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	Background Papers:- 
Essex Localism Manual

Financial Implications:-
As set out in report

Equalities Implications:-
None
Legal Implications:-
None
Options: 
1.  To agree the establishment of the Panel and its membership



2.  Not to agree the establishment of the Panel and its membership
Risks: 
There is a risk that if the Panel is not established the Council will have less influence on the priority for highways expenditure in the District.





	 
EXECUTIVE SUMMARY

Essex County Council has invited Braintree District Council to set up a Local Highways Panel to determine priorities for funding for local highways schemes.  The Panel will have a membership of 15 people and Cabinet is requested to approve the establishment of the Panel and its membership.



	DECISION  

1. To endorse the establishment of a Local Highways Panel

2. To agree the proposed membership of the Panel to comprise the Leader of the Council, the Cabinet member for Environment and Sustainability (or Deputy), the Cabinet member for and Enterprise (or Deputy), Culture and Leisure, the Chairman and one other member from each of the three Local Committees, a representative from Halstead Town Council, a representative from Witham Town Council, two representatives from Parish Councils and two representatives from the business community. 




Background

1.
As part of the “localism” agenda Essex County Council is proposing the establishment of Local Highways Panels in each District.  The Panel would enable priorities, funding and highway works to be delivered in a way that best reflects local requirements.  The County Council has carried out pilots in Castle Point, Colchester and Brentwood and now wants to introduce Panels in other Districts.  ECC has produced a Localism Manual which sets out the proposals in more detail, a copy of which is available electronically or in hard copy on request.

2.
The Panel will have responsibility for a substantial element of the highways budget.  The aim is for decisions on many highways matters to be taken locally based on a detailed understanding of priorities and requirements for the area.  Decisions taken by the Panel will be recommended to the ECC Cabinet Member and will be approved unless there is a strategic reason for not doing so.

Membership

3.
The County Council proposes that a Local Highways Panel will comprise a mix of District members, Parish Councils, Residents Associations and other democratically elected groups.  It should have at least 10 members with a minimum of 25% coming from groups other than District Council members.

Objectives

4.
The main objectives of the LHP are proposed as follows:

i)
To consider proposals for funding (including any joint funding) submitted by constituted bodies such as District / Borough Councils, Parish Councils, Residents Associations, Parish Meetings or similar elected bodies that represent the local community. These proposals will be set out in a schedule prepared by the Area Highway Manager.

ii)
To consult the public on its proposals and priorities using existing or new networks.

iii)
To oversee and set priorities in terms of localism funded projects and the work of the Highway Rangers.

iv)
To make recommendations for project approval to the Essex County Council Cabinet Member for Highways and Transportation.

v)
To consider progress on the processing and delivery of approved projects through reports received from the County Council’s Area Highway Manager or their representative.

vi)
To consider issues that arise through the Highway Surgeries and as reported by the County Council’s Area Highway Manager or their representative.

vii)
To liaise with the County Council at the relevant Area Highway Office as the point of contact between the panel and the County Council.

Meeting Arrangements

5.
ECC’s proposed arrangements for the meetings are as follows:

i)
The Local Highways Panel will meet at least every 3 months and where possible or required every 2 months.

ii)
The Local Highways Panel will meet in public.

iii)
Formal notice of the time, date and location of the meeting will be given. This will be published locally in accordance with normal practice.

iv)
The Area Highway Manager will assist in the setting of each meetings agenda in consultation with the Chairman of the panel.

v)
The Area Highway Manager will prepare reports for the panel and approve any other reports being put before the panel not prepared by the Area Manager.

vi)
The District / Borough Council will arrange for a record of all proceedings at each meeting. Minutes will be circulated to all members of the panel within seven days of the meeting, and presented with the agenda at the next meeting of the panel.

vii)
The Panel can liaise with other such Panels and invite members of appropriate bodies to attend and speak as should be deemed appropriate

Comment

6.
ECC’s proposals to devolve decision making on highways issues are to be welcomed.  The establishment of a Local Highways Panel will, however, introduce another meeting into the corporate calendar.  Its relationship with Local Committees and the Traffic Management Liaison Panels will need to be carefully considered.  However, because the Panel will need to determine District-wide priorities it is difficult to see how this can be achieved without setting up a new District-wide Panel.  Minutes of the Local Highways Panel would be reported to the Local Committees and highways issues raised at Local Committees referred to the Panel.

7.
In accordance with the ECC guidelines a possible membership of the Panel would be Leader of the Council, the Cabinet member for Environment and Sustainability (or Deputy), the Cabinet member for and Enterprise (or Deputy), Culture and Leisure, the Chairman and one other member from each of the three Local Committees, a representative from Halstead Town Council, a representative from Witham Town Council, two representatives from Parish Councils and two representatives from the business community.  This would mean a Panel comprising 15 members of which 5 would be from groups other than District Council members.

8.
Braintree Local Committee endorsed the establishment of the Local Highways Panel at its meeting on 10th March 2009 and nominated the Chairman of the Committee (or the Vice-Chairman as Deputy) and Cllr. Lady Newton to be the Committee’s representatives.  The proposals are due to be considered by the Halstead Local Committee on 17th March 2009 and the Witham Local Committee on 24th March 2009.  The outcome of these Committees will be reported verbally.  Once the membership has been confirmed arrangements will be made for the first meeting of the Panel in April.  

9.
Cabinet is requested to endorse the establishment of the Panel and to confirm its membership. 
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Agenda Item 6a











Contact Details:- 	Paul Munson				Paul Partridge	


Designation:- 	Head of District Development	Head of Operations


Ext. No:-		2560					2207	


E Mail Address:- 	� HYPERLINK "mailto:paul.munson@braintree.gov.uk" ��paul.munson@braintree.gov.uk�	paul.partridge@braintree.gov.uk
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