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(DRAFT)

ANNUAL PLAN 2009/2010

If you have any difficulties reading or understanding what is in this Annual Plan or in any other of our documents please do not hesitate to contact us and we will do our best to help you.

The document can also be made available in larger print and tape. We may be able to arrange for it to be produced in a different language or in Braille.

If you would like any more information please contact our Customer Service Centre on 01376 551414 

Welcome to Braintree District Council’s Annual Plan for 2009 / 2010
Introduction

This Plan links to the Council’s four-year priorities which are set out in the Corporate Strategy for 2008 to 2012 which was agreed on the 18th February 2008. 

The Corporate Strategy is based on public opinion about what is important in the District, issues which our politicians know to be of importance in the District, data and research into key issues which affect quality of life and issues of national importance which need to be implemented at a local level.

The priorities reflect the vision for the District:

We will ensure that people enjoy growing up, living and working in the Braintree District because it is a place where:

*   the environment is clean and green

*   business is encouraged and the local economy prospers

*   everyone can enjoy a healthy lifestyle

*   housing and transport meet local needs

*   people take pride in their local areas

*   we deliver excellent, cost effective and valued services
Each priority has a number of different objectives which we aim to achieve by 2012 and which are set out in this document. 

This Plan sets out (in relation to each of the priorities):

· The visible ‘front line’ projects that we will be carrying out across the District in 2009/2010

· What we achieved last year

· How we performed last year against a series of key indicators and our targets for 2009/2010

It also sets out our planned organisational improvements which are scheduled for 2009/2010. 

Programme and Project Management

The Annual Plan is set out in a programme management style which will enable progress against each of the priorities to be managed, monitored and reported effectively. Performance will be monitored on an ongoing basis by the Council’s Management Board and Cabinet.

For major projects or initiatives, Project Management documentation will be completed in accordance with the Council’s Project Management Toolkit.
For smaller projects or ongoing initiatives where it is not appropriate for Project Management documentation to be completed, details will be included in the relevant Business Plan. 

Partnership Projects

Some projects and initiatives will be delivered in partnership with other agencies. Where this is the case, monitoring of performance will also be carried out through the relevant partnership group. 

Measurement by Indicator and Project Plan

Each of the four-year objectives and the projects and initiatives in this Annual Plan are measurable in a number of different ways including by reference to some of the indicators in the new proposed National Indicator Set, Best Value and Local Performance Indicators. 

Each project will have a project plan or timetable which will include details of key dates or milestones which need to be achieved and will show whether the project is on time and target. 

Quarterly updates will be provided in the Corporate Quarterly Performance Management Report.  

Measurement by Survey

The Government requires us to carry out a ‘Place Survey’ every two years. The last one was carried out in 2008 and the results are awaited at the time this Plan went to print.

The Place Survey relates to citizen’s perspectives and perceptions and measures whether things that are done in an area result in the right outcomes for local people ie. do they feel happier, healthier and safer? In addition to this, we are planning on carrying out a survey this year to let people know about what we are doing, how much it costs and to find out whether people think we provide value for money or whether we should be doing things differently. 

The Essex Local Area Agreement

Braintree District Council, together with our partners in the District, has signed up to the ‘Essex Local Area Agreement’ (LAA) which has been produced by Essex County Council in consultation with many organisations across Essex. The LAA shows how better outcomes will be achieved for local people by public sector partners working together to achieve common goals in relation to a set of agreed priorities. A number of projects have been agreed for taking forward across the Braintree District as part of the LAA and these are clearly marked in the Annual Plan by shaded rows.

Further details as to how the objectives in the Essex LAA can be achieved at District level - and how the Essex LAA can assist in achieving District based priorities - will be set out in a Braintree District LAA which will be published shortly. 

Performance Reporting

(To be added)

Publication

This Annual Plan will be placed on Braintree District Council’s web-site. Hard copies of the document are available on request.

	Councillor Graham Butland

Leader of Braintree District Council
	Allan Reid

Chief Executive


COMMENTS AND FEEDBACK

We always welcome comments, suggestions and feedback (critical or otherwise) on our plans and improvements and in the way that we write our documents and communicate them.

There are a number of ways that you can let us know what you think:

You can e mail our Customer Service Centre at csc@braintree.gov.uk. It will help us if you can put the words ‘Annual Plan’ in the subject box of the e mail

You can drop written comments off at one of our main offices:

Braintree – Causeway House

Halstead – the Centre

Witham – the library

Or at any other library in the District but please make sure that it’s addressed clearly to Braintree District Council.

You can telephone our Customer Service Centre on 01376 551414.

You can speak to your local councillor who will be able to pass your comments back if you wish. If you don’t know who your local councillor is you can find out by phoning or writing to us as above or you can look on the Council’s website under Council and Democracy / Councillors.

(insert new Customer Service Standards here if agreed at Cabinet)

WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE 

THE ENVIRONMENT IS CLEAN AND GREEN

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· The amount of waste being land-filled in the District will have been reduced 

· The standards of cleanliness and the appearance of the District will have improved
· The biodiversity of the District will have been protected and enhanced 

· The District will have a clear response to the risks facing it by climate change 

· Improved standards of environmental sustainability will be included in all new developments in the District

· Braintree District Council’s carbon footprint will have been reduced
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THE ENVIRONMENT IS CLEAN AND GREEN – WHAT WE WILL DO IN 2009/2010 

	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	1

C&G

RW
	Improve the Appearance of our Open Spaces
	Review the operation of the open spaces grounds maintenance Service Level Agreement with Greenfields Community Housing Association 
	Delivery of a higher standard of uniform maintenance on open space land in the District.                                            


Improved visual appearance of Greenfields' estates

           
More efficient service provision     
	Paul Partridge
	No
	n/a
	March 2009 and ongoing
	 

	2

C&G

RW
	Extend Recycling across the whole of the District
	Extend the weekly recycling and household collection to all rural areas in the District
	Increased recycling


Reduction in waste land-filled 


More cost effective and efficient service
Improved customer satisfaction with recycling


	Paul Partridge
	No
	n/a
	October 2009
	 

	3

C&G

RW
	Improve the appearance of Braintree Town Centre
	Improve the appearance of Braintree Town Centre by carrying out a programme of planting and other environmental enhancements
	Visual appearance of the District will improve


Service will be more cost efficient (better Value for Money)


Greater pride in the local environment


Contribute to vitality of the towns
	Paul Partridge
	No
	n/a
	March 2010
	 

	4

C&G

RW
	Bulky waste collection trial 
	Carry out a trial whereby large items of bulky household waste - such as furniture - which need to be disposed of can be collected by a social enterprise company and recycled rather than going to landfill 
	Less waste to landfill


Supports residents in difficult financial climate by promoting re-use as opposed to new purchases   

increased recycling performance
	Paul Partridge
	No
	n/a
	May 2009                   Review in Sept 2009
	 

	5

C&G

RW
	Cardboard recycling trial 
	Carry out a trial with local businesses aimed at increasing the amount of cardboard recycled by the business community 
	Less waste to landfill
Increased recycling performance
	Paul Partridge
	No
	n/a
	May 2009                   Review Sept 2009
	 


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	6

C&G

RW
	Cemetery Improvements
	Resurface and improve the road and path networks at 

Halstead

Bocking and 

Braintree cemeteries 
	A well-maintained and safer environment for visitors to the Cemeteries


Higher levels of customer satisfaction


Greater sense of pride in local facilities 


Improved visual appearance of cemeteries
	Paul Partridge
	No
	n/a
	Sept 2009

Oct 2009 Nov 2009
	£115,000

	7

C&G

RW
	Provide New Allotments
	Extend the existing allotment at Cut Throat Lane in Witham on to the adjacent open space to create an additional 40 plots and to install steel fencing and gates to the entire site

Explore options for other potential allotment sites in the District
	Easier access to allotment plots


Improved health and wellbeing for tenants


Increased user satisfaction

 
Helps people through economic climate by growing their own food

 
Encourages people to become more self-sufficient
	Paul Partridge
	No
	n/a
	Sept 2009 

Options Paper by June 2009
	£50,000

	8

C&G

RW
	Partnership for Waste Collection and Recycling
	Increase the amount of recycling and reduce the amount of waste going to landfill by developing an Essex-wide Waste Partnership with Essex County Council and others which will also improve efficiency and reduce costs
	Less waste to landfill 


Increased waste recycled

 
More cost effective and efficient service 


Increased participation by the voluntary sector in our services 
	Paul Partridge
	Yes
	Essex County Council
	March 2010 and ongoing
	 

	9

C&G

RW
	A New Local Nature Reserve
	Protect and enhance biodiversity in the district by designating one additional nature reserve in Gosfield
	The biodiversity of the District will have been protected and enhanced
	Paul Munson
	 Yes
	Gosfield Parish Council 
	March 2010
	Existing staff resource


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	10

C&G

RW
	Improving Carbon Reduction
	Produce a Climate Change Strategy and an associated action plan which will contribute to the reduction of carbon emissions in the District

Complete those actions in the plan which are scheduled for 2009/2010


	3. The District will have a clear response to the risks facing it by climate change 


	Lee Crabb
	No
	 n/a
	Strategy produced by Dec 2009

Actions as scheduled
	Existing staff resource

	11

C&G

RW
	Flood Awareness for Parish Councils
	Present an emergency-planning event for parish councils to ensure that our communities are better prepared to react to flooding
	4. The District will have a clear response to the risks facing it by climate change 

People will know more about what to do and how to respond in a flooding situation


	Lee Crabb
	No
	 n/a
	Oct 2009 
	Existing staff resource

	12

C&G

RW
	Reducing Fuel Bills for Low Income Households in the Braintree District
	Reduce fuel bills for those who will benefit most from energy efficiency initiatives by carrying out an analysis of the level of fuel poverty in the District, and developing an associated action plan which targets those who will benefit most from energy efficiency initiatives.

Completing those actions and projects which are scheduled for 2009/2010
	5. The District will have a clear response to the risks facing it by climate change 


	Lee Crabb
	No
	 n/a
	Analysis and plan completed by December  2009

Actions as scheduled
	Existing staff resource

	13

C&G

RW
	Increased Tree Planting
	Protect and enhance biodiversity in the District by planting and/or securing the planting of 5,000 trees
	The biodiversity of the District will have been protected and enhanced
	Paul Munson
	No
	n/a
	March 2010 
	Existing staff resource and revenue funding


WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE 

BUSINESS IS ENCOURAGED AND THE LOCAL ECONOMY PROSPERS

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· Work on the regeneration of Witham, Braintree and Halstead Town Centres will have started 

· Opportunities for long-term, inward business investment in the District will have increased
· Basic skills levels and vocational training opportunities in the District will have improved 
· We will have lobbied to secure key infrastructure improvements in the District  
[image: image3.emf]   BUSINESS IS ENCOURAGED AND THE LOCAL ECONOMY PROSPERS – WHAT WE WILL DO IN 2009/2010

	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	E&I

14

GB
	Regeneration of town centres - Braintree
	Redevelopment project to rear of town hall.  Selection of development partner.  Preparation and receipt of design brief
	Regeneration of town centres
	Peter Crofts
	No
	 
	Sept 2009
	 

	E&I

15

GB
	Regeneration of town centres - Witham
	Redevelopment project at Newlands precinct.  Selection of development partner.  Preparation and receipt of development brief
	Regeneration of town centres
	Peter Crofts
	No
	 
	Sept 2009 
	 

	E&I

16

WS
	New Community Centre in Halstead
	Prepare a feasibility study with Halstead Town Council and other stakeholders for the possible development of a new Community Centre in Halstead close to the Town Centre
	Regeneration of town centres
	 
	 
	 
	 
	 

	E&I

17

NH
	Use of Growth Area Funding
	Produce a spending plan with associated land and infrastructure projects and milestones for the allocation of £3m of Growth Area Funding between 2009 and 2011
	A variety of projects and initiatives will be identified that will be taken forward using Growth Area Funding. 

Individual outcomes will be identified for each project.
	Paul Munson
	 No – but consultation will be undertaken
	n/a 
	September  2009 
	Existing staff resources

	E&I

18

NH
	Personal Advice and Support Services to New and Young Businesses

LOCAL AREA AGREEMENT PROJECT
	Establish a service which provides face to face and direct support and advice to people setting up and running new and young businesses
	Reduce business failures in district
	Russell Everard
	Yes
	Local Strategic Partnership / Economic Development Partnership Board 
	 
	£95K PRG funding through LAA

	E&I

19

NH
	Test the County' - Basic Skills and Modern Apprenticeships

LOCAL AREA AGREEMENT PROJECT
	Develop a programme of work to raise skills levels and increase the take up of modern apprenticeship schemes in the Braintree District. 

Put in place those projects which are scheduled for delivery during 2009/10
	 
	 Russell Everard
	Yes
	Learning and Skills Council
	Programme to be developed by April 2009.

Actions as scheduled
	 £50K PRG funding through LAA


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	E&I

20

NH
	Supporting Local Businesses Through the Recession
	Develop and put in place a series of initiatives and incentives to support local businesses and help them to survive through the recession 
	Increasing the number of sustainable jobs in the district, and reducing business failures
	Peter Crofts
	Yes  
	Business Link
	Ongoing through 2009/2010
	 

	E&I

21

NH
	Supporting Local Businesses
	Opportunities for Retail Businesses in Town Centres
	Utilisation of vacant retail space to increase the number of job opportunities in the retail sector
	Peter Crofts
	Yes  
	George Yard
	 
	 

	E&I

22

NH
	Business and Enterprise Park
	Develop a programme for facilitating the construction of a new Business and Enterprise Park in Braintree aimed at supporting people to set up businesses and encouraging them stay in the District 
	Capacity building for inward investment opportunities
	Peter Crofts
	No
	 
	 
	 

	1E&I

23

NH
	Business Improvement District Project - Witham
	Work with the business community to assist with the development of a Business Improvement District (BIDS) in Witham East and West industrial areas
	Cleaner, greener and safer industrial areas in Witham
	Russell Everard
	Yes  
	Witham Industrial Watch
	Decision made August 2008

Ongoing to 2013
	 


WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE 

EVERYONE CAN ENJOY A HEALTHY LIFESTYLE

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· Our leisure facilities, parks and open spaces will have improved and more people will be using them 

· Young people will be able to more easily access local activities

· More play facilities will have been provided for children and young people to enjoy

· We will work to secure improvements to local health facilities and access to health services

· More people will feel that the District is a safe place to live
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    EVERYONE CAN ENJOY A HEALTHY LIFESTYLE – WHAT WE WILL DO IN 2009/2010

	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	SOC / E&I / C&G

24

NH / GB
	Sustainable Community Strategy
	Implement and communicate the Sustainable Community Strategy and the Braintree District Local Area Agreement ( The action plan in support of the SCS)
	Promotes all six themes 
	Sara Moutard
	Yes
	Braintree District Local Strategic Partnership 
	July 2009
	Approx. £2k for printing and other costs

	SOC

25

WS
	Improve Play Areas
	Refurbish the play areas at:

Braintree & Bocking Public Gardens

Silver Street, Silver End 

Bridport Way, Braintree 
Albert Moss, Rivenhall 
	Better outdoor play facilities 


A more enjoyable play experience for local children


Enhanced recreational opportunities for young people
	Paul Partridge
	No
	n/a
	May 09
Nov 09
Dec 2009
Jan 2010 
	£135,000

	SOC

26

WS
	Improved cycle ways, footpaths and cycle parking
	Promote cycling and walking by improving and constructing new cycle-ways and/or footpaths and/or by providing additional cycle parking at:

Town End Field to Dengie Close, Witham

Tortoiseshell Way, Braintree

Gypsy Corner, Braintree 

Blackwater Rail Trail, Witham
	Our leisure facilities, parks and open spaces will have improved and more people will be using them


	Paul Munson
	No
	n/a
	Mar 2010

Oct 2009 

June 2010

Oct 2009 
	New capital funding in 09/10 of £XX 

S.106 Agreement monies of £XX 

	C&G

27

RW
	Improve Silver End Memorial Gardens
	Complete the construction of new toilets; apply for Green Flag and Green Heritage awards
	Our leisure facilities, parks and open spaces will have improved and more people will be using them


	Paul Munson
	No
	n/a
	June 2011 
	Capital funding of £XX carried forward

	E&I

28

NH
	Foot/cycle bridge at Braintree Freeport 
	Work in partnership with others to secure the construction of a foot / cycle bridge providing a key link between Freeport Station and the residential area south of Mill Hill, Braintree  
	Our leisure facilities, parks and open spaces will have improved and more people will be using them.

We will have lobbied to secure key infrastructure improvements in the District


	Paul Munson
	Yes
	Essex County Council

Network Rail
	By end of 2011
	External / partnership funding of £xx


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	SOC

29

WS
	Witham Public Park
	Subject to Stage 1 bid being successful - (results to be announced in June 2009). Prepare a scheme for the improvement of Witham Public park and submit a Stage 2 bid to the Heritage Lottery Fund (NB timescales to be identified)
	Our leisure facilities, parks and open spaces will have improved and more people will be using them


	Paul Munson
	No
	n/a
	 TBA
	Existing staff resource

	SOC

30

WS
	A Replacement Swimming Pool in Witham
	Work in partnership with others to secure the construction of a replacement swimming pool in Witham as part of the Academies Programme for Witham
	Healthier communities and (potential) reduction in operating/revenue costs for the Council 
	Peter Crofts
	Yes  
	Essex Academies Trust and ECC 
	Sept 2011 
	£150,000

	SOC

31

WS
	Beat Officer Surgeries 
	Work with Essex Police to provide Beat Officer surgeries from Causeway House
	Corp Strategy: Delivering Excellent Services  
	Cherie Root
	Yes
	Essex Police
	June 2009
	 

	SOC

32

WS
	CCTV project - Halstead
	Provision of CCTV cameras in Halstead Town Centre
	People feel safe in the district
	Trevor Wilson
	No
	n/a
	May 2009
	 

	SOC

33

ML
	Benefits Take-up Campaign
	Publicise service to increase take-up, with particular emphasis on hard to reach groups
	Supporting our communities programme
	Trevor Wilson
	No
	n/a
	Ongoing 
	 

	SOC

34

WS
	"Braintree at play" Phase 2
	To provide unstructured indoor and outdoor play equipment for severely disabled children at the PARC centre in Great Notley
	More play facilities will have been provided for children and young people
	Charmaine Dean
	No
	n/a
	June 2009 
	

	SOC

35

WS
	Teenage Pregnancy Reduction Project

(LOCAL AREA AGREEMENT PROJECT)
	Led by Health, improvements to local health facilities and access to health
	To reduce the level of teenage conception
	Health, Housing and well-being Partnership Board
	Yes
	Local Strategic Partnership

(Health etc Board)
	March 2011
	 

	SOC

36

WS
	Village Agents Project - Community Transport provision

(LOCAL AREA AGREEMENT PROJECT)
	To provide a paid driver for two years to carry out work identified by the village Agents. Individuals will be able to utilise this service for local health related appointments, lunch clubs, day centres, shopping trips and visiting friends.
	The Community Transport Team will have improved to further meet the needs of elderly and vulnerable people
	Health, Housing and well-being Partnership Board
	Yes
	Local Strategic Partnership (Health etc Board)
	March 2011 
	 


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	SOC

37

WS
	Creative Communities Project

(LOCAL AREA AGREEMENT PROJECT)
	A residential inter-generational project using creative arts as the mechanism for engagement
	To reduce perceived anti social behaviour and create more integrated communities in areas where there is a growing tension among residents
	Crime and Disorder Reduction Partnership
	Yes
	Local Strategic Partnership (CDRP)
	March 2011 
	 

	SOC

38

WS
	Community Reparation Project

(LOCAL AREA AGREEMENT PROJECT)
	To set up an effective community reparation project for the District (Local Area Agreement Project – not led by BDC)


	To reduce offending by children and young people
	Charmaine Dean
	Yes
	Local Strategic Partnership (CDRP) 
	March 2011 
	

	SOC

39

WS
	Supporting our Communities through the Recession
	Publish a programme of activity for providing focussed support to local people and communities through the recession and deliver the projects in it within the specified timescales
	People who are experiencing difficulties or may be in the future are able to access useful advice and support in a  number of different ways
	Allan Reid?
	Yes
	LSP

HHWBPB and others
	As scheduled
	


WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE 

HOUSING AND TRANSPORT MEET LOCAL NEEDS

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· More affordable and environmentally sustainable housing will be provided for local people 

· A balanced range of good quality and environmentally sustainable housing will be available  

· Plans will have been developed to ensure that the District can cope with appropriate long-term housing and business growth

· People who rent their homes will have more choice about where they live

· Transport providers will have been encouraged to provide services which better meet local transport needs 
· The community transport scheme will have been improved to further meet the needs of elderly and vulnerable people 

· Improvements will have been made to the way vulnerable and young people who live in areas with limited facilities and public transport can access services 
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HOUSING AND TRANSPORT MEET LOCAL NEEDS – WHAT WE WILL DO IN 2009/2010

	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	E&I / SOC / C&G

40

NM
	Plan for Future Growth and Development in the District 
	Prepare and approve the Core Strategy of the Local Development Framework for submission to government 
	More affordable and environmentally sustainable housing will be provided for local people 

1. A balanced range of good quality and environmentally sustainable housing will be available  

2. Plans will have been developed to ensure that the District can cope with appropriate long-term housing and business growth

The District will have a clear response to the risks facing it by climate change 
	Paul Munson
	No
	n/a
	Dec 2009
	Existing staff resources and revenue funding.

Housing and Planning Delivery Grant to be allocated for2009/2010.

	SOC

41

WS
	Affordable Housing Viability Study
	Undertake a study to ensure that our requirements for new affordable housing on  new developments are viable for developers to provide’
	To ensure we get maximum amount of housing on new site.
	Joanne Albini
	No
	n/a
	Nov 2009
	

	SOC

42

WS
	Housing Strategy  
	Draft, consult and publish a new Housing Strategy for the Braintree District
	A clearer understanding of the housing needs of the district and how to improve our response to them.
	Joanne Albini
	No
	n/a
	Nov 2009
	Staff resource

	SOC

43

WS
	Affordable Housing Strategy Action Plan 2009/10
	Implement those projects which are scheduled for completion during 2009/2010 in the Affordable Housing Strategy Action Plan
	as per action plan
	Joanne Albini
	No
	n/a
	Mar 2010 
	Financial implications highlighted in strategy

	SOC

44

WS
	Community Transport - Shopping Trips
	To conduct a pilot project providing extra shopping trips for elderly and those with mobility difficulties, using community transport for one day a week.
	Enable eligible elderly residents to have dedicated shopping trips. Community transport scheme is improved to meet the needs of elderly and vulnerable people
	Charmaine Dean
	No
	n/a
	Aug 2009
	 


	Prog. Board / Portfolio
	Project Title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project?
	Name of Partnership
	Target Date
	Project cost

	SOC

45
WS
	Community Transport - Day Trips
	To conduct a pilot project to run extra regular day trips in the fully accessible mini buses.
	Enable eligible elderly residents to enjoy days out. Community transport scheme is improved to meet the needs of elderly and vulnerable people
	Charmaine Dean
	No
	n/a
	Aug 2009
	 

	SOC

46

WS
	Community Transport - Home delivery grocery service
	To conduct a pilot project in Braintree to have a home delivered grocery service using community transport
	Eligible elderly residents who cannot use the internet and who are housebound can have their grocery requirements collected and delivered
	Charmaine Dean
	No
	n/a
	Aug 2009
	 


LAA Project on preventing homelessness in the District to be added

WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE

PEOPLE TAKE PRIDE IN THEIR LOCAL AREAS

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· People will have a greater understanding about the Council and what it does

· More people will take part in local democracy and in decisions which affect their local areas 

· More people will feel that the District is a good place to live

· The voluntary and community sector will be better placed to respond to local needs
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     PEOPLE TAKE PRIDE IN THEIR LOCAL AREAS – WHAT WE WILL DO IN 2009/2010

	Prog. Board / Portfolio
	project title
	Description of project
	Outcomes
	Project sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project cost

	LGRSG?

SOC?

47

JB
	A people's panel for the Braintree District 
	To ensure community input into key decisions and issues by establishing a People's Panel for the Braintree District
	· People will have a greater understanding about the Council and what it does

· More people will take part in local democracy and in decisions which affect their local areas People will feel more able to influence decisions which affect their local areas

· People will feel more able to influence the way that services are provided and the way that their Council Tax is spent
	Sara Moutard
	No – not at this stage
	n/a
	Dec 2009
	£2,000  p.a. out of existing resources

	LGRSG?

48

JB


	Local Committee Consultation Event
	Organise at least one consultation event per local committee to enable local councillors to engage with their local communities
	Greater public awareness of local committees.
	Sharon Lowe
	No
	n/a
	Oct 2009
	TBC

	LGRSG

49

JB
	Local Democracy Birthday Card Competition
	Run a birthday card competition during Local Democracy Week
	Encourage more young people to become more interested in local politics and government
	Sharon Lowe
	No
	n/a
	Oct 2009
	Staff resource

	LGRSG?

SOC?

50

WS
	Youth Council Development
	To further develop the Braintree District Youth Council and ensure appropriate representation across the District
	To address the perceptions of others about young people and to consult more effectively with the youth in the district
	Charmaine Dean
	No
	n/a
	Dec 2009
	 


WE WILL ENSURE THAT PEOPLE ENJOY GROWING UP, LIVING AND WORKING IN THE BRAINTREE DISTRICT BECAUSE IT IS A PLACE WHERE 

WE DELIVER EXCELLENT, COST EFFECTIVE AND VALUED SERVICES 

OUR FOUR-YEAR OBJECTIVES IN RELATION TO THIS PRIORITY ARE THAT BY 2012:

· All of our services will have been robustly reviewed and improvements put in place

· People will find it easier to contact us and we will provide speedier responses

· Greater use will be made of the our web-site and more transactions will be able to be dealt with electronically 

· People will be able to access a range of public services through a shared ‘one stop shop’ office and customer service facility

· People who come to live in the District will be able to easily find out about the District and the services that are provided here 

· Our citizens will be more satisfied with how they feel about the Council and about whether we provide value for money
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    WE DELIVER EXCELLENT, COST EFFECTIVE AND VALUED SERVICES – WHAT WE WILL DO IN 2009/2010

	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E?

51

ML
	Creation of ICT  Security Policy 
	Create an ICT security policy that meets the Government Connect Code of Connection and connects to the GSI network. 
	We deliver excellent, cost effective and valued services
	Cherie Root
	Yes
	Essex On Line Partnership
	June 2009
	 

	P&E

52

ML
	Establish a Programme and Performance Management Office (PMO)
	The PMO team will develop a twelve month pilot project. This will include: reviewing performance management system
	We deliver excellent, cost effective and valued services 
	Chris Fleetham
	No
	 
	Not allocated 
	 

	P&E

53

ML
	Information Security Policy
	Develop and implement an Information Security policy for the Council
	We deliver excellent, cost effective and valued services
	Trevor Wilson
	No
	 
	June 2009
	 

	P&E

54

ML
	Financial Regulations
	Review the financial and other regulations in the Council's Constitution
	Clear and transparent approach to governance 
	Trevor Wilson
	No
	 
	 
	

	P&E

55

ML
	Workstyle Project
	Review our office accommodation requirements in light of the amount of space which will become available when Greenfields CH move to their new premises in September
	Effective use is made of our property assets


	Trevor Wilson
	No
	 
	 
	 

	P&E

56

ML
	Financial Reporting
	Continue to undertake a proactive approach to communicating the Medium Term Financial Strategy to key stakeholders 


	People will be able to understand clearly what their Council Tax is spent on, what the Council does and how it plans for the future
	Trevor Wilson
	No
	
	
	

	P&E

57

GB
	Effective Partnership Working
	Embed arrangements surrounding monitoring and reporting the financial performance of partnerships
	The cost-benefit of partnership working is clear, evidence-able and transparent
	Sara Moutard
	Yes
	LSP and other significant partnerships
	Ongoing
	Existing resources

	P&E?

58

JB
	Committee Management Software
	Improve efficiency of committee management by implementing new software
	SUFE - Innovation and efficiency
	Sharon Lowe
	No
	n/a
	 
	 


	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E / SOC

59

WS
	Review of Concessionary Fares - tokens scheme
	To review the community transport tokens scheme to include reviewing transport needs of our elderly citizens and those with mobility difficulties
	All of our services will have been robustly reviewed and improvements put in place
	Charmaine Dean
	No
	n/a
	Sept 2009
	 

	SOC

60

WS
	Citizens Advice Bureau - Service Level Agreement Review
	To introduce improved monitoring and specification of the Service Level Agreement with the Citizens Advice Bureau (CAB)
	To meet the demands of our citizens during this time of economic difficulty
	Charmaine Dean
	Yes
	CAB
	June 2009
	 

	SOC?

P&E?

61

WS
	Community Halls Review
	Complete the community halls review (links to E&I23 – New Community Centre in Halstead) – Allan to discuss with Members
	Corp Strategy - Excellent Services Robustly reviewed.  

Linked to the three towns one vision project.
	Allan Reid
	No
	n/a
	July 2009
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CORPORATE IMPROVEMENT PLAN 2009/2010

Our Corporate Improvement Plan sets out the organisational improvements which we will put in place during 2009/2010.

It is branded under the four themes of our ‘Shaping up for Excellence’ Programme:

· Customer Service

· People and Performance

· Communications and Engagement

· Innovation and Efficiency

Projects and initiatives have been identified under each of these themes for 2009/2010 and they are set out on the following pages:

CUSTOMER SERVICE

The improvement plan for the theme of Customer Service will be included in the Customer Access Strategy and its associated Action Plan.

Some of the key improvements to be taken forward during 2009/2010 are:

	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E

62

ML / JB?
	Service Standards
	Customer Service Standards – update all of our service specific customer standards and targets and publish them widely so that people can be clear about what to expect when they contact us and about the level of service they will receive when they need to use any of our services 
	Shaping up for Excellence - Improving Customer Service
	Allan Reid?
	No
	 n/a
	 
	 

	P&E

63

JB
	Implementing Corporate customer services standards 
	Consult with customers and implement new corporate Customer Services Standards. 
	Shaping up for Excellence Improving Customer Service 
	Chris Fleetham
	No
	n/a
	Jun-09
	 

	P&E

64

ML
	A review of the mobile phone interface for the website 
	Review the possibility of making our website accessible to people using mobile phones. 
	Shaping up for Excellence Improving Customer Service
	Cherie Root
	No
	n/a
	Jun-09
	 

	P&E?

65

JB
	The Local Service Provision project
	To agree a business case for face-to-face service provision across district.
	Shaping up for Excellence Improving Customer Service 
	Chris Fleetham
	No
	n/a
	Dec-09
	 

	LGRSG

66

JB
	Improved Council and Democracy web pages
	Improve the appearance, content and functionality of the Council and Democracy web pages to make them more accessible and relevant to the public
	Shaping up for Excellence - Improving Customer Service
	Sharon Lowe
	No
	n/a
	 
	 


PEOPLE AND PERFORMANCE

The improvement plan for the theme of People and Performance is included in the Workforce Development Plan and the Organisational Development Plan 2009/2010 and their associated Action Plans. These include improvements identified though the Investors in People assessment which was carried out in March 2008.

Some of the key improvements to be taken forward during 2009/2010 are:

	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E

67

ML
	Implement Talent Management and Succession Planning
	Implement talent management and succession planning 
	Effective succession planning and building of organisational capacity leading to improved performance.  Effective planning and use of resources.
	Allan Reid
	No
	n/a
	July 2009
	 

	P&E

68

ML
	Management Development Programme
	Implement a three-year management development programme building leadership capabilities to drive business performance
	A skilled and developed workforce prepared for the challenges of the future and equipped to deliver.  Improved talent management and succession planning.  Improved organisational leadership and accountability
	Helen Krischock
	No
	n/a
	March 2010
	£30,000

	P&E

69

ML
	Health and Wellbeing programme
	Create and develop a health and wellbeing strategy and programme for the council
	Organisational health improved thereby improving corporate performance, improvement in sickness level sustained
	Helen Krischock
	No
	n/a
	April 2009
	 


COMMUNICATIONS AND ENGAGEMENT

The improvement plan for the theme of Communications and Engagement will be included in the Marketing and Communications Strategy and its associated Action Plan for 2009/2010. 

Some of the key improvements to be taken forward during 2009/2010 are:

	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E

70

JB
	District Priorities and Value for Money - Communications Campaign and Survey 
	Run a communications campaign which explains the priorities issues for the District and what we are doing about them and how this represents value for money.  

Develop and run a value for money survey
	People will know what their Council tax is being spent on and will be able to forma a view on whether we provide value for money.
	Sara Moutard
	No
	n/a
	Campaign - May 2010

VFM Survey to be run in July 2009 – results available by October
	£15,000 – already in budget

	P&E

71

JB
	A review of Online Consultation Tools
	Review the online consultation tools on the website and make recommendations as to the ways we consult with our citizens online. 
	SUFE – Communications and Engagement

More people will be able to be involved in local decision making 
	Cherie Root
	No
	 n/a
	Sept 2009
	 

	P&E

72

JB
	Community Engagement and Customer Surveys
	Develop a robust rolling programme to assess customer views about the District, the way we provide our services and to identify improvements which can be put in place to ensure that customer satisfaction increases – both with the way we provide our services and with the Council overall                             

Carry out those activities and surveys in the programme which are scheduled for 2008/09
	People will be able to influence and improve the things that happen in the District and the way that we provide services. They will be able to more easily let us know when they think we are and when we are not doing things right
	Sara Moutard
	No
	 n/a
	Programme developed by June 2009 

As scheduled 
	 

	LGRSG

73

JB
	Member information proposal
	Develop processes to enable members to access timely and relevant information on activities and issues affecting their ward
	Shaping up for Excellence - Communications and Engagement
	Sharon Lowe
	No
	n/a
	 
	 


INNOVATION AND EFFICIENCY

The improvement plan for the theme of Innovation and Efficiency incorporates the actions and improvements arising from:

· the Business Efficiency Programme of service reviews

· the outcomes from any other external inspections or assessments which have been carried out during 2008/2009 which include outstanding actions

Some of the key improvements to be taken forward during 2009/2010 are:

	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E

74

ML
	Business Efficiency Reviews
	Establish process of review and assist with their delivery to enable the identification of £500,000 savings by 2010/11
	Corp Strategy - Delivering excellent services
	Chris Fleetham
	No
	 n/a
	 
	 

	P&E

75

WS
	Strategic review of Leisure Services
	Subject to funding, carry out a review of the Council's leisure service provision and produce a ten-year Leisure Strategy which will secure improvements for the people of the District
	Better informed capital investment and revenue spend decisions for Members. Potential for some reduction in cost of service. 
	Russell Everard
	No
	The work will be supported by officers from Leisure Services
	Oct 2009
	£10,000. Consultants' fees will be £18k. £8k has been set aside from 2007/8 and a further £10k will be required to complete the work.

	P&E

76

WS?
	Define working arrangements between BDC and Braintree District Museum Trust Ltd. 
	Define the Council's relationship with the Museum Trust and seek to address the serious financial shortfall being experienced by the Trust with regards to the Warners Textile Archive.  
	Museum Trust Ltd will operate from a stronger financial base. No further intervention required by Council. 
	Russell Everard
	Yes  
	Museum Trust
	Oct 2009
	This project will be managed and delivered by the Museum Services using existing resources


	Prog. Board / Portfolio
	Project Title
	Description of Project
	Outcomes
	Project Sponsor
	Partnership Project
	Name of Partnership
	Target Date
	Project Cost

	P&E

77

ML
	More Efficient Printing and Copying
	Undertake a review of existing departmental photocopiers and desktop printers and print facilities throughout the organisation
	Cost savings potentially identified and achieved

More efficient and effective use of resources
	Sara Moutard
	No
	n/a
	Sept 2009
	Existing staff  resources

	P&E

78

ML?
	Fees and charges review
	Develop and implement an annual process for dealing with fees and charges
	Delivering Excellent Services
	Trevor Wilson
	No
	 n/a
	Oct 2009
	 

	P&E

79

ML
	Review of payroll
	Review of payroll systems and implementation of solution, together with HR system, to achieve efficiencies and provide solution to improve the resilience of the service
	SUFE Innovation and Efficiency
	Trevor Wilson
	No
	 n/a
	Review enabling consideration of options - April 2009
	 

	P&E

80

ML
	Procure-to-Pay review
	Provision of an electronic link between procurement and payments systems
	SUFE Innovation and Efficiency
	Trevor Wilson
	No
	 n/a
	Review enabling consideration of options -  April 2009
	 

	P&E

81

ML
	Review of legal spend
	Reduce the external legal spend by undertaking a detailed options appraisal and implementing the most appropriate options for the provision of legal services across the council
	SUFE - Innovation and efficiency
	Allan Reid
	No
	n/a
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