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	Proposal to manage the development and regeneration of our Town Centres through the appointment of a Town Centre Development Manager
Agenda Item 6a


	Portfolio Area:
	Enterprise & Culture

	Report Presented by:
	Cllr Nigel Harley 
Cabinet Member for Enterprise & Culture


	Background Papers:
	· Town Centre Development Manager Activity & Job Profile (attached to this report)

· Economic Development Strategy 2009-2011
· Three Towns, One Vision

	Corporate implications:
	See page 3


	Options:
	· Do nothing
· Fully fund a 12 month temporary post of Town Centre Development Manager

· Seek funding from the private sector to support the post


	Risks:
	If we do nothing it is likely that:

· Our town centres will continue to lack ambition and strategic direction;
· There will be a lack of interest from potential inward investors which will lead to an increase in vacant units and subsequent decline in footfall and town centre vitality;
· Our street market offer in Witham and Braintree will continue to decline in terms of volume and quality.



	Executive Summary

This report presents a business case for the appointment of a Town Centre Development Manager and for the transfer of our Market Service from Operations to the Economic Development unit.  The report details potential outcomes from the appointment, and outlines a range of activities which will help to revitalise our town centres. 



	Decision 



	1. That Members agree to the appointment on a full or part-time basis of a suitably qualified Town Centre Development Manager, as a pilot project, for a period of up to 12 months, based in the Council’s Economic Development Unit;


2. That funding from the Local Authority Business Growth Incentive (LABGI) fund is used to finance the post;


3. That management responsibility for the Market Service is transferred from Operations to the Economic Development Unit.


BACKGROUND

1. Essex research suggests that the town centre plays a vital role in local communities.
  The lack of town centre shops and services has a significant impact on residents’ quality of life.  This impact is often greater on both young and old people who are limited in their ability to travel.  In line with Braintree’s Sustainable Communities Strategy ‘To promote and sustain the viability of our town centres and rural areas’, it is proposed that a Town Centre Development Manager position be created and funded by the Council.
2. Significant resources have already been committed to key regeneration projects in Braintree and discussions are progressing apace regarding the re-development of Witham town centre. Active participation from a neutral, ‘non- service specific’ perspective is now urgently required. 
3. At a time of economic recession, the town centre agenda becomes a key challenge.  The role of the Council and its relationship with partners is a critical factor in identifying initiatives and opportunities to target areas for potential improvement. The impact of the recession is highlighted in the number of vacant retail units in the area, currently 19 vacant units in Braintree town centre and 10 in Witham have been identified
.
4. While there are many Council service areas which are involved in one way or another with town centre services, there are currently no staff members who are dedicated to town centre development and regeneration, or have the time resource to refresh and develop our street market offer. There is a now a clear need to significantly improve the appearance, footfall and customer experience in the three towns.

5. The LGA warned in June 2009 about the need for councils to use their powers and ideas to tackle “ghost towns” whilst commending councils that are working hard to counter the effects of the recession on the High Street. The DCLG announced in April 2009 a fund of small scale grants to help with improving the appearance of town centres. They also aim to make it easier for local authorities to change the use of vacant properties to allow the implementation of schemes to promote town centres.  Braintree needs to ensure it has the resources to take advantage of these initiatives.

6. There is pressure to protect and promote the role of markets and independent retail in town centres. Markets are to be encouraged for the activity they generate in a town, the enterprise they support and the ‘shop local’ element they provide, however they remain vulnerable to market forces and proactive management is required to ensure their success for the future.

7. Quality management, diversification of products, events to coincide with market days and improving appearance of the market stalls are all areas for active engagement.  The rise of the out of town supermarkets has seen traditional markets struggle and appointment of 'market champions' is encouraged to ensure that council activities and policies complement, rather than hinder town centre markets. 

8. In 2002 Braintree District Council agreed a sum of £25,000, which was allocated in the 2003-04 base budget for a Town Centre manager post, with a further £25,000 to be matched by the private sector, however, the matched funding was not forthcoming and the project did not proceed.  It is suggested that in the current economic climate active management of the town centre spaces would be very well received by residents and business alike. 

FINANCIAL BACKGROUND 

There are a number of funding sources which could be used to contribute to this pilot project, including the Leader’s Economic Support Fund.  Section 106 and ERDF funding also provide opportunities for future activity.

However, it is proposed that up to £50,000 be provided from the LABGI fund to finance the position of a temporary Town Centre Development Manager.
	Corporate Implications



	Financial:
	· Employment costs for the temporary post are estimated as £50k pa.

· It is proposed that the LABGI fund be used to fund the post for up to12 months. 
· £65k of LABGI grant received by the Council has not as yet been allocated.

	Legal:
	None identified


	Equalities & Diversity:
	None identified at this stage


	Customer Impact:
	Our communities, local businesses, stakeholders, potential inward investors, and visitors to our district will become aware of changes to our retail offer, and significant improvements to our street Market presentation in Witham, Braintree and Halstead.   

	Environment & Climate Change:
	None identified at this stage

	Consultation/Community Engagement:
	
	
	· Chambers of Trade

· Town Centre Strategy Groups
· Braintree District Business Council
	X

	
	Public
	
	Staff
	

	Key Decision:
	No

	Public/Private Report:
	Public

	

	Officer Contact:
	Russell G Everard

	Designation:
	Head of Enterprise, Culture and Leisure

	Ext No:
	2582

	Email:
	rusev@braintree.gov.uk


























� QA Research (2009) Essex Identity Study.  Essex County Council.


� Data compiled on 06th  July 2009 
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