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	Background Papers


ICT Strategy

Financial Implications  There are no specific financial implications with the ICT Strategy.  Individual projects may have costs associated with them, but these will be dealt with as part of the business case for each project
Equalities Implications One of the key themes of the ICT Strategy is to improve access to Council services.  This will be predominantly through the website, but also supporting the Customer Services team to implement improved face to face and telephone access.
Legal Implications   None Identified
Options  To agree or not the ICT Strategy for the organisation
Risks  That there will not be enough resource to deliver all projects in the Strategy.  This has been mitigated by consulting with all members of the ICT team to ensure that there is enough capacity to deliver projects, and by staggering projects over the three year period.


	 EXECUTIVE SUMMARY

The purpose of this strategy is to identify the key themes and focus for improving the use of technology in the organisation.  This strategy follows on from the Customer First (e-government) programme, and seeks to ensure that we make best use of our technology to enable us to deliver our priorities under the Corporate Strategy 2008/12. The strategy will also support the delivery of the Shaping Up for Excellence programme.

The ICT Strategy has an action plan for 2009/10 to identify the projects that will be undertaken that year to support the strategy.


	DECISION  

To agree the ICT Strategy up to 2012, together with the 2009/10 Action Plan. 





ICT STRATEGY


Agenda Item 5g











Contact Details: - 	Cherie Root


Designation: -  	Customer Service and ICT Manager


Ext. No: -		2601


E Mail Address: - 	cherie.root@braintree.gov.uk
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