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	IMPROVING CORPORATE GOVERNANCE AND PROJECT DELIVERY

Programme Management

Agenda Item 5f




	Contact Details:

Allan Reid

Designation:


Chief Executive

Ext. No.:


2002

E-mail address:

allan.reid@braintree.gov.uk


	Background Papers:

Cabinet report February 2009 on Programme Office


Financial Implications:
Overall costs set out in the report

Equalities Implications:
None


Legal Implications:

None


Options:

Not to support proposals




Risks:

Non-achievement of Corporate Strategy, efficiently and effectively.  Lack of proper governance.

	


	Executive Summary

The proposal is to improve the corporate governance arrangements of the Council’s projects/actions by establishing four Programme Boards.  Each Programme Board will be led by the appropriate Cabinet Member and involve other Members of the Council.

The Programme Boards will report to Cabinet on a regular basis on the delivery of projects within each Board’s sphere of governance.

It is anticipated that this proposal will improve governance, delivery and performance.  The Programme Boards will be supported by the Programme Management Office, which was agreed at the last Council meeting.  It will be further proposed that each Programme Board will be led by a Programme Director with specific responsibility for that Programme Board’s sphere of governance.





	(b)
Each Programme Board to have the following Membership:


Cabinet Members and Deputies


Minimum of 3 other Members


Programme Director


Corporate Programme Manager


Leader and Chief Executive (ex officio)

(c)
That other Members (excluding Cabinet Members/Deputies) of the Programme Boards be selected based upon their skills and interest in the programme area.  That the Leader of the Council, in consultation with the other Group Leaders, makes the final selection of Programme Board membership.

(d)
That the Terms of Reference for the Programme Boards, as set out in Appendix 1, be adopted.

(e)
That the four Programme Directors be appointed:


1 new post (two-year, fixed term)


2 internal appointments (current Directors)


1 internal secondment (appointment subject to skills and capabilities)


That appointments are made by an appointments panel in accordance with the Constitution.

(f)
That funding be allocated from the current earmarked reserves and external funding to meet the costs of Programme Director capacity and the implementation of improved project governance.

(g)
That the Chief Executive brings forward proposals on any organisational alignment and the detailed projects for each Programme Board.
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