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	Background Papers:- 
None
Financial Implications:-
None

Equalities Implications:-
None
Legal Implications:-
None
Options: 


To endorse the report
Risks: 


Regular and ongoing monitoring of performance is a key issue for the Council.  It is essential for identifying improvements and areas where corrective action is required and where resulting risks may occur.


	 
EXECUTIVE SUMMARY

The third quarter performance management report covers the following areas: -


· Reflection on the last 3 months and challenges for the next quarter

· Progress on delivering our Corporate Strategy

· Managing the business, covering performance indicators, finances, customers, value for money and staffing 

1.
Reflection on the last 3 months and challenges for the next quarter


33 key achievements are listed on pages 4 to 5 of the report under the relevant corporate strategy headings, with a further 8 significant improvements identified on page 6.  9 priority challenges over the next 3 months are also detailed on the same page.

2.
Delivering our Corporate Strategy


There are 112 projects in the Corporate Action Plan.  Of these: -


· 51 have been completed (out of a targeted 52), 12 of which were during quarter 3

· 32 have started and are on target

· 20 have started but will not achieve the original target date

· 9 have stopped and will not be proceeding

The report details the projects completed in this quarter, those aborted in the quarter and those for which new dates are being proposed.

It then goes on to detail 24 improvements made this quarter as part of the 'Shaping up for Excellence' improvement programme.

3.
Managing the Business
(a)
Performance Indicators (PIs)

We collect information in relation to 39 indicators on a quarterly basis.  This quarter: -



31 of our PIs were on target

6 of our PIs were less than 5% below target

2 of our PIs were 5% or more below target


The report details the reasons for those PIs being off target and lists the performance of those on target.

22% of the PIs can be placed into national quartiles and, based on 2007/08 figures, current performance suggests that 10 will be in the top quartile, 11 in the second quartile and 1 in the third quartile.  None are predicted to be in the bottom quartile.

Lastly, of the 34 PIs that can be compared with last year, 20 have improved, 3 are the same and 11 have deteriorated.

The report also comments on 20 annually recorded PIs, anticipating 18 are on track, 1 is awaiting information and 1 will be below target.

(b)
Financial Performance

The report identifies a projected year-end underspend of £118,300 for the General Fund and a £298,300 underspend on the Housing Revenue Account.

For the Capital Programme of the 53 projects in the programme, 24 have been completed, 8 are awaiting final accounts, 29 are in progress, of which 16 are expected to be completed by the year-end and there is an overall projected underspend of £49,416.

However, for both the General Fund and the Capital Programme there are a number of variations, which require formal approval, as detailed in Appendix A.

(c)
Our Customers

The report details improved performance on services that deal with our customers and a reduced number of complaints on the previous quarter (108 compared with 121), although in percentage terms, justified complaints have stayed at 41%.

(d)
Value for Money Services


The report shows spend on all key services is below average when compared with other authorities with the exception of Waste Collection, which is above average.

(e)
Staffing

Staff numbers are shown as continuing to reduce and the level of sickness is under target.



	DECISION  

Members are asked to endorse the report and agree the budget variations as identified in Appendix A.
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