Performance and Efficiency Programme Board

18" September 2007

Attendance:

Councillor M C M Lager (Chairman)  Officers: A Reid, Chief Executive
Councillor G Butland C Fleetham, Finance Director
Ms J Lycett, Alexander Consulting

Apologies for absence were received from Councillor J McKee

1. DECLARATIONS OF INTEREST
There were no interests declared.
2. MINUTES

DECISION: That the Minutes of the meeting of the Performance and Efficiency Programme
Board held on 13th August 2007 be approved as a correct record.

3. BUSINESS EFFICIENCY REVIEWS

Allan Reid, Chief Executive introduced Ms Jan Lycett of Alexander Consulting who been
appointed as Project Manager for the Business Transformation project.

Jan tabled a paper that outlined the position in respect of the three workstreams namely:

Workstream 1 — Central Support Services [link to Housing Revenue Account (HRA) support]
Workstream 2 — Front Line Service Reviews
Workstream 3 — Cross Cutting Issues

Members also considered a paper (Appendix 1 to the main report) that outlined the current
financial position in respect of achieving the savings required to meet the charges currently
being made to the HRA from the General Fund.

Jan informed the Board that, as indicated in the report, despite considerable work on the part
of all services that make charges to the HRA, approximately £700,000 remained as a deficit.

Members noted that of the £3.8m savings so far accounted for, the majority were reasonably
assured of being achieved and these included a number of Service Level Agreements, the
TUPE transfer of staff and pension costs. However, there was a degree of uncertainty over
some areas including some of the proposed staff saving as a result of re-structures as some
of these were only at the early stages of consultation.

The Programme Board was informed that a large element of the projected deficit for
2008/09, currently estimated at £691,929, was made up from capital charges of £307,000
arising from recharges for items like ICT - £153,490. This accounted for the notional costs
set against the depreciation of capital and was not an area that could be saved from current
or future budgets.




There were other areas that were unlikely to result in a reduction of costs following the
transfer of housing e.g. external audit fees and other fees/charges, although a proportion of
such fees was currently being charged to the Housing Revenue Account.

During the discussion it was noted that there were ongoing discussions concerning the
various aspects of workstream 1. It was noted that other opportunities might arise from
discussions with Colchester Borough Council, Essex County Council and other partners but
that most of these opportunities were not likely to realise savings in the short term.

In referring to the reviews of Human Resources and Organisational Development Members
supported the notion that there should be investment in the short term in order to skill
managers and provide the capacity to carry out these reviews but also to build in an
expectation that future reviews should be built into a service plan/business plan.

In discussing the various reviews it was emphasised that any review needed to have at its
very heart the need to consider future needs and be fit for purpose. It was also necessary to
consider the Council’s priorities, internal information on performance, external information
from benchmarking and customer satisfaction surveys as well as the demands of corporate
assessments, in particular the Audit Commission Direction of Travel assessment.

Members considered the overlap with other corporate projects e.g. the accommodation
review and the potential joint service reviews with partners. It was agreed that a clear
programme was emerging and this would need to be clearly communicated to both the
organisation and its partners.

Members welcomed the programme from Jan Lycett. It was noted that it had been agreed at
the last Council meeting that there should be a Member Seminar on the Accommodation
Project. It was agreed that it would be useful to widen the remit of the seminar to include the
business efficiency reviews and partnership arrang]ements. That this should take place prior
to or as the first part of the Cabinet meeting on 15" October 2007 and this could include
other associated reports on the Cabinet agenda including the Medium Term Financial
Strategy, the Discovery Centre and the transfer of the housing stock to Greenfields.

DECISION: That the progress report be received and noted and that a seminar be held prior
to Cabinet as described above.

DATE OF NEXT MEETING

DECISION: It was agreed that the next meeting of the Performance and Efficiency
Programme Board should be held on Tuesday, 30" October 2007 starting at 4.00pm.

(Please note it has subsequently been agreed that this meeting should commence at
Spm)

The meeting commenced at 4.00pm and closed at 5.38pm

M C M Lager

(Chairman)
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