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Agenda item 5c
DRAFT ANNUAL PLAN 2009-2010


	Contact Details:
Sara Moutard

Designation:
Head of Corporate Policy

Ext. No:

2361

E Mail Address:
sara.moutard@braintree.gov.uk




	Background Papers:
	Corporate Strategy 2008-2012

	Financial Implications:
	Project costs where known are set out in the draft Plan

	Equalities Implications:
	None

	Legal Implications:
	None

	Options
	To endorse the current draft or not

	Risks
	The Council will be criticised at inspection if we do not have an Annual Plan (or similar) in place.


	EXECUTIVE SUMMARY

Every year the Council publishes details of what it will be doing in the coming financial year and how it performed in the previous year.

For 2009/2010 the details will be set out in an Annual Plan which will refer specifically to each of the four-year priorities in the Corporate Strategy. It will include the projects which will be carried out in the District during 2009/2010, what the Council achieved and how we performed during 2008/2009 and our targets for the coming three years.

The current draft of the Annual Plan is attached to this report. It sets out, at this stage, draft details of the projects which will be carried out during 2009/2010 which will contribute to the achievement of our four-year objectives and details of the improvements which will be put in place during the coming year.  It shows clearly those projects which will be delivered in partnership as part of our contribution to the Essex Local Area Agreement and which are funded through ‘Performance Reward Grant’ funding through the Essex Partnership.

Further detail about activity in relation to our day-to-day business and activity in support of the Corporate Strategy priorities will be included in the Business Plans for each service area which will be available at the end of March.

The final Annual Plan will be presented for agreement and endorsement to Cabinet on May 11th.




	DECISION

Members are asked to note and comment on the draft Report.
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