Structure as at January 2011

e Locality and Partnerships (inc. research)

o Legal

e Member Support (inc. Scrutiny)

Head of
Environment
Lee Crabb

Head of
Community
Services
Charmaine
Dean

e Environmental Health

Food Hygiene

Health & Safety

Licensing

Environmental Protection

Public Health & Housing

Dog Wardens

0 Pest Control

e Environmental Engineering

o Building Control

e Emergency Planning

o Corporate Health & Safety

e Flooding & Surface Water

e Climate Change

0 Internal Carbon Mgt

0 External Carbon Mgt

O  Adapting Services to
Climate Change

Oo0oooo0oo

o Leisure Operations and
Contracts

e Community Halls

® Museum and Town Hall

e Community Safety and
Development

e Children and Young
People

e Health and Wellbeing

e Community Support

Community Transport

Concessionary Fares

Voluntary Sector

Funding

Diversity

Oo0Oo0OO0O0

Head of
Operations
Paul Partridge

® Waste Management
0 Domestic Refuse

0 Recycling

0 Trade Waste

0 Street Cleansing

O  Public Conveniences
e Street Scene

O  Parks and Open

Spaces
0  Grounds Maintenance
O  Parking
0 Markets
Cemeteries

o Fleet Management

0 Commercial Transport
O Leased Cars

O  Plant Maintenance

e Development
Control
0 Landscapes
e Planning Policy and
Land Charges
0 Transportation
0 District
Infrastructure
e Economic
Development
0 Education/Skills
O Promotion
0 Town Centres/
Markets
o Asset Management

Head of

Business

Solutions
Cherie Root

o Customer Services
0 Contact Centre
O Reception
0 Mail

o Business Systems
0 Performance

Systems
0 Information
Technology

e Programme
Management
O Business

Improvement

CHIEF Assistant Chief * Human Resources
EXECUTIVE Executive o Communications and Marketing
Allan Reid Sharon Lowe 0 Consultation
0 Communications
O Reprographics
e Democracy
CORRORAIE CORPORATE
DIRECTOR DIRECTOR
Nicola Beach Chris Fleetham
Director of
Sustainable
Development
Jon Hayden

Head of
Finance
Trevor Wilson

o Financial Services
0 Accountancy
O Payments/Payroll
O Treasury
Management
o Exchequer Services
O Revenues
O Benefits
0 Cashiers
o Audit
0 Insurance/Risk
O Business
Continuity
e Procurement

Head of

Housing

Services
Joanne Albini

o Housing Research and
Development
0  Housing Strategies and
Policy
0 New affordable
housing in the
district
0 Empty homes
o Homelessness and
Advice
0 Housing options
0 Temporary Housing
o Housing Register/Needs
Assessment
e Champion ‘Older
People’ Issues

NOTE: Service Unit Structure and precise Head of Service responsibility is under review. The above shows the outline senior management structure and an indicative service unit



