Performance and Efficiency Programme Board

13™ August 2007

Attendance:

Councillor M C M Lager (Chairman)  Officers: A Reid, Chief Executive

Councillor G Butland C Fleetham, Finance Director
Councillor J McKee M Letch, Performance and Improvement
Manager

T Wilson, Deputy Finance Director
1. DECLARATIONS OF INTEREST
There were no interests declared.
2. MINUTES

DECISION: That the Minutes of the meeting of the Performance and Efficiency Programme
Board held on 10th July 2007 be approved as a correct record and signed by the Chairman,
subject to the insertion of the word ‘of’ between the words 'any’ and ‘the’ in the last sentence
of the first paragraph of Minute 3 (Performance System Changes).

3. QUARTERLY REPORT FOR QUARTER 1 — 15 APRIL 2007 TO 30™ JUNE 2007

INFORMATION: Consideration was given to the Quarterly Performance Report for the first
quarter of the year. This covered the period 1st April 2007 to 30" June 2007.

In discussing the report, Members received a presentation and demonstration by Mr M
Letch, Performance and Improvement Manager, on the Covalent data storage and analysis
system. Mr Letch explained that all Cabinet Members and Deputy Cabinet Members would
be authorised to use the system which could be accessed remotely via a password.
Councillors would be able to use the system to request specific information and regular
statistical updates would be forwarded to Members by E-Mail. Action and improvement
plans would be incorporated for high priority indicators where performance was not on target.
It was also proposed that information should be made available in a pictorial format. This
was currently being setup and it would also be available for viewing on the Council’'s web
site. It was reported that Managers had been requested to undertake periodic satisfaction
surveys in order to provide more representative quarterly information on performance. In
thanking Mr Letch for his presentation, Members requested that future Quarterly Reports be
reconfigured to list performance indicators according to the Council’'s Corporate objectives.

Consideration was given to the financial element of the report. This anticipated an under
spend on the General Fund for 2007/08 of £398,490. In discussing the report, it was agreed
to investigate whether insurance cover could be obtained in respect of long-term staff
sickness, particularly where this necessitated the employment of consultants. It was also
agreed that the projected over expenditure in respect of the Discovery Centre and the under
achievement of income in respect of car parking should be reviewed and that greater
emphasis should be given to the marketing of the Council’s public halls in order to generate
more income. Concern was also expressed about a significant over spend on repairs and
maintenance under the Housing Revenue Account and it was agreed that the Housing
Service should be requested to rectify the position by the time of the housing stock transfer
in November 2007.
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DECISION:

(1)  That the Quarterly Performance Report for the period 15 April 2007 to 30™ June 2007
and the presentation on the Covalent data system be noted.

(2)  That the format of the Quarterly Performance Report be amended, with performance
indicators being categorised according to the Council’'s key objectives.

(3)  That, as set out in the final paragraph above, investigations be carried out with
respect to the provision of insurance cover for staff sickness; over expenditure at the
Discovery Centre; a shortfall in car parking income; the marketing of public halls; and
over expenditure on repairs and maintenance under the Housing Revenue Account.

PERFORMANCE MONITORING

INFORMATION: Members received a verbal report on the proposed process for monitoring
performance. It was noted, that for all Best Value Performance Indicators where
improvement was required, managers would complete a pro-forma to update an action plan
on the Covalent system.

DECISION: That the report be noted.
BUSINESS EFFICIENCY REVIEWS

INFORMATION: Consideration was given to a progress report on the Business Efficiency
Review programme for the period 1% =31%' July 2007. It was noted that some Service Areas
had been given more time to undertake their reviews and to enable full and proper
consultation with staff and Trades Unions to take place. This meant that the Business Cases
and proposed Implementation Plans would not be presented to Cabinet for approval until
October 2007.

It was noted that Ms J Lycett of Alexander Consulting had been appointed as Project
Manager for a six month period in respect of the Business Transformation project.

In discussing this report, Members considered a work schedule produced by Alexander
Consulting in respect of the Business Efficiency Programme for the period August 2007 to
February 2008.

Members attention was drawn to other efficiency issues which would have to be considered
in the future. These included the provision and use of joint accommodation by Braintree
District Council and Essex County Council, the amalgamation of the Council’s services with
those of other authorities and news ways of working. A report on this would be presented to
the next meeting of the Board.

DECISION: That the progress report and work schedule with respect to the Business
Efficiency Review be noted.

DATE OF NEXT MEETING

DECISION: It was agreed that the next meeting of the Performance and Efficiency
Programme Board should be held on Tuesday, 18" September 2007 starting at 4.00pm.



The meeting commenced at 5.00pm and closed at 7.25pm

M C M Lager

(Chairman)
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