications
33217 Sports Grounds Operations
27204 Springwood Drive Braintree Asset Management
10609 Station Approach Car Park Operations
27109 Stepfields Witham Asset Management
40208 Stock Condition Survey Environment
33801 Street Cleansing Operations
60901 Street Naming & Numbering Sustainable Development
33809 Street Namplates Operations
33401 Street Scene Protection Operations
33805 Street Wardens Operations
40703 Supporting People Carecall Housing Services
66501 Taxi Licences Environment
40225 Temporary Accomodation Housing Services
10901 Town Hall Centre Cultural Services
33528 Trade Waste Operations
60801 Tree Maintenance Sustainable Development
20831 Unapportionable Central Overhd Corporate Financing
30140 Unit 9 Workshop Operations
24202 Voice Network Business Solutions
63002 War Memorials Operations
27104 Warner Drive Braintree Asset Management
27303 Warners Mill B'Tree Asset Management
24107 Website/Intranet Business Solutions
10611 White Horse Lane Car Park Operations
65005 Witham Cemetery Operations
10703 Witham Public Hall Asset Management
61903 Witham Town Centre Inits Sustainable Development
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General Fund Subjective Summary (All Business 
Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

GROSS EXPENDITURE

EXP0 Employee Related Expenses 20,243,170 0
EXP1 Premises Related Expenses 1,564,060 1,297,580
EXP2 Supplies & Services 4,279,090 340
EXP3 Transport Related Expenses 2,300,400 2,151,520
EXP4 Transfer Payments 41,487,500 0
EXP5 Third Party Payments 1,974,440 650
EXP6 Capital Financing Costs 7,391,420 0
EXP7 Miscellaneous Expenditure 308,970 188,270
EXPZ Gf Revenue Account (7,961,477) 0

TOTAL - GROSS EXPENDITURE 71,587,573 3,638,360

GROSS INCOME

INC0 Government Grants (43,911,201) 0
INC1 Joint Financing Income (1,815,610) 0
INC2 Other Grants & Reimbursements (2,978,120) 0
INC3 Sales (79,130) 0
INC4 Fees & Charges (4,337,300) 0
INC5 Rents (2,989,770) 0
INC6 Interest (813,270) 0
INC7 Miscellaneous Income (164,470) 0
INC8 Internal Recharges (289,010) (3,638,360)

TOTAL - GROSS INCOME (57,377,881) (3,638,360)

NET CONTROLLABLE EXPENDITURE 14,209,692
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXP0 Employee Related Expenses 20,243,170 0

0100 Salary With Oncost 14,535,340
0102 Staffing Savings Profiled 4,960
0103 Staffing Costs Profile 41,250
0104 Annual Leave Purchase (10,000)
0110 Standby 45,600
0130 Overtime - Monthly Pay 167,160
0201 Pension Fund - Added Years 653,510
0202 Pension Fund - Deficit 4,232,680
0300 Agency/Sep Staff 308,500
0520 Staff Professional Fees 12,900
0540 First Aid 1,500
0550 Fire Marshall 2,700
0560 Webcasting 3,500
0562 Hsg Benefit Transcripts 4,500
0620 Employers Liability Ins. 80,640
0650 Officials Indemnity Ins. 3,320
0660 Pa(All Duties) Insurance 2,790
0670 Fidelity Insurance 5,690
0710 Staff Health Checks 9,200
0711 Well Being Programme 600
0712 Employee Support 2,400
0750 Annuity 6,490
0770 Long Service Awards 500
0785 Staff Awards 3,000
0810 Advertising 1,330
0850 Crb Checks 100
0940 Training Fees - Incl.Reg. 122,760
0941 Health & Safety Training 250
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXP1 Premises Related Expenses 1,564,060 1,297,580

1010 General Repair & Maint. 228,290
1019 Planned Maintenance 25,000
1040 Electrical Works 1,000
1050 Plumbing/W.C. Repairs/Maint 2,500
1210 Lift Repairs & Maint. 10,100
1220 Heat/Ventil'N Rep/Maint. 5,000
1240 Generator Maintenance 1,500
1250 Fire Alarm/Extinguisher Maint. 8,690
1260 Automatic Door Maint. 1,500
1270 Security Alarm Payments 3,400
1280 Lights/Fittings/Electrics 3,500
1290 Air Conditioning Maint. 4,000
1300 General Maint.Of Grounds 360
1302 Floral Decs.-Internal 350
1306 Sweeping & Scavenging 52,490
1307 Tree Maintenance 41,680
1308 Bedding 15,800
1309 Fencing/Walls 10,000
1310 Landscaping 15,420
1312 Road Repairs 500
1314 Grave Digging 46,280
1315 Horticultural Services Charge 1,229,530
1318 Hanging Baskets/Containers 13,150
1410 Gas 22,700
1420 Electricity 143,420
1500 Combined Water/Sewer Chge 32,640
1510 Metered Water Charge 500
1610 Building Insurance 22,390
1630 Hirers Liability 3,070
1720 Window Cleaning 2,900
1730 Cleaning Materials 7,800
1740 Contract Cleaning 93,370
1750 Trade Waste Collection 15,560
1760 Skip Vehicles 500
1770 Toilets-Hygiene 2,500
1780 Clinical Waste 1,800
1781 Confidential Waste Disposal 3,000
1810 Rent 199,630
1820 Unified Business Rate-Ndr 549,930
1840 Hire Of Premises 12,300
1850 Council Tax 1,000
1860 Service Charges 26,590
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXP2 Supplies & Services 4,279,090 340

2010 New Equip. & Furniture 50,840
2011 New Litter Bins/ New Dog Bins 14,500
2012 New Trade Waste Bins 22,000
2013 New Wheelie Bins 60,000
2015 Signs 20,480
2020 Hired Equipment 5,730
2030 Maint.Equipment/Furniture 74,660
2032 Maint Of Trade Waste Bins 1,000
2033 Maint Of Wheelie Bins 1,000
2034 Maint Of Bring Banks 25,000
2035 Maint Of Pv Panels 3,140
2045 Social Car Mileage Payments 6,000
2050 Tv/Sound Rentals/Licence 450
2060 Chemicals,Fertilisers,Poisons 7,000
2085 Purchase Of Trade Waste Sacks 1,250
2090 Other Tools & Materials 75,730
2092 Consumable Materials 10,500
2093 Recycling Sacks 203,000
2095 Street Nameplates 3,500
2110 Provisions,Foods & Snacks 220
2120 Vending Machine Supplies 4,700
2121 Water Coolers Expenditure 4,250
2210 Protective Clothing 38,030
2220 Uniforms & Name Badges 2,750
2230 Laundry 70
2300 Printing-Outwork 69,100
2310 Newspapers & Publications 20,550
2320 Stationery 16,050
2330 Books 500
2360 Printing Paper/Materials 13,710
2370 Printing-Machine Rentals 25,780
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

2390 Photocopy Mach.Rent/Meter Chge 23,190
2410 Court Fees & Charges 25,140
2430 Licences(Miscellaneous) 4,170
2450 Land Registry Fees 4,600
2500 Other Professional Fees 126,210
2501 Analysts Fees 3,500
2502 Consultants Fees 71,530
2504 Legal Fees 216,960
2505 Bailiffs Fees 5,250
2507 Valuers/Estate Agent Fees 6,900
2508 Vets Fees 5,000
2509 Audit Fees 80,980
2510 Bank Charges 80,800
2511 Security Services 6,610
2512 Debt Collection Agencies 9,200
2513 Elections Canvassing Fees 8,200
2518 Language Line 1,000
2522 Criminal Records Bureau 6,000
2523 Doctors / Medical Fees 700
2527 Dvla Checks 1,500
2528 Best Value Surveys 3,000
2529 Treasury Mgt Advisors 17,000
2530 Utility Management Fees 2,500
2531 Childcare Voucher Scheme 1,200
2601 Engineering Insurance 3,010
2602 All Risks Insurance 2,930
2604 Cash In Transit Insurance 330
2605 Libel & Slander Insurance 2,370
2606 Land Charges Insurance 2,810
2609 General Insurance 11,180
2610 Public Liability 91,870
2611 Proff Negligence Ins 5,060
2700 Computer Bureaux Chge/Lic 26,680
2701 Computer Paper & Materials 2,430
2702 Computer Equip.& Software 61,970
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

2703 Computer Maintenance 490,430
2704 System Development 27,750
2730 Telephone Charges 47,310
2731 Telephone Line Rentals 10,000
2732 Fax Machine 150
2734 Mobile Phones 25,890
2735 Purchase Hand/ Head Sets 500
2750 Postages 179,750
2810 Conference Expenses 7,660
2820 Subsistence 2,930
2821 Appeals/Witness Expenses 250
2822 Bed & Breakfast 2,500
2830 Members Allowances 369,020
2831 Independent Sra'S 3,000
2840 Chairmans Allowance 3,020
2850 Vice Chairmans Allowance 820
2860 Members Training Expenses 18,000
2862 Members Broadband 5,800
2870 Civic Hospitality 6,500
2880 Office Hospitality Exp. 3,050
2900 Grants-Welfare 194,030
2903 Miscellaneous Grants 287,800
2905 Recycling Donations 4,000
2909 Grant - Museum Trust 94,880
2940 Publicity/Promotion Exp. 42,960
2950 Membership Subscriptions 85,380
2960 Statutory Advertising 1,620
2970 Advertising General 21,040
2990 Data Protection Act 500
5630 Performance Bond 4,660
7020 Payments 205,140
7030 Other Expenses 427,320
X510 Radio Control Charges 340
X910 Photocopying 630
X920 Printing(Reprographics) 1,530
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXP3 Transport Related Expenses 2,300,400 2,151,520

3021 Diesel Fuel 568,460
3022 Petrol 7,300
3050 Tyres 3,670
3060 Road Fund Licence 5,800
3090 Misc.Transport Costs 66,640
3120 Repairs 358,010
3140 Leased Car Maintenance 12,170
3150 Plant Materials 26,010
3200 Fleet Contract Variations 28,670
3210 Transport Costs-Vehicles 1,841,120
3220 Transport Costs-Plant 5,500 236,160
3310 Hire Of Vehicles 20,000
3320 Plant Hire 4,000
3330 Hire Of Leased Car 74,240
3331 Lease Car N.I.Contributions 6,950
3332 Leased Car Irrecoverable V.At 5,190
3340 Operating Lease Payments 79,650
3350 Contract Hire 877,970
3510 Casual Car Allowance 57,970
3530 Leased Car Allowance 10,310
3550 Public Transport 1,860
3551 Rail Travel 1,730
3554 Car Parking 220
3560 Mileage Allow.-Occasional 100
3570 Members Travel 13,320
3580 Civic Travel 4,000
3610 General Veh./Plant Ins. 126,510
3650 Leased Car Insurance 8,390
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXP4 Transfer Payments 41,487,500 0

4340 Tree Planting Grants 2,500
4410 Rent Allowances Paid 41,485,000

EXP5 Third Party Payments 1,974,440 650

5220 Sub-Contractors:General 187,470
5260 Payments To External Mrfs 77,060
5261 Abandoned Vehicles Removal 4,000
5262 Waste Disposal & Transport 95,320
5264 Emptying Of X Tanks 25,000
5270 Ict Contract 347,530
5271 Ict Contract - Variations 58,360
5280 Greenfields Ch 37,000
5291 Leisure Contract - Variations 50,000
5320 Essex County Council 250,710
5321 Ecc Disposal Costs 404,020
5322 Ecc Pension Fund 1,000
5330 Community Associations 1,700
5350 Payments To Other La'S 13,810
5360 Payments To Parish Councils 81,680
5370 Colchester Bc 182,320
5410 Central Essex Community Servs 155,460
5540 Pest Control 650
5602 Air/Water Quality/Contam Land 1,000
5700 Landlord Incentives 1,000

EXP6 Capital Financing Costs 7,391,420 0

6020 Interest Payments 282,000
6042 Minimum Revenue Provision 431,420
6820 Revenue Contributions 6,678,000

EXP7 Miscellaneous Expenditure 308,970 188,270

7010 Adjustments 45,000
7011 Expenditure Savings Profiled 35,000
7040 Refunds 149,730
7050 Contingency 15,590
7051 Health & Safety Contingency 18,150
7052 Emergency Planning Contingency 3,000
7080 Payments To Ecc 2,740
7110 Write-Offs 20,000
7220 Transfers Within Procurement 188,270
7300 Insurance Excess 19,760
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

EXPZ Gf Revenue Account (7,961,477) 0

7805 Transfer To Reserve 2,728,793
9806 Transfer To/From Reserve (10,690,270)

INC0 Government Grants (43,911,201) 0

9003 Dwp (24,380)
9005 Dwp - Rent Allowance Subsidy (41,106,000)
9007 Dwp - Benefit Admin Grant (482,180)
9018 Dept For Transport (5,000)
9022 New Homes Bonus Grant (2,129,211)
9026 Dclg - Localising Suppt C Tax (164,430)

INC1 Joint Financing Income (1,815,610) 0

9101 Ecc Joint Financing Conts (889,330)
9105 Witham Town Council (4,880)
9106 Ecc Agency Reimbursements (15,230)
9108 External Income (5,000)
9111 Hub Subscriptions - Other La'S (263,100)
9114 Repay Technical Agreement (525,730)
9115 Collection Investment (51,090)
9118 Hardship Fund (13,280)
9119 Fraud & Compliance Investment (47,970)

INC2 Other Grants & Reimbursements (2,978,120) 0

9200 Sponsorship (79,690)
9204 Contributions (103,400)
9205 Commissions (200,000)
9206 Costs Recovered (106,000)
9210 Benefit Overpayment Recoveries (400,000)
9212 Revenues Costs Recovered (380,000)
9215 Administrative Penalties (23,250)
9217 Disposal Credits (36,470)
9219 Ecc Recycling Credits (1,167,810)
9220 Ecc Tipping Away (48,250)
9221 Ecc Contract Income (34,670)
9222 Cost Of Collection Allowance (194,670)
9224 Ecc Re-Use Credits (130)
9227 Leisure Contract Fees (188,780)
9230 Greenfields Ch Sla (15,000)
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

INC3 Sales (79,130) 0

9302 Sale Of Provisions (4,320)
9303 Vending Machine Sales (20)
9304 Sale Of Publications/Maps (800)
9309 Other Sales (47,550)
9322 Sales Of Sacks (Blue) (18,440)
9323 Sale Of Sacks (Trade Recy) (8,000)

INC4 Fees & Charges (4,337,300) 0

9400 Tuition Fees (500)
9401 Fees/Charges For Services (3,408,060)
9402 Lettings-Facility/Casual Users (103,610)
9403 Charges-Hire/Use Equip/Rooms (1,300)
9406 Fines (6,400)
9408 Licences (239,890)
9409 Other Recoverable Charges (60,370)
9410 Season Tickets/Permits (121,550)
9416 Exclusive Rights Of Burial (67,890)
9417 Memorials (18,780)
9418 Interment Fees (69,970)
9419 Maintenance Of Graves (13,080)
9423 Pcn Off Street (50,000)
9428 Day Trips Income (5,000)
9429 Dial A Ride Regs/Renewal (350)
9431 Allotments Income (11,200)
9433 Memorial Bench Or Tree (1,000)
9434 Shopper Bus Fares (5,000)
9435 Fare Income (15,000)
9436 Group Hire Inc Driver Provided (56,000)
9437 Social Car Scheme Regs/Renewal (8,150)
9438 Group Hire Reg Driver Provided (2,000)
9440 Wedding Hire (16,500)
9442 Sports Pitch Income (42,000)
9446 Vat Recovery- C Parks (6,500)
9447 Electric Charging Point (50)
9448 Group Hire Reg (Self Drive) (150)
9449 Group Hire Inc(Self Drive) (7,000)
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General Fund Account Codes By Subjective Level 
(All Business Plans)

Direct 
Controllable 
Budgets (£)

Internal 
Charging (£)

INC5 Rents (2,989,770) 0

9443 Service Charges (174,870)
9501 General Rent (751,470)
9502 Commercial/Industrial Rents (2,058,280)
9505 Right Of Way/Access (2,000)
9506 Service Charges (3,150)

INC6 Interest (813,270) 0

9601 Gross Interest (70)
9604 Interest On Mortgages (2,500)
9630 Interest - Deposits (77,500)
9636 Interest - Other (33,200)
9637 Interest - Pooled Funds (700,000)

INC7 Miscellaneous Income (164,470) 0

9700 Miscellaneous Income (72,020)
9716 Feed In Tariff (50,350)
9717 Export Tariff (2,560)
9718 Electricty Consumed Recharge (39,540)

INC8 Internal Recharges (289,010) (3,638,360)

9801 Recharge To Other Rev.A/C (2,000) (2,220,560)
9803 Tfr To Capital Funds (287,010)
9804 Contracts Recharged (1,229,530)
9820 Transfers Within Procurement (188,270)
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