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	Background Papers:- 
N/A
Financial Implications:-
See Report

Equalities Implications:-
N/A
Legal Implications:-
N/A
Options: 
Members are requested to approve, amend or alter the Asset Management Plan 
Risks: 


a) Changing Council Policy



b) Changing Central Government Policy


c) Difficult Economic Climate




	 
EXECUTIVE SUMMARY

To seek Members’ approval to the 2009/10 Asset Management Plan (AMP)  (please refer to the attached document which is in draft, subject to Member approval).

The Asset Management Plan sets out the Council’s strategy for managing its property resources to improve and enhance service delivery, to improve efficiency, reduce costs and support corporate priorities, goals and objectives.  The AMP summarises the Council’s Asset Management achievements in 2008/09 and sets out its milestones and objectives for 2009/10.




	DECISION  

1. Members are requested to approve the Asset Management Plan for 2009/10 for consultation with Local Committees and appropriate partners
2. Any proposed amendments following consultation to be reported to Cabinet in June 2009.






ASSET MANAGEMENT – 2009/10 ASSET MANAGEMENT PLAN 


Agenda Item 5e..























Contact Details:- 	Andrew Epsom


Designation:-  	Head of Asset Management


Ext. No:-		2921


E Mail Address:- 	andrew.epsom@braintree.gov.uk
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