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MEMBERS’ FOCUS

AREA: LEGAL SERVICES

CORPORATE THEME HEADING: ANTI SOCIAL BEHAVIOUR

SUBJECT:Tenancy Terms and Conditions | CONTACT OFFICER:Brenda Sipple
ANTI SOCIAL BEHAVIOUR

TEL/EMAIL No.:01376 552525 Ext 2631 | BACKGROUND PAPERS:

INFORMATION:

On the 30" July 2003 the Colchester County Court granted the Council possession
of a property in Halstead Essex because of anti social behaviour of the tenant.

This was a difficult case involving both criminal behaviour and anti social behaviour but
the perpetrator had mental health problems that he himself would not acknowledge.

Notice of Seeking Possession was served on 6™ August 2002 listing a number of
allegations of anti social behaviour towards neighbours. The neighbours were however
unwilling to keep diaries for any length of time. The file on this tenant showed that a
number of Housing Officers had attempted to deal with the tenant throughout his tenancy
since 1997 and the tenant’s behaviour would improve and then complaints would start
again, ranging from noisy D [ Y at unsociable hours, abusive language and failure to
keep the garden tidy

On the 2™ December 2002 serious damage was caused to the neighbouring flat making it
uninhabitable. The tenant was charged but bailed back to his property by the Magistrates
Court until 4™ February 2003 he was finally found guilty of criminal damage on 14"
April 2003. He was given a conditional discharge and ordered to pay £100 compensation
for the damage.

With a great deal of hard work from Lynda Lucas the Housing Estates Manager, dealing
with the tenant, Halstead Police and the Mental Health Team attached to the Criminal
Justice Department and the Legal Officer preparing all the necessary witness statements
for officers and the police, proceedings were issued in March 2003.

A first hearing took place on 3™ June 2003. The tenant defended the claim and 1 day was
set aside for a Trial. It was necessary for a Trial bundle of 63 documents to be exhibited
and referred to at the Trial.

The decision of the Court was..... having read the trial bundle of evidence and hearing
from the Legal Executive for the Council and hearing from the Defendant in person, it
was reasonable to order possession. Possession is to be given by 12 noon on Wednesday
27" Adugust 2003.
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MEMBERS’ FOCUS

AREA: ALL

CORPORATE THEME HEADING: Best Value

SUBJECT: Best Value Performance CONTACT OFFICER: Lynn Marston
Indicator Surveys
TEL/EMAIL No.: ext. 2008 BACKGROUND PAPERS: Copies of the
Lynma@braintree.gov.uk General, Housing and Benefits surveys.
(Planning questionnaire in preparation).

INFORMATION:

A series of mandatory Best Value Performance Indicator (BVPI) surveys are taking place
across the County in 2003/04. All councils in England will be undertaking the surveys
and the Government will be comparing the results.

The general BVPI survey, which is being co-ordinated by a consortium of 13 of the Essex
local authorities, will take place in September. It explores residents’ satisfaction with a
wide variety of services across the District including recycling, cultural and recreational
activities, information provision and quality of life.

In addition to the general BVPI survey, Council tenants are being surveyed now (July).
There will also be a survey of the users of the Housing and/or Council Tax Benefits
service (August 03 and January 04) and one of the users of the planning system (October
and November 03).

Under Government guidelines local authorities must ask service users for their views
every 3 years by means of a set of strictly defined questions. The results of the surveys
will help to build up a picture of the services across the country and identify areas for
improvement within individual councils. Braintree District Council has commissioned
NOP to carry out the surveys on its behalf and the postal questionnaires will be sent to
randomly selected residents (in the case of benefits and planning randomly selected
customers). Every questionnaire will be accompanied by a Reply paid envelope. All the
replies will be confidential. Housing and Benefits are offering a prize draw to encourage
people to complete the forms and send them back. The results of the general survey are
expected in early December and all the results should be out early in 2004.

AREA: CORPORATE

CORPORATE THEME HEADING: EFFECTIVE MANAGEMENT

SUBJECT: Capital Determinations CONTACT OFFICER: Steve Tate
2002/03

TEL/EMAIL No.: 01376 551414 Ext.2812 | BACKGROUND PAPERS: Accountancy
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steta(@braintree.gov.uk | Closedown Files 2002/03

INFORMATION:

Part IV of the Local Government and Housing Act 1989 requires the Director of Finance
to notify Members of the methods used to finance the Authority’s capital expenditure and
the amounts charged to revenue accounts for repayment of debt. The determinations
which follow have been made by the Director of Finance under delegated authority.

Total Expenditure of £9,387,412 has been capitalised and funded as follows:

Credit Approvals - £1,184,809

Usable Capital Receipts - £3,760,860
Specified Capital Grant - £314,225
Contribution from Third Parties - £478,984
Revenue (including Reserves) - £300,000
Major Repairs Allowance - £2,871,221
Contributions Anticipated (Lottery) - £477,313

No credit approvals were transferred to other authorities.

The minimum revenue provision (for repayment of external loans) was nil and so nothing
was charged to the revenue accounts of the Authority.

AREA: All Areas

CORPORATE THEME HEADING: COMPREHENSIVE
PERFORMANCE ASSESSMENT (CPA)

SUBJECT: CPA CONTACT OFFICER: Charmaine Dean

TEL/EMAIL No.: 01376 557740 BACKGROUND PAPERS:
Charmaine.dean(@braintree.gov.uk

What is CPA?

¢ The Comprehensive Performance Assessment (CPA) is part of the
Government’s agenda/plan for improving local government and the services it
provides

¢ Every council will be judged on the quality of their services and the council’s
ability to improve

+ The overall performance of each council will be assessed as
Excellent, Good, Fair, Weak or Poor

¢ County Councils, Unitary Authorities and some Districts have already gone
through this process and it is our turn next February

¢ Councils who are judged as Excellent or Good will be given additional
freedoms and flexibilities including fewer inspections. Whereas local
authorities that are assessed as Weak or Poor will be more closely inspected
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(to help them improve).

We believe that we already provide high quality services but we also know that
there are always ways in which we could improve. It is in all our interests to do
well in the CPA process.

What will the CPA assessment involve?

¢ Preparing a number of self-assessments and supporting documentation for
the organisation as a whole and for specific areas

¢ A week long inspection led by the Audit Commission including observation of
Officer and Member meetings and interviews with Members, Senior Officers,
front line staff and partners

Where are we now?

¢ A number of project teams have been set up to gather information in specific
areas for the council’s self-assessment. These are also called diagnostics.

¢ These project teams will also draw up improvement plans to put us in a better
position by the time of the inspection.

Diagnostics are.......
¢ Inspections on specific areas :
Decent Homes
Project Leader, Don Townshend...ext 2100
Balancing the Housing Markets
Project Leader, Eleanor Dash ....... ext 2563
Public Space
Project Leader. lan Ogan...... 330583
¢ In addition, project Teams have also been set up to contribute to the CPA
process:
Finance/Governance
Project Leader, Trevor Wilson...... ext 2801
Corporate
Project Leader, Martyn Woodard.....ext 2001

What is Peer Challenge?

¢ Peer Challenge is an assessment of our services by an accredited assessor

¢ |t offers a supportive approach to putting together the Council’s self
assessment by helping us identify our strengths and weaknesses

¢ We are preparing for a Peer Challenge that will be carried out by the
Improvement and Development Agency (IDeA) that will help us to identify
areas of weakness before the Inspection. The Peer Challenge report will also
be important because the Audit Commission’s Inspection Team will read it.

Who is responsible for managing the CPA Assessment?
¢ A Programme Board has been set up to ensure the CPA process is managed
well. The Board consists of:
Clir Michael Lager
Annie Ralph........ ext 2000
Allan Reid........... ext 2700
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MEMBERS’ FOCUS

NEWS

£103,000 extra for Silver End gardens

Page 1 of 1

The restoration of the public gardens in historic Silver End has won £103,000
extra from the Heritage Lottery Fund. This brings the total value of the project to
£289,000, including nearly £40,700 from Braintree District Council.

Many people from different backgrounds, including local teenagers, have contributed
time and effort and all helped celebrate this extraordinary bonus for the

architecturally important Essex village.

The new funding will boost the improvements with new boundary railings, complete
reworking of the play area, substantial tree work and replanting. Work by volunteers
counts towards the cash value of partnership funding. They all hope that the
additional funds will attract yet more local people to take an interest in their historic

neighbourhood gardens.

Local company Crittall Windows have offered to restore the historic gates and
railings as a contribution to the match funding. Other local companies and
individuals have shown similar interest, from helping restore the rose gardens to the

dedication of seats and benches.

Clir Roger Walters is executive district councillor with responsibility for parks and
gardens. He comments: “This is a real reward for residents in Silver End who have
already put a lot of voluntary work into restoring the gardens. This extra funding will

enable the gardens to be fully restored for the next 50 years in the village.”

ENDS

Notes: Most of Silver End is designated a special architectural and historic
conservation area, having originally been built around 1930 as a showpiece village of
modern architecture and Crittall window products, demonstrating principles of open
space, road layout and land use synonymous with the Garden City movement.

CllIr Philip Hughes leads one of the volunteer groups and chairs the management
committee. For more information contact: Jenny Claydon, Landscape Architect
01376 551414 x 2565 Issued by: PR Section 22 July 2003
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MEMBERS’ FOCUS

NEWS

District museum in line for £2million grant

Page 1 of 2

The campaign to save the Warner Archive and keep it intact and available for the
use and enjoyment of future generations has taken a major step forward. The Heritage
Lottery Fund has announced a Stage One Pass* of nearly £2 million to be awarded to

Braintree District Museum.

If successful at Stage Two the allocated lottery funding will be used by the Museum
to acquire the Archive and convert the Warner’s Mill building on South Street to
accommodate the collection. Work will also ensure that the Archive can be seen and
enjoyed by the general public, education users and the wide range of public bodies
from the Royal Palaces, National Trust, English Heritage to the BBC and film

companies who use the Archive as a valuable historic resource.

Braintree was the former home of the Archive and included loans from the collection
in the permanent displays at the District Museum. The potential loss of the Archive
was seen as a blow to the nation’s textile heritage and to the future of the existing

Museum.

Trustees of the Museum sought the agreement of the District Council to relocate the
Archive back into its original home in the Grade II Listed Warner’s Mill in Braintree
if they were successful in raising the £2 million asking price from Walker Greenbank

plc who acquired the Archive in the 1990s.
A major award last year of £250,000 from the Clothworker’s Foundation to the

Museum Trustees was an important step to saving the Archive from sale on the open
market. The National Art Collection Fund followed with a grant of £100,000 in the
Autumn of 2002.

Chair of the Trustees Councillor Lynette Flint, stresses: “A
considerable amount of work still has to be completed by the Trust’s team
of architects, designers and Museum staff to secure the final approval of
the Heritage Lottery Fund. However, the support of the major funders
who have pledged £'2 million to date and the support for the scheme from
the District Council and County Council show the importance of the
textile collection to the region.”
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page 2 of 2

Further comment

Robyn Greenblatt, Heritage Lottery Fund’s Manager for the East of England said:
‘The Warner Archive is a fascinating reflection of the history of design taste in the
19™ and 20" centuries and represents a significant part of Essex’s industrial history.
We are thrilled to support Braintree District Museum in securing the future of this
collection and helping them to develop their plans so that a wide range of people can
learn about and enjoy this wonderful resource.’

Braintree District Council Leader David Finch comments: “This is a truly unique
opportunity to bring part of the nation’s heritage back home to Braintree and Essex,
where the scale and variety of the collection will show the full story of silk weaving in
the town. The original mill building was saved by the Council nearly 15 years ago,
will be a most appropriate setting for this national collection.”

David Medcalf, Chief executive of Walker Greenbank said: “The sale
has arisen because we were looking for a safe permanent home for the
collection, where it can be properly maintained, developed and displayed
to a wider audience of interested visitors. We are delighted that the agreed
sale to the Braintree District Museum not only achieves this aim but also
meets our desire to dispose of non core assets.”

Notes to editors

*The allocated money takes the form of a 'Stage One Pass' from the Heritage Lottery
Fund and means that the project may progress to Stage Two. On occasion,
development funding will also be awarded towards the development of the scheme. A
Stage One Pass does not guarantee that the applicant will be awarded a grant but it is a
positive indication that, provided the project is developed further along agreed lines, it
is likely to receive support.

The Warner Archive is the only comprehensive record of British high quality
Jacquard hand weaving from c1821-1971 and a companion collection of printed
textiles, designs, point papers, documents and powerwoven cloths. The majority were
manufactured in Braintree, where the District Museum now attracts around 40,000
visitors each year, including 9,000 for educational days. The fabrics feature in many
Royal palaces, National Trust properties and No10 Downing Street.

The museum is open to the public until S5pm Saturday - last entry 4.30pm (01376)
325266 / 328868. Opportunity for photographs: Saturday evening between Spm-7pm,
there is a private view of of an exhibition of international quilt art, with visiting artists

and local guests.
ENDS

For more information contact: Chris Trim (01376) 557752.
3052 Warner archive: issued by PR Section 11 July 2003
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NEWS

Wheels set to roll at Witham Skatepark

Page 1 of 1

Sunday 3" August, Spa Road Skatepark Witham will be the venue for an
afternoon of roller action. The fun starts at 1pm and at 2.30pm Chairman of
Braintree District Council Councillor Keith Bigden will officially open the new

skatepark.

From 1 until 5 pm there will be organised sessions so that as many skateboarders,
rollerbladers and BMXers as possible can try out the new equipment on the opening
day. Members of the Witham Skatepark Club will also be on hand offering details of

membership and advice on how to get the most out of the facility.

The opening of the skatepark is a celebration of partnership in action. It illustrates
the commitment and enthusiasm of many young people in the area who have worked
together with Braintree District Council, Essex Police, local residents, local
businesses and consultants Tribe Enterprises. All those who attended the
consultation events last year and completed a survey have been invited to the
opening together with local MPs, District and Parish councillors and representatives

of all the organisations involved.
ENDS

For more information contact:
Jean Twin, Young People’s Representative, 01376 551414 ext 2314

Issued by: PR Section 25 July 2003
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AREA: Electoral Services

CORPORATE THEME HEADING: Promoting Democracy

SUBJECT: CONTACT OFFICER:
Periodic Electoral Review of Essex Stephen Jolly

County Council — Draft Electoral Officer
recommendations

TEL/EMAIL No.: Ext 2751 BACKGROUND PAPERS:
stejo(@braintree.gov.uk As detailed in text
INFORMATION:

Periodic Electoral Review of Essex County Council

The Boundary Committee’s draft recommendations on the future electoral arrangements
for Essex County Council were published on 12 August 2003.

Copies of the report containing the draft recommendations have been placed on deposit
for local public inspection at the District Council Offices in Braintree, Halstead and
Witham.

The consultation period closes after eight weeks and representations must be submitted to
the Committee by 6 October 2003.

The draft recommendations for Braintree District will result in an increase from 7 to 8
County electoral divisions, each electing a single County Councillor. In creating the
proposed divisions the Committee has tried to use whole district wards as the building
blocks. The Braintree East district ward appears to be the only instance where a ward has
been split between two proposed divisions.

This report can be accessed from the Boundary Committee’s web site at
www.boundarycommittee.org.uk

The Electoral Commission

The Commission has issued circular EC25/2003 which announces the publication of the
evaluation reports of the 1* May 2003 election pilot schemes and the release of the
Commission’s strategic report ‘The shape of Elections to come’.

The report draws on the experience of the whole pilots programme to make
recommendations on the future shape of local government elections. One of the
recommendations is that all local government elections should be conducted by post.

Copies of the documents are available on the Commissions web site
www.electoralcommission.org.uk
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AREA: CORPORATE

CORPORATE THEME HEADING: PROMOTING DEMOCRACY

SUBJECT: Standards Board for England CONTACT OFFICER: P Dempsey
- Referral Statistics Monitoring Officer
TEL/EMAIL No.: Ext. 2620 BACKGROUND PAPERS:
patrick.dempsey@braintree.gov.uk Code of Conduct
INFORMATION:

The Standards Board for England received 741 allegations between 1* April 2003 and
30™ June 2003.

Source of Allegations

51% of all allegations were made by members of the public, 39% by fellow Councillors
and 6% were made by Council employees. 43% of all allegations were referred for
investigation.

Nature of Allegations Investigated

Allegations related to the following were investigated:-

29% - failure to register non-financial interests
28% - failure to register financial interests
10% - bringing the authority into disrepute

8% - prejudicial interest

8% - failure to treat others with respect

7% - failure to disclose a personal interest
11% - other.

Completed Cases and Final Findings

18% of cases were referred to the Adjudication Panel for England. Of the remainder, no
action needed to be taken in 59% of cases and in 23% of cases, no evidence of any breach
of the Code of Conduct was found.

Case summaries can be found on the Standards Board for England's web site at
www.standardsboard.co.uk/cases/index.php.
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