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Braintree District Council

Comprehensive Area Assessment - Self-Assessment – June 2009
This self-assessment has been prepared as evidence and information for Braintree District Council’s 2009 organisational assessment which is being carried out under the new Comprehensive Area Assessment performance framework.
It covers the period from April 2008 to date and will be considered by the Audit Commission together with the value for money in use of resources assessment.
The following Key Lines of Enquiry are covered:
Part 1 - Council Key Line of Enquiry 4.1  - How well is the organisation delivering its priority services, outcomes and improvements that are important to local people?
1. the council is effective in identifying and delivering priority services and outcomes
2. the council is improving the services and outcomes for which it is responsible
3. the council is contributing to wider community outcomes
4. the council is tackling inequality and improving outcomes for people in vulnerable circumstances?
Part 2 – Council Key Line of Enquiry 4.2  - Does the organisation have the leadership, capacity and capability it needs to deliver future improvements
Part 3 - Other issues that we feel are worthy of comment in relation to our achievements and improvements during the period covered by the self-assessment
A copy of this Self-Assessment is on the Council’s website under Council and Democracy / CAA Organisational Assessment. 

Copies of – or links to - the documents which evidence the content of the self-assessment can be provided upon reasonable request (except where marked ‘confidential’). 
Allan Reid - Chief Executive

June 2009  

PART 1 – COUNCIL KEY LINE OF ENQUIRY 4.1  - How well is the organisation delivering its priority services, outcomes and improvements that are important to local people?
1.
THE COUNCIL IS EFFECTIVE IN IDENTIFYING AND DELIVERING PRIORITY SERVICES AND OUTCOMES
	1.1
The key longer-term challenges and opportunities which we face are reflected in our Corporate Strategy for 2008-2012 which shows how we are taking forward our ‘Direction and Ambition’ – that people enjoy growing up, living and working in the Braintree District because it is a place where:

· The environment is clean and green

· Business is encouraged and the local economy prospers

· Everyone can enjoy a healthy lifestyle

· Housing and transport meet local needs

· People take pride in their local areas

· We deliver excellent, cost-effective and valued services

Each theme has clear outcomes which are measured on an ongoing basis.

The main areas for focus are:

· The regeneration of our town centres

· Working in partnership to deliver more and better quality affordable housing

· Improving the health of our local people – encouraging healthy lifestyles

· Increasing recycling

· Improving skills levels

· Providing opportunities for long term inward investment

· Tackling climate change

· Ensuring our services are accessible to everyone.



	Evidence:

	Doc1
	Corporate Strategy 2008-2012


	1.2
Many of these are partnership issues and are already being taken forward. They will also be addressed through the ‘One District – One Vision – a Strategy for People and Places in the Braintree District’ (the content of which was informed by District-wide research and consultation).

This document is the draft combined Core Strategy for the Local Development framework and the draft Sustainable Community Strategy for the District covering the next 20 years. 
It has been brought together into one overall framework document and has been prepared jointly by the Braintree District Local Strategic Partnership and Braintree District Council. It has been the subject of wide ranging consultation during October 2008 to January 2009. Over 6,000 responses were received. The draft Sustainable Community Strategy will be reported to Cabinet and to the LSP Executive and Steering Group in June 2009.
The draft document brings together the priorities for all partners in the LSP which can be addressed through partnership working and  reflects the priorities for the District as set out in the Essex Local Area Agreement. It also highlights other priorities which are specific to the District and will also be taken forward through the Local Strategic Partnership.
Delivery of projects and improved outcomes for local people which are set out in the draft Strategy will be taken forward through the Braintree District Local Area Agreement. This is the local ‘chapter’ of the Essex Local Area Agreement. Our local priorities have informed the development of the Essex LAA and are reflected in the issues that the Local Strategic Partnership has indicated that it will ‘have regard to’ in the District. 

	Evidence:

	Doc2
	One District – One Vision – a Draft Strategy for People and Places in the Braintree District

	Doc3
	One District – One Vision – Technical Supplement to the draft Strategy (link)

	Doc 12.1
	LDF Public Consultation Report – to Planning Committee – January 2007

	Doc 3.1
	Report to Cabinet meeting on 8th June 2009 – with précis of consultation results  (October 2008 to January 2009) – and incorporating link to the ‘One District – One Vision – the draft Sustainable  Community Strategy for the Braintree District to 2025’ (amended as a draft to include the results of the consultation) – being reported to Cabinet on the 8th June 2009 and to the Local Strategic Partnership Executive and Steering Group and on the 9th and 11th June 2009 respectively

	Doc4
	Details of the Priority Areas for Focus for the Braintree District (our contribution to the Essex LAA) as agreed by the Local Strategic Partnership on the 13th March 2008

	Doc5
	Essex Local Area Agreement


	1.3
The Corporate Strategy 2008-2012 and the One District – One Vision Strategy are both based on:

· consultation with local people and communities

· research which has been carried out in the District by the Council and our partners

· input from our key partners  

· areas where the need for improvement and efficiency has already been identified

The priorities in the Corporate Strategy will continue to be assessed and re-evaluated through our new People’s Panel, robust annual survey and ongoing liaison with partners. The People’s Panel is in the process of being established – we currently have nearly 400 people who have signed up to be involved.  

	Evidence:

	Doc10
	Joint Strategic Needs Assessment – Braintree

	Doc11
	Health Profile for the Braintree District

	Doc12
	Consultation Results: Issues and Options / Overall Summary to Cabinet Workshop - 2007

	Doc12.1
	LDF Public Consultation Report – Report to Planning Committee – January 2007

	Doc12.2
	Recruitment advert for the Braintree District People’s Panel


	1.4
In 2008/2009, the Corporate Strategy was underpinned by three key documents:

· The Corporate Action Plan – which sets out the main projects we will be carrying out in the District which will contribute to the above objectives – and details of the performance measures we will be monitoring to see how well we are doing

· The Corporate Performance Plan (and the published Best Value Performance Plan) – which shows all of the indicators that we will be measuring ourselves against

· The Corporate Improvement Plan – which sets out the main internal improvements we will be putting in place under our internal improvement programme called ‘Shaping up for Excellence’ which covers:

· Communications and engagement

· People and performance

· Innovation and efficiency

· Customer services

Achievement against the objectives in each of these three documents was/is reported to Cabinet on a quarterly basis.

In 2009/2010 these three documents have been brought together into one Annual Plan. The key actions and improvements in the Annual Plan were agreed at Cabinet in March. Performance information in relation to each of our priority areas (including results from 2008/2009 and targets for 2009/2010) will be added to it when they have been ratified by Cabinet on 8th June 2009. 



	Evidence:

	Doc13
	Corporate Action Plan 2008/2009

	Doc14
	Corporate Performance Plan 2008/2009

	Doc15
	Corporate Improvement Plan 2008/2009 (our ‘Shaping up for Excellence’ Improvement Programme)

	Doc16
	Review and Action Plan 2008/2009  for ‘Communications and Engagement’ (our review of marketing and communications)

	Doc17
	Review and Action Plan 2008/2009 for ‘People and Performance’ (our Workforce Development Plan)

	Doc18
	Review and Action Plan 2008/2009 for ‘Innovation and Efficiency’ (our Business Efficiency Review Programme) – Report to Performance and Efficiency Programme Board – November 2008 and related appendices

	Doc19
	Review and Action Plan 2008/2009 for ‘Customer Service’ (our review of Customer Services and our new Customer Access Strategy)

	Doc19.1
	Customer Access Strategy and Customer Service Standards – including action plan for 2009/2010 – Report to Cabinet – 30th March 2009 

	Doc8
	Annual Plan 2009/2010 (as reported to Cabinet on 30th March 2009) 


	1.5
Our priorities and key challenges are re-assessed every year in light of contextual and environmental changes and other emerging issues which we know to be of importance. This was done at our Member’s Workshop in October 2008 when a particular focus was placed on supporting local people and communities who may be suffering hardship through the current economic situation. They were revisited and ratified again at the Member’s workshop in May 2009
The key challenges facing the authority and the District in 2009/2010 were / are: 

· Setting a budget for 2009 / 2010 and managing the consequences
· Managing the implications of the downturn in the economy and supporting people in our local communities who are most affected

· Reduce the cost of waste collection and improve recycling of trade waste

· Reviewing the existing Service Level Agreements with Greenfield’s Community Housing
· Reviewing our income and charging rates 

· Recuperating the loss of income from our local land charge search service  

· Transform the Councils performance and programme management capability

· Complete the review of the use and management of our community halls and leisure facilities 

· Continue the delivery of affordable housing to the District 

· Progress the regeneration of the three town centres

· Progress the review of leisure facilities in Witham in conjunction with the development of the new Malting’s Academy

Progress against key actions and performance indicators is reported on a quarterly basis to Cabinet and to the Audit Committee.

Cabinet members and deputies received updated information and data and ratified these priorities at their last workshop on the 15th May 2009. 



	Evidence:

	Doc6
	Half Yearly Performance Management Report 2008-2009

	Doc7
	Fourth Quarter Performance Management Report 2008-2009 – to be reported to Cabinet on June 8th 2009

	Doc9
	Supporting our Communities through Economic Recession – Report to Cabinet -10th February 2009 

	Doc9.1
	(Confidential) Draft Notes and Action points from Strategy Workshop on 15th May 2009 


2.     THE COUNCIL IS IMPROVING THE SERVICES AND OUTCOMES FOR WHICH IT IS RESPONSIBLE

	2.1
Our improvement programme is being taken forward under our ‘Shaping up for Excellence’ programme which focuses on improvement in four main areas:

· Communications and engagement

· People and performance

· Innovation and efficiency

· Customer services

In 2008/2009 the programmes for improvement under each of these themes were set out in the Corporate Improvement Plan. In 2009/2010 they have been incorporated into the Annual Plan.

Actions in the associated improvement programmes are monitored on a quarterly basis and reported in the Quarterly Performance Management Reports.

	Evidence:

	Doc15
	Corporate Improvement Plan 2008/2009

	Doc8
	Annual Plan 2009/2010

	Doc16
	Review and Action Plan for ‘Communications and Engagement’ (our review of marketing and Communications)

	Doc17
	Review and Action Plan for ‘People and Performance’ (our Workforce Development Plan)

	Doc18
	Review and Action Plan for ‘Innovation and Efficiency’ (our Business Efficiency Review Programme) – Report to Performance and Efficiency Programme Board – November 2008 and related appendices

	Doc19
	Review and Action Plan  for ‘Customer Service’ (our review of Customer Services and our new Customer Access Strategy)

	Doc19.1
	Customer Access Strategy and Customer Service Standards – including action plan for 2009/2010 – Report to Cabinet – 30th March 2009 

	Doc6
	Half-yearly Performance Management Report 2008-2009

	Doc7
	Fourth Quarter Performance Management Report 2008-2009 – to be reported to Cabinet on June 8th 2009


	2.2    Braintree District Council received its last Audit and Inspection letter in February 2009.  It summarised our overall assessment as follows:

· ‘Clear priorities are laid out in the four-year Corporate Strategy 2008-2012 and the Council is delivering against its priority areas and key services for local people are improving. The Corporate Strategy is underpinned by the Corporate Action Plan, Performance Plan and Improvement Plan. The 2008/09 Corporate Improvement Plan sets out clear ambitions and actions to improve the corporate management of the Council. Projects in the Corporate Action Plan are either complete or on target.

· Across the Council there is good partnership working, delivering the future development needs of the district, and reducing levels of crime and anti-social behaviour.

· Performance indicators improved last year at a rate well above average.

· The Council has developed an effective approach to health inequalities.

· The Council's appointed auditor gave an unqualified audit opinion on the Council's 2007/08 Statement of Accounts and an unqualified conclusion on the Council's value for money arrangements.

· The Use of Resources arrangements for 2007/2008 at the Council were assessed as Good. Within this assessment we identified examples of notable practice in financial reporting.’
It also stated that:

· Braintree DC should continue to undertake a proactive approach to communicating the Medium Term Financial Strategy to key stakeholders and further embed arrangements surrounding monitoring and reporting the financial performance of partnerships ( this has been incorporated into our Annual Plan as a priority project during 2009/2010)

· The Council needs to work with partners to improve performance against the target for completion of affordable housing (the target was actually exceeded following the inspection which meant an over achievement in the area of affordable housing provision).
The 4th Quarter Performance Management report for 2008/2009 (to be reported to Cabinet on the 8th June 2009) shows how this improvement has been sustained over the course of this year. 



	Evidence:

	Doc22
	Annual Audit and Inspection Letter – received following Direction of Travel Inspection (January 2009)

	Doc7
	Fourth Quarter Performance Management Report 2008-2009 – to be reported to Cabinet on June 8th 2009


	2.3
Improvements and achievements in relation to each of the themes of the Corporate Strategy 2004-2008 and their associated measures are reported on a quarterly basis and are set out in the 4th Quarter Performance Management Report 2008/2009 and the Annual Plan 2009/2010. 
Our Annual Plan (reported to Cabinet on 30th March 2009) sets out details of how we plan to move forward during 2009/2010. 

Performance information (including outturn information for 2008/2009, estimated quartile positions and targets for 2009/2010) was reported to the Performance, Innovation and Efficiency Programme Board on 29th May 2009 and will be reported to Cabinet on 8th June 2009. When the performance information and targets have been agreed they will be incorporated into the Annual Plan in order to demonstrate the extent to which our priorities and strategic objectives are being met.

An Annual Report covering the 2008 calendar year was produced in January 2009. A further Annual Report covering the financial year 2008/2009 will be produced and reported to Cabinet in July 2009.

Other achievements are illustrated in a DVD which will be presented on the date of Assessment. 

	Evidence:

	Doc6
	Half-yearly Performance Management Report 2008-2009

	Doc7
	Fourth Quarter Performance Management Report 2008-2009 – to be reported to Cabinet on June 8th 2009

	Doc8
	Annual Plan 2009/2010

	Doc20
	Performance Indicators 08/09 and 09/10 - Report to Performance, Innovation and Efficiency Programme Board and Minutes

	Doc21
	Annual Report 2008 

	DVD
	DVD – ‘You Make the Difference’ – produced for the Manager’s Conference and Member’s Seminar in January and February 2009 (to be shown on the date of assessment).


	2.4
The Audit Commission’s Performance Indicator Profile for Braintree District Council for 2007/2008 was published on the 3rd December 2008. 
It states that we are ranked 17th out of 388 local authorities for the % of PI’s which have improved since 2006/2007 and that we have 73% of PI’s which have improved since last year (above the national average of 56.9 to 59.1%). We rank 1st nationally in the categories of ‘Regulation’ and ‘Safer and Stronger Communities’ and 2nd nationally in the category of Corporate Health.



	Doc23
	Performance Indicator Profile – Audit Commission – published 3rd December 2008 


3.
THE COUNCIL IS CONTRIBUTING TO WIDER COMMUNITY OUTCOMES

	3.1
The Council is a key player in the Braintree District Local Strategic Partnership (LSP).

The BDLSP was reviewed, refocused and restructured in July 2008. A new constitution has been developed and the partners have been key in developing the ‘One District – One Vision’ – Sustainable Community Strategy and Core Strategy to 2025 (BDSCS)
A Partnerships and Performance Manager has been appointed and a key focus of her role will be to develop a robust performance management framework for the LSP which will be able to evidence progress against the outcomes in the BDSCS in conjunction with Braintree District Council’s Programme Management Team.
In May, Go-East’s ‘Aspire to Perform’ team carried out an independent review of the LSP to assess its fitness for purpose. Their final draft report is to be considered at a joint meeting of the Steering Group and Executive on the 7th July 2009. Initial feedback has been extremely positive.

	Evidence:

	Doc41
	Braintree District Local Strategic Partnership - Refocus and restructure report – July 2008 

	Doc42
	Structure Chart of the Braintree District Local Strategic Partnership – June 2009 

	Doc43
	Role profile – Partnerships and Performance Manager


	3.2    The Braintree District LSP contributed to the development of the Essex LAA together with all other District and Borough’s in the County. 

Performance reward grant funding of approximately £550,000 has been received to deliver a range of projects in partnership across the District which contribute to the outcomes in the draft SCS and to the priorities for the Braintree District as outlined in the Essex Local Area Agreement. All projects are aligned effectively.


	Doc5
	Essex Local Area Agreement 

	Doc3.1
	Report to Cabinet meeting on 8th June 2009 – with précis of consultation results  (October 2008 to January 2009) – and incorporating link to the ‘One District – One Vision – the draft Sustainable  Community Strategy for the Braintree District to 2025’ (amended as a draft to include the results of the consultation) – being reported to Cabinet on the 8th June 2009 and to the Local Strategic Partnership Executive and Steering Group and on the 9th and 11th June 2009 respectively

	Doc44
	Initial list of projects being taken forward through the Local Strategic Partnership (including those with Performance Reward Grant Funding)


4.
THE COUNCIL IS TACKLING INEQUALITY AND IMPROVING OUTCOMES FOR PEOPLE IN VULNERABLE CIRCUMSTANCES?

	4.1
Equalities Standard for Local Government: 

We achieved Level 3 of the Equalities Standard for Local Government in September 2008. The areas for improvement which were identified in the report have been drawn together into an improvement plan and are being co-ordinated through our corporate Equality and Diversity Group. 

	Evidence:

	Doc28
	Equalities Standard Level 3 - BDC Narrative – September 2008 

	Doc29
	Equalities Standard Level 3 – Diversity Peer Challenge Report  - September 2008

	Doc29.1
	Minutes from Equality and Diversity Meeting – February 2009 


	4.2   Supporting Vulnerable People

Examples of how Braintree District Council supports and is planning to support vulnerable people – and those in need of support through the recession - are shown throughout the Annual Plan. 

Specific case studies (which were submitted as entries into the Association of Public Service Excellence Awards in March) are attached as additional evidence.

Our focus on Supporting our Communities is demonstrated in a number of ways:

· Through the ongoing advertisement and publicity of support and advice to people and businesses in the District through the Council Page in the local newspapers and through our District wide magazine - ‘Contact’.

· A programme of work in this area will be taken forward during 200/2010 as evidenced by the Project Initiation Document and associated papers which were reported to and agreed at the Senior Manager’s Group meeting on the 19th May 2009. The programme will be taken forward through the Supporting our Communities Programme Board.



	Evidence:

	Doc8
	Annual Plan 2009/2010

	Doc45
	Case Study – ‘Beautiful Bailey Bridge’ – a community focussed regeneration project in Braintree

	Doc46
	Case Study – ‘Bem-Vindo! Witajcie! Bienevenue! Welcoming and Supporting our Polish Community in the Braintree District

	Doc47
	Case Study – ‘Friends, Flora – and More Friends’ – The Bocking Blackwater Conservation Project in the Braintree District

	Doc48
	Case Study – ‘From Little Acorns . . ‘ – Business Development Services in the Braintree District

	Doc49
	Case Study – ‘Healing Ethel One Day – Being a Gorilla the Next!’ – Braintree District Council’s Community Transport Scheme

	Doc50
	Copy of Council Page – Supporting our Communities

	Doc51
	‘Contact’ - Editions

	Doc52
	Supporting our Communities - Project Initiation Document and Supporting Papers – submitted to Senior Manager’s Group – May 2009 


	4.3
Supporting vulnerable people through the Overview and Scrutiny Committee and ‘Task and Finish’ Groups: A Task and Finish Group was established under the Overview and Scrutiny function to carry out a review of Rural Isolation Issues in the District and a review of Fees and Charges is underway which has focussed on equity issues as part of its remit. 

 Projects in relation to disabled provision (provision of public disabled toilets and problems arising from inappropriate parking on pavements) have been scoped and will be taken forward in 2009

	Evidence:

	Doc35
	O&S Task and Finish Group – Rural Isolation Review – August 2008

	Doc36
	O&S Task and Finish Group – Review of Fees and Charges – Policy reported to Council – September 2008


PART 2 – COUNCIL KEY LINE OF ENQUIRY 4.2  - Does the organisation have the leadership, capacity and capability it needs to deliver future improvements? 

5.
The organisation has the leadership, capacity and capability it needs to be effective

	5.1   Organisational arrangements

Following the AGM in April, the Cabinet Portfolios and Members were changed. Additional deputies were appointed to focus on key areas of priority and improvement.

As a result of emerging priority areas and the need to secure efficiencies and improvements, proposals for organisational restructuring focussing on senior management, are being developed. The first of a series of reports by the Chief Executive was presented to the Cabinet in private session and agreed on June 8th 2009.

	Evidence:

	Doc53
	Cabinet structure

	Doc54
	(Confidential) Organisational Development to Meet Tomorrow’s Needs – Private Session report to Cabinet – June 8th 2009


	5.2    Community Leadership

There are many examples of how the organisation and the elected members have provided effective leadership for the community. They include:
· Lobbying to save the Braintree food outlet branch of Marks and Spencer’s closing down

· Led the opposition to the integrated waste facility at Rivenhall airfield including making representations to Government to call in the application. As a result the application has now been called in and a public enquiry will be held. 

· Driven through the priority on waste and recycling – sometimes going against public opinion – but succeeding in rolling out recycling across the whole District. Notwithstanding the opposition we have become one of the highest performing authorities on recycling in the County and satisfaction with our waste recycling services remains high. 

· The local committees allocate funding to community projects in their local areas

· Proposals are being developed to make access to services easier in rural areas (see http://www.braintree.gov.uk/NR/rdonlyres/3557394C-D66A-460C-9395-93CC517A9537/0/Item7aReviewofLocalServiceProvision.pdf)
· The local committees have received and acted on petitions from community groups in relation to budget proposals affecting public toilets and allotment provision. The budget proposals were changed as a result of the wide ranging representations received.

· Many projects and initiatives have been carried out in relation to anti-social behaviour and community safety issues in local areas –with the involvement of members and partners. Problems have been solved and anti-social behaviour activity reduced as a result
· Improved car parking enforcement is now delivered in partnership with Colchester Borough Council and Uttlesford despite local opposition and difficulties at the outset of the project

· Difficulties regarding leisure provision in Witham are being addressed in partnership through the Academies Programme 

· See also the case studies evidenced in Docs 45 - 49



	Evidence:

	Evidence can be provided for all of the above examples on request.


	5.3    Tackling Difficult Problems 
Examples of how the organisation and the elected members have provided effective leadership for the community. They include:

· Driving through the budget setting process and putting in place necessary changes to the organisation and the services it provides in order to ensure that the council is in a stable financial position in the medium term. 

· Driving through the priority on waste and recycling – sometimes going against public opinion – but succeeding in rolling out recycling across the whole District. Notwithstanding the opposition we have become one of the highest performing authorities on recycling in the County and satisfaction with our waste recycling services remains high. 

· Improved car parking enforcement is now delivered in partnership with Colchester Borough Council and Uttlesford despite local opposition and difficulties at the outset of the project

· Difficulties regarding leisure provision in Witham are being addressed in partnership through the Academies Programme 



	Evidence:

	Evidence can be provided for all of the above examples on request.


PART 3 – OTHER SPECIFIC HIGHLIGHTS FOR ASSESSMENT
Although these initiatives are mentioned in the documentary evidence already submitted it is helpful to draw them out as highlights. Information about other highlight achievements under each of the strategic priorities are set out in the Annual Plan 2009/2010 (doc8)

	6.1
Investors in People: We achieved council-wide re-accreditation of the Investors in People Award in March 2008 (we have now held the award for 17 years). The recommendations arising from the assessment have been incorporated into our Workforce Development Plan (see Doc17)

	Evidence:

	Doc26
	Investors in People Assessment Report – March 2008 

	6.2
Sickness Absence: We have put improvements in place to ensure that sickness absence is effectively managed and have seen a marked improvement in performance as a result

	Evidence:

	Doc27
	Managing Sickness Absence – Reports to Performance and Efficiency Programme Board – November 2008

	6.3
Growth Area Funding: We have been awarded over £4m in conjunction with Chelmsford Borough Council and have started working towards developing plans for making the best possible use of that funding

	Evidence:

	Doc32
	Growth Area Funding – Minutes of the first meeting of the Braintree Programme Board – 2nd October 2008 


	6.4
Overview and Scrutiny - and Task and Finish Groups: Task and Finish Groups have carried out exercises in relation to Licensing enforcement, allotments, democratic renewal and refuse and recycling. Progress against each is being monitored. A review of Fees and Charges is underway.

Projects in relation to disabled provision (provision of public disabled toilets and problems arising from inappropriate parking on pavements) have been scoped and will be taken forward in 2009.

	Evidence:

	Doc33
	Overview and Scrutiny Task and Finish Groups – Feedback and Monitoring of Recommendations – Report to Overview and Scrutiny Committee - September 2008

	Doc34
	O&S Task and Finish Group – Review of Allotments - April 2008

	Doc35
	O&S Task and Finish Group – Rural Isolation Review – August 2008

	Doc36
	O&S Task and Finish Group – Review of Fees and Charges – Policy reported to Council – September 2008

	6.5
Local Committees: Our three Local Committees have continued to develop and have supported and engaged with local parish councils and community groups to provide funding for local projects throughout the District. Further work will be carried out during 2009

	Evidence:

	Doc37
	Review of Decision Making – Report to Local Government Reform Cabinet Sub-Group – November 2008

	6.6
Working Together with Colchester Borough Council:  This project has continued throughout 2008. Many achievements have been identified and the future direction for joint working has been established. A joint parking enforcement service has been set up. 

	Evidence:

	Doc38
	Braintree DC and Colchester BC Strategic Alliance ‘Working Together’ Project – Record of Meeting of Programme Board - November 2008

	Doc39
	Braintree DC and Colchester BC Strategic Alliance ‘Working Together’ Project – Update Report – November 2008

	Doc40
	Braintree DC and Colchester BC Strategic Alliance ‘Working Together’ Project – Paper 52 – The Way Forward – November 2008

	6.7
Migrant Communities Project: With funding of £144,000 from the Building Capacity East Partnership, Braintree DC together with Uttlesford and East Herts District Councils have developed a project to support migrant communities in the District. The project has continued throughout 2008. The objectives are to:

· Identify migrant communities by number of migrants, origin, sex, age range, marital status, living location, working location by conducting research and mapping

· Support them to overcome barriers to accessing support and services and to develop self-help networks

· Develop a workable model that can be replicated with other migrant communities and sustainable post project

	Evidence:

	Doc30
	Migrant Communities Project – Application for funding to Building Capacity East – 2007

	Doc46
	Case Study – ‘Bem-Vindo! Witajcie! Bienevenue! Welcoming and Supporting our Polish Community in the Braintree District
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