CABINET MEMBER PORTFOLIOS 2012/13

PARTNERSHIP & OVERALL CORPORATE STRATEGY AND DIRECTION

Portfolio Areas:

Leader of the Council Cllr. Graham Butland Corporate Governance

External Relations

Overall vision and strategic direction
Strategic Partnerships

Deputy Cabinet Member Clir. David Bebb Communications

(including PR and reputation)
Emergency Planning

Health Liaison

PEOPLE

Portfolio Areas:

Cabinet Member Clir. Joanne Beavis Community transport

Culture

Neighbourhood Budgeting

External Funding

Equality and Diversity

Local community engagement

Member support and development
Safeguarding — Children and Young People
Voluntary sector relationships

Deputy Cabinet Member ClIr. Peter Tattersley Community facilities and support
Leisure and Sport

PERFORMANCE

Portfolio Areas:

Cabinet Member and Cllr. Chris Siddall Business Efficiency/Transformation
Deputy Leader Customer Service
Financial/Treasury Management
Procurement

Revenues and Benefits

Deputy Cabinet Member CliIr. John O'Reilly- Information Technology

Cicconi Health and Safety

HR and Organisational Development
Risk Management

PLACE

Portfolio Areas:

Cabinet Member Cllr. Wendy Schmitt Clean and Green — Cleansing/Parks
Community Safety

Landscapes and Countryside
Regulatory functions (licensing,
environmental, building control)

Deputy Cabinet Member CliIr. Robert Mitchell Carbon Management
Highways

Waste Management/Recycling
Parking




PROSPERITY

Portfolio Areas:

Cabinet Member

Deputy Cabinet Member

Cllr. Lady Newton

Clir. John McKee

Affordable Housing
Built Environment
District Growth
Housing
Homelessness
Infrastructure

Asset Management

Business Support

Economic Development Strategy
Promotion of the District




